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Cunningham Pond, by Sue Callihan 
24” x 30” Oil 


Sue Callihan has lived in New Hampshire all her life and Peterborough since 1980. The re- 
gion's rural landscape and backcountry roads are her favorite subjects to paint. Sue and her hus- 
band, Jim, live on Cunningham Pond, an ever-changing world which she especially loves to 
paint no matter what the season's weather brings. 


View of Cunningham Pond from East Mountain Road 
Courtesy of the Peterborough Historical Society 
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OF THE TOWN 
FOR FISCAL YEAR ENDING 


DECEMBER 31, 2004 


How to Use This Report 


The Town Warrant is in the first colored section; the Budget for 2005 immediately 
follows. The Financials section follows with information from 2004. The last 
section contains the Capital Improvement Plan (CIP), Tax and Town Debt infor- 
mation, charts, graphs, and Vital Statistics. Bring this book to Town Meeting. 


Town House “Opera House” 1902, Decorated for Old Home Week, October 21, 1902 
Courtesy of the Peterborough Historical Society 


Award 


The Local Government Center has graciously awarded the Peterborough 2003 Annual Report 
with Third Place in a contest for towns of comparable size. The purpose of the LGC Annual 
Report Contest is to aid towns in creating a more “citizen-friendly” report for their towns. 


Acknowledgements 


The individual reports are written by the Department Heads and Committee/Board Chairmen. 
The Financial Reports and Graphs are by the Finance Director, Nancie Vaihinger, and Town 
Administrator, Pam Brenner. Thanks go to all contributors to this Town Report. 
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IN MEMORIAM 


Wayne Webb 


Born May 30, 1929 
Died November 5, 2004 


Wayne Webb served as a volunteer fire- 
fighter and EMT for the Peterborough Fire 
Department for over 30 years. He was 
one of the first EMTs in the Town and 
served as lieutenant and captain of the Fire 
Department. A graduate of Peterborough 
High School in 1948, he worked for the 
Public Service Co. of New Hampshire for 
38 years as a lineman. After his retire- 
ment, he worked part-time for Roy’s Mar- 
ket and was an active member of St. Pe- 
ter’s Church, where he served as an usher. 


Wayne’s Town 


Peterborough, a once Little Village, with its 
ponds and rivers and fields and hills, where 
the town folk were as spirited and 
colorful as a garden full of gorgeous 
Dancing daffodils! 


Twas in this Village Wayne came to live many 
years ago, where he received his schooling 
and learned to run and hunt and fish and 
shovel snow! 


And in this once peaceful village of which 
Wayne would say, you soon knew most all the 


people and they wish you well along your way. 


To live with folk that’s honest, friendly, help- 
ful, and sincere gives one a good security in 
lifes later years 


He knew this once little village wasn’t little 
anymore. The population sure had exploded 
and increased by many score! 


And Wayne did view with trepidation, for this 
once little place was subject to much inflation; 
cause he believed it’s truly a great chore to 
find the (Old Time) spirit and greeting any 
more! 


But in his thoughts he still could see this once 
little village the way it used to be; where all 
the folk did their share and for one another 

there was loving care! 


Wayne was God’s gift to his family, friends, 
Peterborough, and the region. 


Bruce Webb 


Town Officials 


Term Expires A (Appointed) or E (Elected) 
SELECTMEN 
Byk, Joe 2005 E 
Juengst, Edward 2005 E-Resigned 
Kellogg, Eugene C. 2007 E 
Thomas, Elizabeth 2006 E 
BUDGET COMMITTEE 
Adler, Richard 2007 E 
Brewer, Janet 2006 E 
Chollet, Susan 2005 E-Resigned 
Foley, Patrick 2006 E 
Harris, Bertha 2007 E 
Harrison, Mark 2006 E 
Jones, Steve 2005 E 
Kemp, Gordon, Chairman 2007 E 
Miller, Barbara 2005 E 
Parkhurst, Donald 2005 E 
BOARD OF ADJUSTMENT 
Cravedi, Patricia 2006 A 
Dietsch, Jeanne, Chairman 2006 A 
Eldredge Morrissey, Joanna 2005 A 
Harris, Bertha, Alternate 2006 A 
Laurenitis, Loretta 2007 A 
Long, James 2004 A-Resigned 
Orr, James 2005 A-Resigned 
Salinger, Maude, Vice-Chair 2006 A 
Waitkins, Matt, Alternate 2007 A 
Weiler, Richard 2005 A-Resigned 
CAPITAL IMPROVEMENT COMMITTEE 

Adler, Richard 2005 A 
Brewer, Janet 2005 A 
Chollet, Sue 2005 A 
Foley, Patrick 2005 A 
Harris, Bertha 2005 A 
Jones, Steve 2005 A 
MacDonald, Leandra 2005 A 

A 


Smith, Leo, Chairman 2005 
‘A 


TOWN OFFICIALS 


TERM EXPIRES A (APPOINTED) OR E (ELECTED) 
CEMETERY TRUSTEES 
Lambert, Robert 2005 A 
LaRoche, Peter 2006 A 
Sweet, William B. 2007 A 
CODE OFFICER 
Weeks, Thomas N/A A 
COMMUNITY DEVELOPMENT DIRECTOR 
Ogilvie, Carol N/A A 
CONSERVATION COMMISSION 
Bass, Roberta 2005 A-Resigned 
Bowman, Rachael, Alternate 2005 A 
Carr, Jo Anne 2006 A 
Corwin, Swift, Chairman 2007 A 
Eldredge, Ned 2007 A-Resigned 
Hale, Gordon 2005 A 
Lawler, Sharyn 2005 A-Resigned 
Pendleton, Richard 2004 A-Resigned 
Stephenson, Dave 2006 A 
Von Mertens, Frances, Vice-Chair 2006 A 
Wood, Robert 2006 A 
Wozmak, Michael 2004 A-Resigned 
DOWNTOWN TIF ADVISORY BOARD 
Callihan, James 2005 A 
Gregg, Cyrus 2007 A 
Hart, Joseph 2006 A 
Patten, Roland 2005 A 
Taylor, Hope 2005 A 
Williams, Willard 2006 A 


TOWN OFFICIALS 


TERM EXPIRES A (APPOINTED) OR E (ELECTED) 


ECONOMIC DEVELOPMENT AUTHORITY 


Armstrong, Gary 2007 A 
Burnett, Jack, Chairman 2007 A 
Crocker, Jeffrey 2006 A 
Gregg, Cyrus 2005 A 
Hart, Joseph 2005 A 
Hicks, Craig 2006 A 
Phillips-Hungerford, Susan 2007 A 
Simonetta, Ken 2006 A 
Taylor, Hope 2005 A 
FENCE VIEWERS COMMITTEE 
Grant, C. James 2005 E 
Nichols, Tony 2005 E 
Whitney, Douglas 2005 E 
FINANCE DIRECTOR 
Vaihinger, Nancie N/A A 
FIRE CHIEF 
Lenox, III, Joseph N/A A 
HERITAGE COMMISSION 
Adler, Richard 2007 A 
Cummings, Joseph, Chairman 2006 A 
Estes, Dick, Alternate 2006 A 
Monahon, Mary, Vice-Chair 2007 A 
Phillips-Hungerford, Susan 2006 A 
Swanson, Glen 2006 A 
Van Strien, David 2005 A 
Weir, David 2006 A 
LIBRARY DIRECTOR 
Price, Michael N/A A 
LIBRARY TRUSTEES 
McIntyre, Ronald 2005 E 
Miller, Virginia Lee 2007 E 
Shea, Janet, Chairman 2006 E 


TOWN OFFICIALS 


TERM EXPIRES A (APPOINTED) OR E (ELECTED 


MASTER PLAN STEERING COMMITTEE & SUBCOMMITTEE 
Master Plan Steering Committee 


Burnett, Jack 2005 A 

Chollet, Sue, Chairman 2006 A 
Alpaugh- Coté, Beth 2006 A 
Eldredge, Ned 2006 A-Resigned 
Gosline, Peter 2007 A 
Hassinger, Jim 2005 A 

Hicks, Craig 2007 A 
LaRoche, Peter 2005 A 

Historic Resources Subcommittee 

Cummings, Joseph, Chairman 2005 A 

Derby, Ellen, Vice-Chair 2005 A 
Monahon, Mary 2005 A 

Neff, Tom 2005 A 
Phillips-Hungerford, Susan 2005 A 

Peterson, Dorothy 2005 A-Resigned 
Stahl, Michelle 2005 A-Resigned 
Swanson, Glen 2005 A 

Weir, David 2005 A 

MODERATOR 
Walter Peterson 2006 E 
MONADNOCK CABLE CONSORTIUM 

Blake, Gregory N/A A 

Ercoline, Thomas, Chairman N/A A 

NEW COMMON PATHWAY COMMITTEE 

Barbour, Dianne 2005 A-Resigned 
Corwin, Swift 2004 A 

DePratti, Norman, Vice-Chair 2006 A 

Booth, Mary Jean 2005 A 
MacDonald, Leandra, Chair 2006 A 
Monahon, Mary 2006 A 

Patten, Roland 2006 A 

Tilton, Ralph 2007 A 
Toumanoff, George 2006 A 
Wakefield, Ray 2005 A 
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TOWN OFFICIALS 


TERM EXPIRES A (APPOINTED) OR E (ELECTED 
OPEN SPACE COMMITTEE 
Bannister, Alan 2007 A 
Eldredge, Sarah 2006 A-Resigned 
MacDonald, Leandra 2005 A 
Henault, Edmund, Chair 2005 A 
Kaiser, Debbie, Alternate 2005 A 
Neff, Tom 2006 A 
Von Mertens, Frances 2007 A 
Walker, Steve 2005 A 
PARKS COMMITTEE 
Duhaime, Carmen 2005 A 
Gordon, Michael 2006 A 
Moberg, Robert 2007 A 
PLANNING BOARD 
Bass, Roberta 2007 A 
Callihan, Jim 2007 A 
LaRoche, Peter 2006 A 
MacDonald, Leandra, Vice-Chair 2005 A 
Monahon, Rick, Alternate 2007 A 
Olenik, Mary Rose, Alternate 2006 A 
Patterson, John 2007 A 
Sterling, George, Chair 2006 A 
POLICE CHIEF 
Guinard, Scott N/A A 
RECREATION COMMITTEE 
Boxer, Wendy 2005 E 
Crowley, Jr., Robert, Chairman 2007 E 
Dunbar, Andrew 2005 E 
Thompson, Doug 2007 E 
Weeks, Todd 2006 E 
RECREATION DIRECTOR 


King, Jeff N/A A 


TOWN OFFICIALS 


TERM EXPIRES A (APPOINTED) OR E (ELECTED 


REGIONAL PLANNING COMMISSION 


Fernald, Richard 2004 A-Resigned 

Morrow, Edgar 2005 A 
REVALUATION TASK FORCE 

Blake, Gregory N/A A 

Alpaugh-Cote, Beth N/A A 

Ercoline, Thomas N/A A 

Farnham, Rodney N/A A 

Kemp, Gordon N/A A 

Peterson, Heather N/A A 


SUPERVISORS OF THE CHECKLIST 


Nichols, Tony 2008 E 
Sweet, Denise 2010 E 
Sweet, William 2006 E 
TAX COLLECTOR 
Paris, Linda N/A A 
TOWN ADMINISTRATOR 
Brenner, Pamela N/A A 
TOWN CLERK 
Lambert, Robert 2006 E 
Guyette, Linda N/A A 
TREASURER 
Bowman, Jane, Deputy N/A A 
Christian, Kenneth 2006 E 
TRUSTEES OF THE TRUST FUND 
Alexander, R. Gregg 2005 E 
Falby, Rod 2006 E 


Manns, Andrew 2007 E 
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TOWN OFFICIALS 


TERM EXPIRES A (APPOINTED) OR E (ELECTED 


VILLAGE COMMERCIAL DISTRICT ADVISORY COMMITTEE 


Bass, Roberta 2005 A 
Callihan, Jim 2005 A 
Dunn, Whalen 2005 A 
Phillips-Hungerford, Susan 2005 A 
Purcell, Jay 2005 A 
WATER RESOURCE COMMITTEE 
Alpaugh-Cété, Beth 2007 A 
Freeman, Richard 2005 A 
Patten, Roland 2007 A 
Pendleton, Richard, Chairman 2007 A 
Reynells, Richard 2006 A 
Toumanoff, George 2007 A 
Wood, Robert 2006 A 
WEST PETERBOROUGH TIF ADVISORY BOARD 
Burnett, Jack, Chair 2006 A 
Birkebak, Todd, Alternate 2005 A 
Caron, Joyce 2005 A 
Downing, Sarah 2005 A-Resigned 
Moberg, Robert 2006 A 
Monzies, Luc 2007 A 
Olenik, Mose, Vice-Chair 2005 A 


Peterborough is very blessed with the many unselfish individuals who so generously give 
of their time and expertise to the Town. 


The 2004 Volunteer of the Year was awarded to George Ster- 
ling. George has served on the Planning Board and as Chairman 
for many years. He has also served on the Conservation Com- 
mission as well as other Boards and service organizations in 
Town. The Town is deeply grateful for the work that George has 
done. His sense of humor and knowledge about the Town 
enlighten the many meetings he attends. 


CONTACT INFORMATION FOR TOWN OFFICES 


Administration / Selectmen 
Pam Brenner, Town Administrator 

1 Grove Street 

Peterborough, NH 03458 
Pam Crook, Administrator’s Ass’t 
Phone: (603) 924-8000 ext. 101 
Hours: 8:00 a.m. to 4:30 p.m. M-F 
Email: administration @townof 
Peterborough.us 
Web: www.townofpeterborough.com 


Code Office 
Thomas Weeks, Enforcement Officer 
1 Grove Street 
Peterborough, NH 03458 
Phone: (603) 924-8000 ext. 118 
Hours: M-F 8-10 a.m. and by app’t 


Community Development (OCD) 
Carol Ogilvie, Director 
Kristi Sweet, Administrative Ass’t 

1 Grove Street 

Peterborough, NH 03458 
Phone: (603) 924-8000 ext. 104 
Hours: M-F 8:00 a.m. to 4:30 p.m. 
Email: ocd @townofpeterborough.us 


Finance 
Nancie Vaihinger, Director 
Linda Paris, Tax Collector 
1 Grove Street 
Peterborough, NH 03458 
Phone: (603) 924-8000 ext. 103 
Hours: 8-4:30 M-F, Thursdays 5-7 p.m. 
Email: finance @townofpeterborough.us 


Fire Department 
Joseph Lenox, II, Fire Chief 

16 Summer Street 

Peterborough, NH 03458 
Emergencies: 911 
Non-Emergency Business: (603) 924-8090 
Email: fire @firerescue.us 


Health Department 

Thomas Weeks, Health Officer 

Joseph Lenox, III, Deputy Health Officer 
1 Grove Street 
Peterborough, NH 03458 

Phone: (603) 924-8000 ext. 118 

Hours: M-F 8-10 a.m. and by app’t 


Human Services 

Pam Brenner / Christine Lavery, Co- 
Directors 

Phone: (603) 924-8000 ext. 100 

Hours: M-F, 8:30 a.m. to noon 


Library 
Michael Price, Director 
Linda T. Kepner, Assistant Director 
Brian Hackert, Research 
2 Concord Street 
Peterborough, NH 03458 
Phone: (603) 924-8040 
Hours: M/W/F 10-6, Tu/Th 10-8 
Sat 10-4, Sun (winter) 12-2 
Email: library @townofpeterborough.us 


Planning Board 
Kristi Sweet, Administrative Ass’t 

1 Grove Street 

Peterborough, NH 03458 
Phone: (603) 924-8000 ext. 104 
Hours: M-F 8 a.m. to 4:30 p.m. 
Email: ocd @townofpeterborough.us 


CONTACT INFORMATION FOR TOWN OFFICES 


Police Department 
Scott Guinard, Chief of Police 
73 Grove Street 
Peterborough, NH 03458 
Emergency: 911 
Non-Emergency Business: (603) 924-8050 
Hours: M-F 8:00 a.m. to Midnight 
Email: police @townofpeterborough.us 


Public Works 
Edwin Betz, P.E., Director 
Christine Lavery, Administrative Ass’t 
1 Grove Street 
Peterborough, NH 03458 
Phone: (603) 924-8000 ext. 100 
Hours: M-F 8:00 a.m. to 4:30 p.m. 
Email: dpw @townofpeterborough.us 
Steve Rheaume, Water & Wastewater 
Phone: (603) 924-8000 ext. 111 


Recreation Department 
Jeff King, Director 
Craig Fraley, Program Coordinator 
64 Union Street 
Peterborough, NH 03458 
Phone: (603) 924-8080 
Hours: M-F 8:30 a.m. to 4:30 p.m. 
Email: recreation@townofpeterborough.us 


Zoning Board of Adjustment 
Kristi Sweet, Administrative Assistant 
1 Grove Street 
Peterborough, NH 03458 
Phone: (603) 924-8000 ext. 104 
Hours: M-F 8:00 a.m. to 4:30 p.m. 
Email: ocd @townofpeterborough.us 


Outstanding Municipal Volunteer of the Year 


On November 9, 2004, Gordon Kemp} 
was named Outstanding Municipal; 
Volunteer of the Year by the Local) 
Government Center. Gordon was one} 
of a handful of recipients for this} 
award. We think the LGC made a great | 
choice! Gordon’s involvement with | 
town government began over forty: 
years ago. He has served as Selectme 
and has been on and off of the Budget | 
Committee since 1976. Peterborough | 
is very proud to have such an upstand- | 
ing citizen, and is very grateful to the} 
LGC for recognizing Gordon for his} 
many contributions to the Town. 


Results 


of The 
Annual Town Meeting 


March 9, 2004 


"An association of men who will not quarrel with one another is a thing which never yet ex- 
isted, from the greatest confederacy of nations down to a town-meeting or a vestry." 


Thomas Jefferson (1762-1826), American 3rd US President. 
Author of the Declaration of Independence. 


“Let bygones be bygones. Hear the pros; hear the cons. Please listen to every faction. That's 
democracy in action.” 


Peterborough Verbatim 


RESULTS OF THE 2004 TOWN MEETING 


Town of Peterborough, New Hampshire 
Report of the Annual Town Meeting, March 13, 2004 


To the inhabitants of the Town of Peterborough, in the County of Hillsborough, in said State, 
qualified to vote in Town affairs: 


You are hereby notified to meet at the Town House in said Town on Tuesday, the Ninth day of 
March 2004, at eight a.m. (Polls close at 7:00 p.m.) to ballot for Town Officers and other ques- 
tions required by law to be decided by official ballot. Pursuant to the authority of RSA 39:2-a, 
all business other than official ballot questions will be recessed until 9:00 a.m., Saturday, March 
13, 2004 at the Town House, to act upon the following subjects: 


Article 1. To choose all necessary Town Officers for the year ensuing. (By Official Ballot.) 
Was voted on at the polls March 9, 2004. 


Article 2. To see if the Town will vote to amend the Zoning Ordinance as proposed by the 
Planning Board and others, or take any other action relating thereto. (By Official Ballot.) Was 
voted on at the polls March 9, 2004. 


Article 3. To see if the Town will vote to raise and appropriate a sum of Four Million Dollars 
($4,000,000.00) (Gross Budget) for the purpose of preparing plans and specifications, land ac- 
quisitions and/or easements, and for construction and upgrading of the Town’s wastewater 
treatment facilities in accordance with the recommendations described in an engineering report 
by Woodard and Curran Engineers, and to authorize the issuance of not more than 
$1,600,000.00 of bonds or notes in accordance with the provisions of the Municipal Finance 
Act, NH R.S.A. 33.1 et seq., as amended; and to authorize the Board of Selectmen to issue and 
negotiate such bonds or notes and to determine the rate of interest thereon as shall be in the best 
interest of the Town, including the use of the USDA Rural Development Loan and Grant Pro- 
gram and NH Department of Environmental Services State Revolving Fund, established for the 
purpose, if desired. The Selectmen are hereby also authorized to apply for and accept gifts, 
grants, or other forms of assistance in order to facilitate the raising and appropriating of the 
funds referenced above and pass any vote relating thereto. It is anticipated that at least 
$2,400,000 of the total cost will be paid in the form of grants from the USDA Rural Develop- 
ment and NHDES. The remaining amount is a general obligation bond of $1,600,000 intended 
to be supported 100% by user fees. (Two-thirds Ballot Vote Required.) (The Board of Select- 
men and the Budget Committee recommend this appropriation.) The Moderator was served 
with two amendments to Article 3. All amendments lost. Vote was taken on main motion of 
Article 3. Yes 632, No 31 Spoiled 1. Main Motion Passed. 


Article 4. To see if the town will vote to authorize the Selectmen, on behalf of the town, to sell 
and convey certain real estate described below, which is located on Route 101 as shown on 
Peterborough Tax Map as Map U023, Lot 033 and as more particularly described in a deed re- 
corded in Book 1974, Page 84 at the Hillsborough Country Registry of Deeds, for a purchase 
price of not less than Three Hundred Thousand Dollars ($300,000) and upon such other terms 
and conditions as the Selectmen deem to be in the best interest of the town; to authorize the Se- 
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lectmen to sell and convey a parcel in the approximate amount of 3.8 acres, to sell and convey 
such other portions of the property that may be reasonably necessary to satisfy the wetland miti- 
gation requirements of NH DES arising from the development of the property, and to sell and 
convey on a non-exclusive easement a right of way over the subject property to enable the 
Buyer to gain access to the 3.8 acre parcel from Elm Street, subject to the conditions that 1) any 
wetlands mitigation property so conveyed will have an identical conservation easement in such 
property re-deeded to the town, to be administered by the Peterborough Conservation Commis- 
sion; and, 2) that any land conveyed shall not interfere with the continuing use of and access to 
the town garage, salt shed and such other snow storage and public works use of the land as the 
public works department may require; and, to further authorize the Selectmen to sign deeds, 
easements and any other documents necessary to effectuate such sale. (The Board of Selectmen 
recommends this article.) The Moderator was served with an amendment which was with- 
drawn. Vote was taken on main motion of Article 4. Yes: 259, No: 542, Spoiled: 3. Motion 
did Not Pass. 


Article 5. To see if the town will vote to raise and appropriate the sum of Three Hundred 
Thousand Dollars ($300,000.00) to be placed in the previously established Land Acquisition 
Capital Reserve Fund, PROVIDED FURTHER, that Warrant Article 4 is passed in the affirma- 
tive. The revenue received from the sale of town-owned land shall be utilized as offsetting reve- 
nue and it is not supported by taxation. (The Board of Selectmen recommends this appropria- 
tion). Vote was taken to pass over Article5. Article 5 was passed over because Article 4 lost. 


Article 6. To see if the town will vote to raise and appropriate the sum of Thirty-Thousand 
Dollars ($30,000.00) to be placed in the previously established Recreational Facilities Capital 
Reserve Fund, PROVIDED FURTHER, that Warrant Article 4 is passed in the affirmative. The 
revenue received from the sale of town-owned land shall be utilized as offsetting revenue and is 
not supported by taxation. (The Board of Selectmen and the Budget Committee recommends 
this appropriation.) Vote was taken to pass over Article 6. Article 6 was passed over because 
Article 4 lost. 


Article 7. To see if the town will vote to raise and appropriate the sum of Twenty-Five Thou- 
sand Dollars ($25,000.00) to be placed in the previously established Land Acquisition Capital 
Reserve Fund, PROVIDED FURTHER, that Warrant Article 4 is not passed in the affirmative. 
(The Board of Selectmen and the Budget Committee recommend this appropriation.) Motion 
Passed. 


Article 8. To see if the Town will vote to adopt, the provisions of RSA 72:28, II for an optional 
veterans tax credit and an expanded qualifying war service for veterans seeking the exemption. 
The optional veterans tax credit is Three Hundred Dollars ($300.00) rather than One Hun- 
dred dollars ($100.00). (By Petition.) The Moderator was served with amendment to Article 8 
by Selleck Schofield: To substitute the proposed Veteran’s exemption from property taxes of 
$300.00 for the State of N. H. allowed amount of $500.00. Motion Passed as Amended. 


Article 9. To see if the Town of Peterborough will vote to raise and appropriate the sum of 
Five Hundred Fifty Thousand Dollars ($550,000.00) for the purpose of purchasing a 2004 


RESULTS OF THE 2004 TOWN MEETING 


Emergency-One HM- 100 Aerial Ladder Truck Fire Apparatus and authorize the withdrawal of 
Two Hundred and Forty Thousand Dollars ($240,000.00) from the Capital Reserve Fund 
created for that purpose. The Balance of Three Hundred Ten Thousand Dollars $310,000.00 
will come from general taxation. (The Board of Selectmen and the Budget Committee recom- 
mend this appropriation.) Motion Passed. 


Article 10. To see if the town will vote to raise and appropriate the sum of Twenty-Five 
Thousand Dollars ($25,000.00) to be placed in the previously established Bridge Restoration 
Capital Reserve Fund. (The Board of Selectmen and the Budget Committee recommend this 
appropriation.) Motion Passed. 


Article 11. To see if the Town of Peterborough will vote to raise and appropriate the sum of 
Eighty Thousand Dollars ($80,000) for engineering design costs of the second Gulf Road 
Bridge (Bridge #135/136) estimated to cost Fifty Thousand Dollars ($50,000) and the balance 
of the appropriation for reconstruction of the Wilder Street Bridge (Bridge #055/112). Also, this 
article would authorize the withdrawal of Sixteen Thousand Dollars ($16,000) from the Capi- 
tal Reserve Fund created for that purpose. The balance of Sixty-Four Thousand Dollars 
($64,000) is to come from the New Hampshire Department of Transportation’s municipally 
managed Briége Grant Program. This will be a non-lapsing appropriation per RSA 32:7, VI and 
will not lapse until the projects are complete on December 31, 2007, whichever is less. (The 
Board of Selectmen and the Budget Committee recommend this appropriation.) The Moderator 
was served an amendment to Article 11 by Larry Ross: To see if the Town of Peterborough 
will vote to raise and appropriate the sum of Two Hundred Fifty Thousand Dollars 
($250,000) for engineering design cost of the second Gulf Road Bridge (Bridge #135/136) esti- 
mated to cost Fifty Thousand Dollars ($50,000) and the balance of the appropriation for re- 
construction of the Wilder Street Bridge. (Bridge #055/112). Also, this article would authorize 
the withdrawal of Fifty Thousand Dollars ($50,000) from the Capital Reserve Fund created 
for that purpose. The balance of Two Hundred Thousand Dollars ($200,000) is to come from 
the New Hampshire Department of Transportation’s Municipally managed Bridge Grant Pro- 
gram. This will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the 
projects are complete on December 31, 2007, whichever is less. (The Board of Selectmen and 
the Budget Committee recommend this appropriation.) Motion Passed as Amended. 


Article 12. To see if the Town will vote to approve the cost items included in the collective 
bargaining agreement reached between the Board of Selectmen and the Teamsters Local 633 of 
New Hampshire which calls for the following increases in salaries and benefits: 


Estimated Increase 


2004 $ 9,351 

2005 $19,008 
2006 $19,483 
2007 $19,970 
2008 $20,470 


and further to raise and appropriate the sum of Nine Thousand Three Hundred Fifty-One 
Dollars ($9,351.00) for the current fiscal year, Ach sum representing the additional costs attri- 
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butable to the increase in salaries and benefits over those of the appropriation at current staffing 
levels paid in the prior fiscal year. (The Board of Selectmen and the Budget Committee recom- 
mend this appropriation.) Motion Passed. 


Article 13. To see if the Town will vote to raise and appropriate the sum of Five Million Six 
Hundred Sixty-Six Thousand Seven Hundred Thirty-Five Dollars ($5,666,735.00) for gen- 
eral municipal operations. 


Total % of Net Effect 
Gross Gross Minus on Tax 
Department Budget Budget Revenues Rate 

Elections, Registration & Vital 112,810 2.0% (836,800) (723,990) 
Financial Administration 492,638 8.7% (548,573) (55,935) 
Technology 112,289 2.0% - 112,289 
General Government Buildings 220,374 3.9% (15,000) 205,374 
Conservation Commission 2,185 0.0% - 2,185 
Insurance / Legal J Misc. 244,566 4.3% (14,867) 229,699 
Police Department 950,619 16.8% (43,100) 907,519 
Fire Department 337,821 6.0% (38,088) 299,733 
Human Services 132,335 2.3% - 132,335 
Community Development 281,801 5.0% (53,850) 227,951 
Highways & Streets 1,144,492 20.3% (159,776) 984,716 
Recycling 238,520 4.2% (95,470) 143,050 
Pay-As-You-Throw 65,000 1.1% (65,000) - 
Parks 14,854 0.3% - 14,854 
Recreation Department 336,672 5.9% (10,000) 326,672 
Ambulance Fund 284,714 5.0% (284,714) - 
Cemetery Fund 37,143 0.7% (25,500) 11,643 
Library 441,676 7.8% (44,400) 397,276 
Debt Service 216,226 3.8% - 216,226 
Sub Total 5,666,735 100.0% (2,235,138) 3,431,597 


Said sum does not include special or individual articles addressed. (The Board of Selectmen and 
the Budget Committee recommend this appropriation.) Main Motion Passed. 


Article 14. To see if the town will vote to establish a Recreation Revolving Fund pursuant to 
RSA 35-B:; 2 II. The money received from fees and charges for recreation park services and fa- 
cilities shall be allowed to accumulate from year to year, and shall not be considered to be part 
of the town’s general fund unreserved fund balance. The town treasurer shall have custody of 
all monies in the fund, and shall pay out the same pursuant to the policy developed by the town 
(no further town meting approval required). These funds may be expended only for recreation 
purposes as stated in RSA 35-B, and no expenditure shall be made in such a way as to require 
the expenditure of other town funds which have not been appropriated for that purpose. (The 
Board of Selectmen and the Budget Committee recommend this article.) Motion Passed. 
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Article 15. To see if the Town will vote to raise and appropriate the sum of Twenty Thousand 
Dollars ($20,000.00) for the enhancement of recreation programs and to authorize the with- 
drawal of Twenty Thousand Dollars from the Isabelle Miller Trust Fund monies held by the 
Trustees of the Trust Funds for this purpose. (The Board of Selectmen and the Budget Commit- 
tee recommend this appropriation.) Motion Passed. 


Article 16. To see if the town will vote to raise and appropriate the sum of Fifty-Five Thou- 
sand Dollars ($55,000.00) for the purpose of the completing of the Town Revaluation. (The 
Board of Selectmen and the Budget Committee recommend this appropriation.) Motion 
Passed. 


Article 17. To see if the Town will vote to raise and appropriate the sum of One Hundred and 
Seventy-Seven Thousand Two Hundred and Seventy Dollars ($177,270) for the purpose of 
purchasing the following: 


e¢ One (1) six wheel dump truck with plow and sander 
e One (1) 3/4 ton pickup truck with plow and sander 
e One (1) trackless sidewalk tractor. 


(The Board of Selectmen and the Budget Committee recommend this appropriation.) Motion 
Passed. 


Article 18. To see if the Town will vote to allow guests of Peterborough residents, as defined, 
to utilize the Marshall-Thomas Recreation Facility at Cunningham Pond in accordance with the 
rules and regulations adopted by the Peterborough Recreation Committee. (The Board of Se- 
lectmen recommend this article.) The Moderator was served with three amendments to Article 
18. The first two amendments failed. The third amendment by Michelle G. Hulbert: To see if 
the Town will allows guests of Peterborough residents, to utilize Cunningham Pond, Passed. 
Motion Passed as Amended. 


Article 19. To see if the Town will vote to amend the Greater Downtown Tax Increment Fi- 
nance Plan, adopted in March of 1998. The purpose of the amendment is to incorporate other 
projects into the Plan, and to authorize the District Administrator, the Economic Development 
Authority, and the TIF Advisory Board to make decisions regarding projects and spending, fol- 
lowing due public process. (The Board of Selectmen recommend this article.) Main Motion 
Passed. 


Article 20. To see if the Town will vote to: 

a) Establish a municipal economic development and revitalization district for the area of West 
Peterborough, as shown on map entitled the West Peterborough Tax Increment Finance District, 
dated January 21, 2004. 

b) Adopt the West Peterborough Tax Increment Finance Plan, dated January 21, 2004, which 
proposes several public infrastructure projects that would be instrumental in contributing to new 
investment and reinvestment in the area. This Plan authorizes the Selectmen to appoint a five- 


member Advisory Board and to delegate administration of the Plan to the Director of the Office 
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of Community Development, in cooperation with the Economic Development Authority and the 
Advisory Board. (The Board of Selectmen recommends this article.) Motion Passed. 


Article 21. To see if the town will vote to raise and appropriate the sum of Forty- 

Seven Thousand Dollars ($47,000) for Sidewalk Improvements on Grove and Main 
Streets and preliminary design for a new sidewalk and guardrail on Pine and Granite 
Streets and to authorize the withdraw the sum of Forty-Seven Thousand Dollars from the 
Greater Downtown Tax Increment Financing District. (The Board of Selectmen and the 
Budget Committee recommend this appropriation.) Motion Passed. 


Article 22. To see if the Town will vote to raise and appropriate by user fees the sum of Seven 
Hundred Forty-Five Thousand One Hundred Eighty-Four Dollars ($745,184) for the op- 
eration of the Water Department. Said amount is supported 100% by user fees and grant money, 
will not be supported by taxes, and is shown as offsetting revenue. (The Board of Selectmen 
and the Budget Committee recommend this appropriation.) Motion Passed. 


Article 23. To see if the Town will vote to raise and appropriate by user fees the sum of Four 
Hundred Sixty-Five Thousand One Hundred Twenty-Five Dollars ($465,125) for the op- 
eration of the Wastewater Department. Said amount is supported 100% by user fees and grant 
money, will not be supported by taxes, and is shown as offsetting revenue. (The Board of Se- 
lectmen and the Budget Committee recommend this appropriation.) Motion Passed. 


Article 24. To see if the town will vote to raise and appropriate the sum of Five Thousand 
Dollars ($5,000) to be added to the previously established Cemetery Expendable Trust Fund, 
and further, to appoint the Cemetery Trustees as agents to expend and to transfer said amount 
from the Cemetery Trustee’s checking account. This amount is supported 100% by the sale of 
deeds for burial lots and is not supported by taxes, and is shown as offsetting revenue. (The 
Board of Selectmen and the Budget Committee recommend this appropriation.) Motion 
Passed. 


Article 25. To see if the Town of Peterborough will vote to authorize the Board of Selectmen 
to accept Community Lane as a Class V Highway with a right of way width of fifty (50) feet 
and a travel way of twenty-two (22) feet. Said road extends from Route 202 southerly 800 feet 
to a hammer-head at the terminus with the Home Healthcare, Hospice & Community Services 
driveway. The intent of this article is to accept only the paved section of the road only. Motion 
Passed. 


Article 26. To hear the reports of Agents, Auditors, and Committees or Officers heretofore 
chosen, and to pass any vote relating thereto. No action was taken on Article 26. 


Article 27. To transact any other business that may legally come before this meeting. 
No further business came forth. 


Meeting adjourned at 3:34 p.m., March 13, 2004. 
Respectfully submitted, Robert A. Lambert, Town Clerk, Peterborough, NH 03458 
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Selectman for Three Years 
Eugene C. Kellogg 


Town Moderator for Two Years 
Walter Peterson 


Trustee of the Trust Funds for Three Years 
Andrew Manns 


Supervisor of the Checklist for Six Years 


Denise A. Sweet 


Members of the Budget Committee for Three Years 
Richard M. Adler 


Bertha K. Harris 
Gordon L. Kemp 


Member of the Budget Committee for One Year 


Steven Jones 


Members of the Recreation Committee for Three Years 
Robert E. Crowley, Jr. 
Doug Thompson 


Library Trustee for Three Years 
Virginia Lee Miller 


Cemetery Trustee for Three Years 
William B. Sweet 


Fence Viewers for One Year 
Jim Grant 
Douglas P. Whitney 


Contoocook Valley School District School Board for Three Years 
Quentin Estey 


Mary Hope Hunt 


Many thanks go to Larry Ross who served as Selectman for the Town of Peterborough from 
1998 to 2004. Also, many thanks go to Edward Juengst who moved away in May. Ed served 
as Selectman from 2000 to 2004. The Town was well served under the leadership of these two 
great Selectmen. 


23 


RESULTS OF THE 2004 ZONING BALLOT 


1. Are you in favor of the adoption of Amendment No. | to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to replace the Village Commercial Overlay District 
(§245-15.4) with a new Village Commercial District (§245-9.2) , (and make necessary adjust- 
ments elsewhere in the Ordinance) that incorporates principles of “smart growth” and mixed 
land use, as recommended by the Master Plan, the details of which were presented at public 
hearings on June 16, July 21, August 11, September 8, and October 20, 2003? Vote was: Yes: 
932; No: 833. Amendment No. I passed. 


2. Are you in favor of the adoption of Amendment No. 2 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to create a separate zoning district for the West Peter- 
borough area (and make necessary adjustments elsewhere in the Ordinance), incorporating the 
principles of mixed land uses while protecting the character of the village area, as recom- 
mended by the Master Plan; the details of which were presented at public hearings on Decem- 
ber 29, 2003, January 13, and January 28, 2004? Vote was: Yes: 1,347; No: 400. Amendment 
No. 2 passed. 


3. Are you in favor of the adoption of Amendment No. 3 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to create a separate zoning district for the hospital, 
entitled “Monadnock Community Health Care District” (and make necessary adjustments else- 
where in the Ordinance), intending to designate the hospital as a permitted use in its district, 
create opportunity for associated health-care related uses, as recommended by the Master Plan; 
the details of which were presented at public hearings on December 29, 2003, January 13, and 
January 28, 2004? Vote was: Yes: 1,463; No: 320. Amendment No. 3 passed. 


4. Are you in favor of the adoption of Amendment No. 4 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend the provisions of §245-9.1B, Downtown 
Commercial District, by clarifying that residential uses are permitted in the Downtown Com- 
mercial District? Vote was: Yes: 1,448; No: 277. Amendment No. 4 passed. 


5. Are you in favor of the adoption of Amendment No. 5 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend the provisions of §245-10B, Industrial Dis- 
trict, by eliminating the need for special exception approval for some uses, and allowing light 
industry and personal and professional services to be permitted by right? Vote was: Yes: 
1,296; No: 409. Amendment No. 5 passed. 


6. Are you in favor of the adoption of Amendment No. 6 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend §245-10.1E, Commerce Park District, by 
clarifying that the front setback is measured from the edge of the right-of-way of Route 202? 
Vote was: Yes: 1,269; No: 397. Amendment No. 6 passed. 


7. Are you in favor of the adoption of Amendment No. 7 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend §245-10.1, Commerce Park District, to 
eliminate the need for special exception approval for some uses? Vote was: Yes: 1,093; No: 
550. Amendment No. 7 passed. 
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8. Are you in favor of the adoption of Amendment No. 8 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend §245-12, Shoreland Conservation Zone, by 
increasing the zone from 100 feet to 150 feet along the Nubanusit Brook and the Contoocook 
River, and on all bodies of water designated as Great Ponds in the “Official List of Public Wa- 
ters in NH,” (DES, 1991); and exempting accessory structures and existing lots of record that 
would become unbuildable due to this change? Vote was: Yes: 794; No: 967. Amendment 
No. 8 passed. 


9. Are you in favor of the adoption of Amendment No. 9 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend §245-15, Wetlands Protection District, by 
extending the buffer from 50 feet to 100 feet; exempting from this provision are vegetated 
swales, roadside ditches or other drainage ways, sedimentation basins, wetlands on prior con- 
verted cropland, agricultural/irrigation ponds, accessory buildings, and existing lots of record 
that would become unbuildable under this provision? Vote was: Yes: 805; No: 949. Amend- 
ment No. 9 did not pass. 


10. Are you in favor of the adoption of Amendment No. 10 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend §245-22, Lot Size Determination, by de- 
ducting wetlands from the calculation of minimum lot size in the Rural District? Vote was: 
Yes: 791; No: 946. Amendment No. 10 did not pass. 


11. Are you in favor of the adoption of Amendment No. 11 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend §245-24.1, Accessory Dwellings, (and 
make necessary adjustments elsewhere in the Ordinance) by permitting accessory apartments of 
no less than 400 square feet and no larger than 600 square feet on single-family homes or prop- 
erties in all districts provided water and sewer and parking can be accommodated? Vote was: 
Yes: 1,298; No: 374. Amendment No. 11 passed. 


12. Are you in favor of the adoption of Amendment No. 12 to the Peterborough Zoning Ordinance as 
proposed by the Planning Board to amend §245-26, Clustered Residential Development, and §245-27, 
Incentive Zoning, by deleting both sections and replacing them with a new Open Space Residential De- 
velopment section; the details of which were presented at public hearing on January 28, 2004? Vote 
was: Yes: 1,028; No: 517. Amendment No. 12 passed. 


13. Are you in favor of the adoption of Amendment No. 13 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend §245-30, Enlargement, Change, or Replace- 
ment, and creating a new §245-30.1 Enlargement, Change, or Replacement of Nonconforming 
Buildings to make a distinction between nonconforming uses and nonconforming buildings, to 
provide better guidance to the Code Enforcement Office and the Board of Adjustment? Vote 
was: Yes: 896; No: 733. Amendment No. 13 passed. 


14. Are you in favor of the adoption of Amendment No. 14 to the Peterborough Building Code 
as proposed by the Planning Board to amend §207-4, Administration, to replace the references 
to the BOCA code with the International Building Codes, and make the necessary adjustments 
in §207-16D, F, H, and K, Standards, consistent with new State law? Vote was: Yes: 1,328; 
No. 269. Amendment No. 14 passed. 25 
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15. Are you in favor of the adoption of Amendment No. 15 to the Peterborough Building Code 
as proposed by the Planning Board to amend §207-5B, Permits, to eliminate the requirement for 
all corporation officers names to be provided on applications for building permits? Vote was: 
Yes: 889; No. 750. Amendment No. 15 passed. 


16. Are you in favor of the adoption of Amendment No. 16 to the Peterborough Building Code 
as proposed by the Planning Board to amend §207-5A, Permits, to exempt certain residential 
accessory structures of less than 120 square feet from the need for a building permit? Vote was: 
Yes: 1,358; No: 318. Amendment No. 16 passed. 


17. Are you in favor of the adoption of Amendment No. 17 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to correct errors in the tax map parcel number desig- 
nations in §245-15.1B, Bulk Fuel Storage District; §245-15.3A, Route 202 Rural Gateway 
Overlay District; and Article X, Commercial District No. 11? Vote was: Yes: 1,401; No: 208. 
Amendment No. 17 passed. 


18. Are you in favor of the adoption of Amendment No. 18 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend §245-18D(2), Signs, to allow a change in a 
sign if the change brings the sign more into conformity with the District provisions and to de- 
lete a part of the ordinance which is redundant? Vote was: Yes: 1,450; No: 201. Amendment 
No. 18 passed. 


19. Are you in favor of the adoption of Amendment No. 19 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend §245-18, Signs, by deleting Paragraph I(4) 
Permit Fees, and replacing with a statement that permit fees are subject to the fee schedule in 
§202-12, Fees? Vote was: Yes: 1,360; No: 232. Amendment No. 19 passed. 


20. Are you in favor of the adoption of Amendment No. 20 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend §245-19, District Boundaries, by adding 
language that states when a lot is divided by a zoning district boundary, the regulations for ei- 
ther district of such lot may extend up to fifty (SO) feet into the other district, provided the lot 
has frontage on a street in the district that is being extended? Vote was: Yes: 1,193; No: 402. 
Amendment No. 20 passed. 


21. Are you in favor of the adoption of Amendment No. 21 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend §245-24.3I, Wireless Communications 
Regulations, by deleting the reference to a security deposit and replacing it with “performance 
guarantee?” Vote was: Yes: 1,336; No: 270. Amendment No. 21 passed. 


22. Are you in favor of the adoption of Amendment No. 22 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to remove three sections (§245-24.5, Off-Site Im- 
provements; §245-25, Erosion Control; and §245-25.1, Driveways) from the Zoning Ordinance 
and place them in the Subdivision and Site Plan Review Regulations? Vote was: Yes: 1,221; 
No: 355. Amendment No. 22 passed. 
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23. Are you in favor of the adoption of Amendment No. 23 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board __ to delete §245-28.1, Interim Growth Management, 
as this provision has expired? Vote was: Yes: 1,290; No: 299. Amendment No. 23 passed. 


24. Are you in favor of the adoption of Amendment No. 24 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend §245-33B(4), Pollution and Disturbance, by 
adding an exemption for one- and two-family dwellings and permitted accessory uses? Vote 
was: Yes: 1,179; No: 418. Amendment No. 24 passed. 


25. Are you in favor of the adoption of Amendment No. 25 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend §245-33, Pollution and Disturbance, by re- 
moving Paragraph J, Utilities and Dimensional Controls, and placing it under §245-22, Lot Size 
Determination, and exempting cluster development? Vote was: Yes: 1,095; No: 455. Amend- 
ment No. 25 passed. 


26. Are you in favor of the adoption of Amendment No. 26 to the Peterborough Zoning Ordi- 
nance as proposed by the Planning Board to amend §245-4, Definitions, by either adding or re- 
placing the following definitions: Abutter, Agriculture, Commercial Use, Continuing Care Re- 
tirement Facilities, Elderly Housing, Floor Area Ratio, Light Industry, Mixed Use, Nursing 
Home, Public/Semi-Public Uses, Residential Use, and Substantial Improvement? Vote was: 
Yes: 1,163; No: 356. Amendment No. 26 passed. 


27. Are you in favor of a petition request to amend §245-11, Retirement Community District, 
by removing from the Rural District the 36 acres of land (commonly known as the “Nelson” 
Lot, being Lot ROO2-044-000) that Upland Farm Inc. owns, situated on the southeasterly side of 
Powersbridge Road opposite the RiverMead Health Center entrance and re-zoning that land to 
place it in the Retirement Community District? The Planning Board voted to support this peti- 
tion article by a vote of 5 to 2. Vote was: Yes: 994; No: 762. Petition article passed. 


28. Are you in favor of a petition request to amend §245-9A, Commercial District, to not allow 
buildings in this district to exceed 40,000 square feet in gross floor area? The Planning Board 
unanimously voted to not support this petition article. Vote was: Yes: 585; No: 1,179. Peti- 
tion article did not pass. 


29. Are you in favor of a petition request to amend §245-8A, Rural District, to add a water 
transfer station as a permitted use on any parcel with frontage on a state highway, provided that 
a vegetated buffer of 300 feet is maintained along all boundaries of the parcel other than to pro- 
vide access to the transfer station area? The Planning Board unanimously voted to not support 
this petition article. Vote was: Yes: 543; No: 1,229. Petition article did not pass. 


30. Are you in favor of a petition request to amend §245-6A, Family District, and §245-8A, 
Rural District, to permit restaurant and hotel/inn uses on the parcel commonly known as “The 
Stone Barn” and identified as U002-039-000, on Old Street Road? The Planning Board voted 
to not support this petition article by a vote of 6 to 1 abstain. Vote was: Yes: 806; No: 990. 


Petition article did not pass. 
4 | 
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REPORT OF THE BOARD OF SELECTMEN 


One of the most significant events in our community in recent years has been the re-evaluation 
of all real property, a procedure mandated by the State. The results surprised many people, es- 
pecially long term residents, who years ago bought their homes for small fractions of what these 
homes are supposedly worth today. The tax rate dropped commensurately, but even so, many 
people find that their taxes have risen uncomfortably, perhaps with higher rates still to come. 


The Town is very well aware of these problems. This year, the Board of Selectmen and the 
Budget Committee have done their ultimate best to keep the town portion of the taxes as low as 
possible, although our efforts cannot help our community as much as we might like, consider- 
ing that 70% of all expenses covered by our taxes are not within our purview, but are incurred 
by the ConVal School System. 


Meanwhile the Town continues to give tax relief in various forms. We offer abatements and 
partial abatements to those most in need. We offer a $500 exemption to veterans. On this year's 
Town Warrant we offer an article to increase the amount of the elderly exemption for our needi- 
est seniors. We greatly value all our residents and want to keep them--our long term residents 
and our older residents, as well as the new arrivals who honor us by choosing our community. 
Our commitment is to do our part in keeping our community affordable, which means that we 
must do our best to keep expenses down. 


With our tight budget, and with very good reason for keeping it tight, we might wonder why 
Peterborough is flourishing. This is very much due to our dualistic system, a mixture of profes- 
sional and volunteer effort that has proven to be highly effective. On one hand is the town em- 
ployees, a group assembled from the peaks of their professions, whose smooth and consistently 
excellent performance continue to make Peterborough notable among New Hampshire towns. 
On the other hand is volunteers. One wonders how many Peterborough citizens truly understand 
the magnitude of the contribution of the literally hundreds of volunteers who oversee our eco- 
nomic development, determine our budget, guide our recreation, care for our library, manage 
our land use, plan for the future, preserve our history, and safeguard our natural resources. Vol- 
unteers and partial volunteers manage the trust funds, fight fires, drive ambulances, run the 
elections. Without the efforts of these hundreds of people, the town would literally come to a 
stop. 


Their reward? The Town tries its best to thank its volunteers in some formal manner and gives 
an annual dinner party to honor them. But is this really compensation for the thousands of hours 
of labor and thought that these volunteers have given? All you can eat, one night a year? 


The Local Government Center, formerly the New Hampshire Municipal Association, recog- 
nizes the importance of volunteer effort, and this year gave its highest volunteer award, Volun- 
teer of the Year, to Peterborough's own Gordon Kemp. A better recipient has never been cho- 
sen. Yet even such honors cannot explain the generosity of our task force of citizen volunteers. 
They give without expectation of reward. They give for the benefit of their community. And if 
that is a reward, then their reward is substantial. The community they have created, that they 
maintain, is one of the best in the world. 


Respectfully submitted, 

Board of Selectmen 

Joe Byk, Eugene C. Kellogg, and Elizabeth M. Thomas, Chairman 
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Peterborough has much to think about and discuss. Residents will have the opportunity to de- 
cide how our local government is to be governed for the foreseeable future with the submission 
of three different petitioned warrant articles. If passed, they will have an impact on how the 
town does its business. That is not to say they are necessarily incorrect — just a different ap- 
proach on how the Town governs itself. 


Specifically, the voters will have the choice of choosing to retain the form of government that 
has served us for over two hundred years — traditional town meeting. Proponents consider 
Town Meeting as the purest form of democracy and the method best able to educate voters of 
the issues at hand. 


Or you can vote to adopt the “official ballot referendum form” or SB2 as we have traditionally 
referred to it. Proponents stress that that form of voting will allow for an increased representa- 
tion and greater opportunity for all residents to vote. Regardless of how you feel, governance 
of our local government could be impacted; so please make sure you weigh in on these very im- 
portant issues among many others that will be presented to you at town meeting this year. 


The 2005 Proposed Budget 


As it looks now the potential town-portion tax rate increase is 4.5%. The Town’s budget is ap- 
proximately $7.7 million. If approved by the voters as presented, this will cost a resident in a 
home valued at $200,000 an additional $62.00 per year. 


Projected Town Portion of Tax Rate 
(After Revenues & Based Upon Tax 
Base Increase of 4M.) 


How does this effect the 
taxpayer? 


5% Increase 
$62.00 a year fora 
$200,000 Home 


2004 Rate 
$6.83 


Projected 2005 Rate —__ | haus 
$7.14 ae $93.00 a year fora 


$300,000 Home 


This amount represents the combined projected expenditures of the Town’s three operating 
funds and several special revenue funds, including the General Fund, which support the major- 
ity of the services and day-to-day activities that citizens most closely associate with their mu- 
nicipal government. 


The Town incurs operating expenditures for day-to-day services such as police and fire protec- 
tion, building permit activities, parks and recreation programs, and utility services. Operating 
expenditures are budgeted every year. Capital expenditures, on the other hand, are made for 
long-term investments such as major construction and refurbishment of streets and bridges. 


30 


REPORT OF THE TOWN ADMINISTRATOR 


Total Revenues are forecasted to be $3,511,280, a decrease of 4.5%. Thus, we are projecting 
that the Town’s portion of the tax rate will be $7.14 per $1000 of assessed valuation. 


Tax Rate History 


1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 


Over 45% of the budget is supported by revenue other than property taxes. A leading source of 
revenue to the General Fund is from automobile registrations. This category alone represents 
10% of the support of overall town expenditures. User fees and the receipt of grant money also 
continue to supplement the budget. Utility services revenues for the Town’s two-self supporting 
utilities (Water and Sewer) also account for a large portion of the Town’s total operating reve- 
nue. The Ambulance Department is also self-supporting with the exception of a small stipend 
paid by the general fund this year. The Budget must be prepared on a “gross basis” showing all 
expenditures as well as all sources of anticipated revenue. An increase or decrease in either will 
affect the tax rate. 


Where your Property Tax Dollar Goes..... 
For each Dollar Collected by the Town only 


Property Taxes Combined with Mi 
Other Revenues make up a $7.1 Pee he ean 
Million Dollar Budget 


h #t MA@ dA 


Public Works | General Police Dept. Community Leisure Debt Payment | Fire & 
Services Development Services Ambulance 


2,436,283 | 1,369,762 | 1,056,752 | 462,350 1,151,519 | 98,794 949,511 
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Although we are projecting a 4.5% increase this year please note that for the past ten years the 
Town’s portion of the overall tax rate has increased 19.6% while inflation during that same time 
period has increased by 25.7%. Management and staff are quite pleased with this accomplish- 
ment and will continue to try to provide all our residents with quality services while at the same 
time controlling town expenditures. 


Tax Rate As Compared To Inflation Rate 


15.0% 
10.0% 


5.0% —e— Inflation Rate 


0.0% - ~m— Tax Rate 


-5.0% 


-10.0% 


1996 1997 1998 1999 2000 2001 2002 2003 2004 


All the services provided are explained in detail in the following pages of the Town Report. 
Take a moment to look at how your tax dollar is spent. As you read the reports of all the de- 
partments please think about how your life has been affected because of the due diligence pro- 
vided by all town employees. You might be surprised. Below you will find the budget broken 
out by function. 


I would encourage you to read the reports of the other departments found in this book. Like- 
wise, you will find detailed explanations of the activities of each department elsewhere. Obvi- 
ously, with all that is occurring in Town, every department is involved in a number of signifi- 
cant projects in their particular areas of service. The technology and techniques being utilized 
are changing rapidly. Also, please take a moment to review the Town’s financial statements and 
our narrative overview and analysis of the financial activities of the Town for the fiscal year 
ended Dec. 30, 2003. The Town has been trying to stay abreast and these two very important 
functions along with all the other functions the Town is responsible for. Please take time to 
read our report so you can see how this is being accomplished. 


Finally, although the differences and disputes tend to get more attention, people working to- 
gether have gotten a tremendous amount of things done over the years. Some of these individu- 
als are volunteers on committees or boards; some of them are town employees; some of them 
are elected or appointed officials; and some of them are the citizens of the Town involved in 
some way. I want to thank all of you who contribute to our community. 


Finally, I thank the Board of Selectmen for granting me the latitude to function on a business- 
like basis. 


Respectfully submitted, 
Pamela L. Brenner 


Town Administrator 
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ASSESSING 


After a long process, the revaluation and State certification is complete. In general, we found 
one-third of our properties increased in valuation while the rest either remained unchanged or 
decreased. Commensurate with the increase, the tax rate for this year has dropped by about 
40%. GOOD NEWS! 


The State of New Hampshire is now requiring that all towns be re-assessed every five years in 
order to keep values current. We are looking into creating separate tax “districts.” These dis- 
tricts will not be confined to geographical areas, but rather will be comprised of different types 
of real estate. Each year, one district will be re-assessed according to market value, so that at 
the end of five years, all properties will be considered “current” according to State law. We are 
also discussing the possibility of every-two-year updates. This will cost less and bring higher 
assessment equity to our residents. 


Corcoran Consulting, our Assessing firm, has diligently labored to bring assessment equity to 
Peterborough. Any issues or discrepancies are being handled through the abatement process, 
and application forms are available at the town hall. These must be filed by March 1, 2005. All 
the sales and market data used to extrapolate our current figures is available for public perusal 
in the front hallway during office hours via a public computer station which provides access to 
our CAMA system as well as our GIS mapping data. 


Residents with historic barns are taking advantage of the new Discretionary Easement, RSA 
79:D, which helps in a small way to offset the cost of preserving these important and beautiful 
structures. We had six applications in 2004 and granted easements for all. We already have six 
so far this year and are expecting more. Please come in and ask for the informational packet 
and application if you are interested in this program. 


In addition to the “Barn Easements,” the Town saw a rise in applications for the Veteran’s Tax 
Credit resulting from the increase to $500.00 per year voted in at last year’s Town Meeting. The 
deadline for filing for this credit is March 31“. I would like to take this time to thank all our 
Veterans for their dedication and service to our beautiful country and its people. 


The Assessing Department will continue to see Ron Doyon of Corcoran Consulting on Mon- 
days and Susan Henderson of the same, every other week. I man the office, perform clerking 
duties and am available to help you on Monday, Wednesday, and Friday mornings from 9 to 12, 
or by appointment. 


With the new department organization and forthcoming changes in assessing practices, we will 
continue striving to bring equity to Peterborough. Although we cannot avoid taxes, we will do 
our utmost to make the process as fair and painless as we can. If you have any questions, prob- 
lems, or suggestions, please feel free to call or stop in. 


Respectfully submitted, 
Judy Blake 
Assessing Clerk 
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CABLE CONSORTIUM 


It took almost four long years and often frustrating negotiations to sign a franchise agreement 
with Adelphia. The committee had to work around the bankruptcy of Adelphia, changes in the 
management, and various changes in our own committee makeup, but a five-year franchise 
agreement was signed in April of 2004. 


We did not get all that we wanted; but, overall, the agreement is a good compromise. 
e We now have a five-year agreement instead of 20 years. 


e The Town is recognized by the FCC as a certified entity when it comes to rate in- 
creases on our basic cable service. 


e The Town has the right to use the existing cable as a VPN (Virtual Private Network). 
e All Town buildings have been connected to the high speed cable network. 

e School buildings now have high speed internet service at no charge. 

e The library is connected to the high speed internet at no charge. 


Other agreements reached were that cable installation would be provided to those dwellings 
within 150 feet of an existing cable line. If the distance to the dwelling is greater, then the addi- 
tional installation cost shall be borne by the subscriber. New cable service will be provided to 
those areas who meet the density criterion of 25 potential subscribers per mile (from the closest 
cabled loop). 


There are other provisions which must be met or Adelphia can be held in violation of the fran- 
chise agreement. Although the committee was not formally reappointed and has no standing 
after April 2004, we have continued to function in an ad-hoc manner. 


A committee will have to be re-established prior to April 2006 as federal regulations require 
that ascertainment hearings be held 3 years prior to a new franchise agreement. At this time, we 
do not know with whom the agreement will be negotiated as Adelphia is still in bankruptcy and 
has filed with the Court and received permission to auction their assets (franchise agreements). 


I hope that prior to the initiation of negotiations we have the broadband cable installed in Town, 
as this will serve as competition for cable and high speed internet service. As all studies have 
shown, where there is competition, there is lower pricing to the consumer. 


Thomas A. Ercoline Jr., Chair Monadnock Cable Consortium 
Peterborough Telecommunication Committee Members 

G. Blake 

T. A. Ercoline, Jr. 
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CEMETERY TRUSTEES 


The Cemetery Trustees report that there were 23 burials in the year 2004. During year 2004, the 
Trustees sold (1) one grave lot, (1) two grave lots, (1) four grave lots, a total of 3 deeds. 


In closing, the Trustees would like to recognize the fine work by the Maintenance Crew: Bob 
Wilder, Building and Grounds Maintenance Foreman, David Croumie, and Steve Pearson who 
all did a wonderful job this past year in the upkeep and maintenance at the Concord Street, Pine 
Hill, and Old Street Road cemeteries. 


Respectfully Submitted. 


Robert A. Lambert 

C. Peter LaRoche 

William Sweet 
CEMETERY TRUSTEES 


Concord Street Cemetery 1950s. This is an approximate date. You might notice that the cemetery is lined 
with trees which are no longer there. 
Courtesy of the Peterborough Historical Society 
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COMMUNITY DEVELOPMENT 


The Office of Community Development (OCD) is in its eighth year of providing support to the 
Town’s Land Use Boards and Committees. The Office is staffed by Carol Ogilvie, Director; 
Tom Weeks, Code Enforcement Officer, Building Inspector, and Health Officer; Farshad 
Farashahi, GIS Specialist/Planner; and Kristi Sweet, Administrative Assistant. 


Left to right: Farshad Farashahi, Tom Weeks, Carol Ogilvie, Kristi Sweet 
Photo: Judy Blake 


SUPPORT TO THE PLANNING BOARD AND ZONING BOARD OF ADJUSTMENT 


The Planning Board meets regularly once a month to hear and decide applications for subdivi- 
sions and site plan reviews. Other meetings and hearings are held as necessary during the 
course of the year on land use issues and zoning amendments. The ZBA meets regularly once a 
month to hear applications for administrative appeals, special exceptions, or variances. Other 
meetings may be held as necessary. OCD provides support to both of these boards in the form 
of processing applications, offering technical reviews for applications, recording the minutes at 
the meetings, and general assistance to the Boards in the carrying out of their duties. 


SUPPORT TO THE MASTER PLAN STEERING COMMITTEE 


The Master Plan Steering Committee meets regularly once a month in the continuation of its 
charge to update and maintain the Master Plan. OCD provides support to this committee in the 
form of minute-taking at the meetings and providing planning and technical assistance for cur- 
rent projects. This year the committee undertook two planning projects, described below: 
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Evans Flats Study 


At the request of the Planning f 
Board, the Master Plan Steer- | 
ing Committee completed a 
study of the Evans Flats area} 
and has submitted it to the 
Planning Board. As part of 
the process, three neighbor- 
hood/public meetings were} 
held to solicit input; in addi-[ 
tion, the Steering Committee 
asked for comments from 
other Town Committees. The 
report made a number of rec- 
ommendations to the Planning p2% 
Board regarding any future 
development or _ redevelop- 
ment of this area. It also 
noted that in light of an on- yy et 
going assessment by several | i IA one : Ek Seas 
Town Departments regarding = zeae pak [i <meb 
adequate space and facilities, it is not possible at this time to make specific recommendations 
regarding zoning amendments. The Committee offered to revisit this report once the question 
of a municipal facility has been addressed by the Town. 


Master Plan 


The Historic Resources Subcommittee has been meeting on a regular basis to develop the His- 
toric Resources chapter of the Master Plan. The subcommittee presented a status report to the 
Master Plan Steering Committee in November. At that time, the Subcommittee reported on its 
findings to date and reviewed the work program for the development of this Chapter. The OCD 
provides support as needed to this subcommittee. 


Support to the Economic Development Authority 


The Economic Development Authority meets regularly once a month; other meetings are held 
as necessary throughout the year. The EDA is responsible for maintaining the Economic Policy 
Plan of Peterborough, and for administering the two Tax Increment Finance (TIF) Districts, in 
conjunction with the OCD Director. Each TIF District is overseen by an Advisory Board. The 
OCD provides staff support to the EDA and both Advisory Boards in the form of minute-taking 
at the regular EDA meetings, posting of notices, and general planning and technical assistance. 
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Construction Activity in 2004 


The table below presents the number and type of building permits that were 
issued in 2004; it includes the estimated cost of construction. 


$540,000.00 
new construction bp hake fs 


ommercial Buildings (new construction Pao lso 09 wea ae | 
Industrial Buildings (new construction ne 
7 $2,478.490.00 


Residential (other 


Commercial (other) = R7_—$5.016,346.00 
2 


ndustrial (other i$ 1,504,000.00 


Geographic Information System (GIS) 


The GIS creates data and maps for the display of geographic features for the use of town com- 
mittees and commissions. Maps and data were created for several Planning Board cases and 
as well as its Zoning and Wetland/Shoreland working groups. GIS Mapping and spatial 
analyses also contributed to the Master Plan Steering Committee’s study of the Evans Flats 
area. The upcoming year goals will work toward better mapping and data development for 
several datasets, including land use and zoning district amendment proposals. 


The Public Works Department, with assistance from OCD staff, continued it’s inventorying of 
public infrastructure assets using a GPS unit to add to the existing GIS database. The data is 
readily used in infrastructure planning and water system improvements. The Office of Com- 
munity Development recently completed an update to the Atlas of Commercial Zoned Proper- 
ties showing all commercially/industrially zoned lots in Peterborough. 
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The Community Development GIS Specialist presented the Town GIS and its many uses at this 
year’s professional GIS conference, the Northeastern Arc Users Conference (NEARC) 2004. 
The presentation highlighted the usage and the uniqueness of Peterborough’s system. 


A planned upgrade to the Internet Mapping System (IMS) and Computer Aided Mass Ap- 
praisal System (CAMA) should be underway in early spring. The IMS/CAMA allows citizens 
and staff to view GIS and assessing data using virtually any Web Browser. The IMS and 
CAMA share a common “link” using the parcel identification number (PIN) that allows users to 
retrieve mapping and assessing information from one integrated system. 


Hazard Mitigation Plan 


In May of 2004 a Hazard Mitigation Committee was estab- 
lished to develop Peterborough’s first Hazard Mitigation | 
Plan. The Committee membership was comprised of: | HAZARD MITIGATION PLAN 


Scott Guinard, Police Chief; Joe Lenox, Fire Chief; Tom | EES RET ONE RE REEMA OEM 
NEW Ha MIGHI#i 


Weeks, Code Enforcement Officer; Mert Dyer; Tom Hum- 
phrey, Monadnock Community Hospital; and George Ster- 
ling, Chair of the Planning Board. 


Under federal laws, all towns must have an approved Haz- 
ard Mitigation Plan in place in order to be eligible for fed- 
eral assistance in the event of a disaster. The Committee 
met regularly from May to September, and the Plan was [ 
submitted to FEMA Region I in Boston on October 4, | AEE a ee ene 
2004. The Plan was formerly approved by FEMA on No- | 

vember 25, 2004. The Plan identifies 12 projects or activi- 
ties that are aimed at mitigating the impacts of natural haz- 
ard events in the Town. 


Community Rating System 


The Town has recently undergone its first year monitoring for compliance with the Community 
Rating System Program (CRS). This is a FEMA-sponsored program that provides an opportu- 
nity to towns to participate in programs and activities that result in reduced insurance costs to 
those property owners who are required to carry flood insurance. When Peterborough was ac- 
cepted into the Program in May of 2004, the Town earned enough points to qualify for a 10% 
reduction in flood insurance rates. Following the compliance monitoring, the Town was judged 
to be fully compliant, which means that the flood insurance reductions continue to apply. 


Respectfully submitted, 
Carol Ogilvie 
Community Development Director 
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The Peterborough Conservation Commission was active this year following the conclusion of 
the exhaustive Master Planning process. This year as in the past, we have consulted with the 
Planning Board, the Zoning Board of Adjustment, the Code Officer, and the Office of Commu- 
nity Development on a number of issues as they have gone before these agendas. 


We have been on hand to view and assist in assessing impacts of various projects as they have 
been done in town. We have used our observations on environmental impacts of new construc- 
tion to help the Planning Board craft a more practical wetlands and shoreland buffer ordinance. 
This ordinance is the subject of a zoning amendment being voted on prior to this year’s town 
meeting. 


We continue to find the town’s Geographical Information System (GIS) a fantastic resource for 
the town. With 100 percent color aerial photo coverage, two foot topographic intervals and a 
broadening database of the facets of town lands, we as a commission, and the people of Peter- 
borough can gain by better decisions being made based on better on-the-ground information. A 
special thanks goes to Fash Farashahi, the GIS specialist, for his work in making maps available 
to us when we need the help. 


We continue to monitor 17 conservation easements. The town is grateful to those landowners 
who have had the foresight to place their lands under protection. Parcels like the Fremont on 
Old Jaffrey Road and the Wheeler Trail land on Route 101 are often used by townspeople as 
they seek quiet and relaxation. The land requires ongoing work to maintain its character and to 
enhance the wildlife attributes. The most intensive work is on the Fremont Field where on sev- 
eral occasions teams from the neighborhood and members of the Conservation Commission 
pooled their energy and did much needed mowing and trimming. On other lands like the Wal- 
cott land out in the north part of town, we have been busy marking boundaries. For those who 
are interested, the town office still has some copies of the fantastic trail guide showing where to 
get into the town lands. 
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There are other parcels in town like the 
field off of Cheney Avenue and the 
meadow off of Old Bennington Road that 
neighbors get together to manage. These 
are the gems that help make the town what 
it is. The Conservation Commission 
would like to recognize and thank the 
folks that make that happen. 


In a departure from some of the land issues 
this year, Ned Eldredge with Ed Betz 
worked out how the town could be 
“greener” in its use of fuels. The Slectmen 
were very supportive of this. Following 
recommendations of this study, steps have 
been taken to convert a substantial amount 
of the town’s work vehicles to biodiesel. 
This is a fuel available from a local dis- 
tributor that is made from used vegetable 
oils like used French fry oil. The fuel is a 
much cleaner burning product based in 


part on renewable resources. The Conservation Commission applauds Ed Betz and the Select- 


men’s eagerness to try it out and thanks Ned Eldredge for taking the lead on this. 


We look forward in the coming months to offering informative programs like the upcoming one 
in February about the history of the Marlow Fire so people understand better the facets of the 
natural world in this place. We also will continue to periodically lead hikes to familiarize peo- 


ple with town land. 


The town is fortunate to have people who are willing and committed to stepping up doing the 
conservation work which to so many ranks among the top reason for living in Peterborough. 


The work continues. 


Swift Corwin, Chair 

Francie Von Mertens, Vice Chair 
Gordon Hale, Secretary 

Robert Wood 

Dave Stephenson 

Rachel Bowman 

Jo Anne Carr 

Ned Eldredge 
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ECONOMIC DEVELOPMENT AUTHORITY 


In 2004, the Peterborough Economic Development Authority (EDA) continued to be the advo- 
cate for pro—economic vitality policies in Our Town. 


Early in the year, Jack Burnett was re-elected Chairman, with Cy Gregg elected as Vice Chair- 
man. The EDA welcomed new members Susan Phillips-Hungerford and Hope Taylor, as well 
as new Selectmen’s representative Joe Byk. Other members of the EDA are Gary Armstrong, 
Jeff Crocker, Joe Hart, Craig Hicks, and Ken Simonetta. 


One of the EDA’s duties is to help supervise the town’s two Tax Increment Finance Districts. 
Following plans approved at Town Meeting and through the hearings process, the Greater 
Downtown TIF District and West Peterborough TIF District use any increase in tax revenues 
(just the increase, not the base tax revenues) created by development in a district to fund im- 
provements in the same area. 


The Greater Downtown TIF Committee is chaired by Cy Gregg from the EDA, with Jim Calli- 
han from the Planning Board as Vice Chairman. Other members are Joe Hart, Roland Patten, 
and Willard Williams. Downtown TIF projects approved last year included the new Grove 
Street sidewalk and new Downtown Peterborough signs, as well as new crosswalks that will be 
installed this spring. 


The West Peterborough TIF Committee is chaired by Jack Burnett from the EDA, with Mose 
Olenik from the Planning Board as Vice Chairman. Other members are Joyce Caron, Bob Mo- 
berg, and Luc Monzies. Alternates are Todd Birkebak and Sarah Downing. Inasmuch as the 
WPTIF is a new district, its committee is at this time formulating possible projects for improv- 
ing West Peterborough for presentation to the townspeople for their consideration in 2005 and 
possible implementation beginning in 2006. 


Throughout the year, the EDA has also been in contact and consultation with the Board of Se- 
lectmen, Planning Board, Master Plan Steering Committee, Village Commercial Committee, 
Jim Hassinger/Jane LaPointe Business Outreach Study Group, Monadnock Business Ventures, 
Greater Peterborough Chamber of Commerce and its Business Support Committee, and other 
bodies and individuals interested in Peterborough’s economic vitality. Topics of special interest 
have included Evans Flats; residential development in the industrial zone; and specific business 
inquiries. 


The EDA would like to express its appreciation to Carol Ogilvie, Director of Community De- 
velopment, and her assistant, Kristi Sweet, for the invaluable service they have provided to the 
business community in Peterborough, through the EDA, during the past year. In addition, we 
appreciate the support and courage shown by the Board of Selectmen in standing up on behalf 
of the concept of improving the economic vitality of Peterborough. Additionally, we would like 
to say thanks to Town Administrator Pam Brenner and her assistants Pam Crook and Dana Had- 
ley for their help, as well as to Public Works Director Ed Betz for his always prompt and al- 
ways detailed technical advice on the impact of public works projects. Most of all, the EDA 
thanks the many townspeople who have approached members during the past year to express 
their encouragement as well as their hope for increased economic vitality in Peterborough. 


Jack Burnett, Chair 43 


FINANCE 


The demands placed on governmental finance have been changing over the past few years and 
these demands will continue in future years. The focal point is to have Town government be 
more accountable and to strive for a more modern, efficient, and effective public entity. 
Changes are being made nationally for municipalities to supply greater quantities of financial 
information and to achieve or surpass accounting and reporting standards. The Peterborough 
Finance Department will continue to comply with these changes as well as meet the needs of 


the Peterborough residents. , ‘ 
Budgeting and Accounting 


The largest challenge that the Finance Department faced in 2004 was the implementation and 
compliance with Governmental Accounting Standards Board (GASB) statement 34. GASB 
stated that the users of state and local government financials statements had difficulty under- 
standing and analyzing the financial data so they developed GASB 34 to solve this problem. 
The new format for the Town’s financial statements required that we use full accrual rather than 
a modified accrual basis of accounting on the governmental funds. 


One of the requirements was the recording of all fixed assets and the associated depreciation for 
all funds. The Board of Selectmen met this challenge by awarding a contract to a qualified pri- 
vate appraisal company in April 2004. The company conducted a physical inventory of all 
capital assets and infrastructure, provided a cost basis for the assets, and supplied the years of 
service and date acquired. This information was entered into the Town’s fixed asset package 
for the calculation of depreciation. 


Some of the major new items contained in the new financials are the type of activities, 
(governmental and business type), the reporting of capital assets and short and long term liabili- 
ties, revenue recognition when earned, and a management discussion and analysis of the finan- 
cial statements. If you have questions regarding the new format, stop by the finance office and 
we will be happy to answer your questions. 


Cash Receipts 

Beth Marsh, Deputy Tax Collector, and Ginger Ogren, Accounting Clerk, are the first introduc- 
tion to the Finance Department. One of their responsibilities at the front desk is to collect all 
town receipts with the exception of the money collected by the Town Clerk’s office. The total 
amount that they deposited in 2004 was $18,137,274.61. This total includes receipts for taxes, 
water and sewer, parking tickets, federal and state grants, recycling revenues, recreation pro- 
grams, and other miscellaneous amounts. 

Payroll and Personnel 
Laurie May, Payroll/Accountant in the Finance Department, performs the be and personnel 
functions for all town employees. In 2004, there were a total of 4,276 payroll checks processed 
for 188 employees of which 51 are full-time, 27 part-time, 61 seasonal, and 39 on-call fire and 
ambulance. The Town’s open enrollment for all full-time employees for employee benefits 
such as health insurance was held in June 2004. 
The Town’s Personnel Committee met last year to discuss the suggestions made by town em- 
ployees as revisions to the Town’s employee manual. After extensive discussions and re- 
search, the committee presented a list of recommendations and the cost to the Board of Select- 
men for their approval. The Board approved the recommendations on August 24, 2004. 


In 2004, there was a reduction in the number of claims both in worker’s compensation and 
property/liability from the previous year. Therg, were three less claims in worker’s compensa- 
tion from nine in 2003 and three Property/Liability claims compared to five in 2003. 


FINANCE 


Taxes 
Linda Paris is the Tax Collector for the Town of Peterborough. The following are some miscel- 
laneous tax facts for 2004: 
e 5,232 Tax Bills were mailed 
$13,697,387.50 billed for property taxes 
477 Late Notices for taxes and utilities 
210 Lien Notices for taxes and utilities 
94 Liens Filed on taxes and utilities 
120 Redemptions for taxes and utilities 
20 Deeding Notices sent 
9 Gravel Tax bills in the amount of $1,283.66 
25 Timber Tax bills in the amount of $14,767.85 
4 Land Use Change Tax bills in the amount of $33,540 


Other information regarding taxes is contained in the Tax Collector’s letter and the Tax Collec- 
tor’s report in the Town Report. 


Technology 
The following technology highlights were achieved in 2004 with the help of the Town’s outside 
contractor: 
New Server @ Police Dept 
Docstar upgraded 
Police Dept SPOTS terminal 
Compile Data on systems into Track it Database 
Cartegraph upgraded to Network version 
Terminal Server setup and internet access to software for Fire Department 
Terminal Server for Recreation Department 
Helpdesk ticket and tracking system 
Library - Linux based public internet terminals 
Replaced Slow DSL Line with faster and inexpensive cable 
New larger and more efficient computer room for town servers 
Replaced 14 outdated workstations 


Utilities 
The finance office works together with the DPW utility division to process the charges for the 
quarterly bills. The bills are based on usage obtained by the utility division from the meter 
readings. In 2004, the finance office mailed 6,499 utility bills to customers. The total amount 
of the water and sewer bills for 2004 was $1,049,475.48. 


The rates for the water and sewer bills are changing on the February 2005 bill. Water will be 
.03689 times the usage and .03321 times the usage for sewer. All quarterly bills are mailed to 
the owners of the properties receiving the service. Duplicate bills may be mailed to third parties 
or tenants at the written request of the owner. More information regarding utility bills can be 
found on the town webpage (www.townofpeterborough.com). 


Respectfully submitted, 
Nancie Vaihinger, Finance Director 45 
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Activities 


The town was very fortunate this past year 
in that we had only three working fires and 
one major loss. The fires were at the Gates 
Mill on Union Street, New Hampshire Ball 
Bearing on Jaffrey Road, and the Peterbor- 
ough Basket Company on Grove Street. 
The other loss resulted when a large tree fell 
through a home on Sand Hill Road during a 
major lightning storm. 


Explorer Caroline Hampson 


Personnel 

First of all, I would like to take this opportunity to thank Deputy Chief Brad Winters for his 
proactive approach while serving as interim Chief. His knowledge of the daily workload was a 
critical element in reassigning responsibilities within the department. All members of the de- 
partment responded to Chief Winters’ leadership with great energy, and all worked in unison. 
This made the transition very smooth when I came aboard as the new department chief. On May 
4" the Board of Selectmen presented Chief Winters with a proclamation expressing the town’s 
appreciation for his dedicated service as Fire Chief both before Chief Black came on board and 
before I was hired. Chief Winters, thank you for everything that you have contributed to PFR 
over the last 30 years. 


I was appointed Chief in May, having retiring from the Concord, Massachusetts, fire depart- 
ment after 32 years of service. The year 2004 saw many other transitions as well. The following 
new firefighters and EMTs were appointed to the department: Amanda Fleury, Mike Folini, 
Alan Merrill, Jenn Phillips, Liz Zordillo, Nancy Beringer, Reese Roberts, and Mary Ellen 
Stanley. These appointments brought the department up to full strength. 


In another change, Firefighter Steven Hobbs was promoted to Acting Lieutenant, covering 
Lieutenant Ron Stickney’s position after Lieutenant Stickney injured his shoulder in July and 
was assigned to light duty. Firefighter Brian Wall was appointed Acting Lieutenant to fill the 
vacancy created when Lieutenant Michael Caisse retired on August | after 14 years of dedi- 
cated service. Firefighter/EMT Nancy Caisse resigned from the department after serving for 
five years. Firefighter Eric Bowman was appointed Public Information Officer (PIO) for the 
department and Firefighter Dan Failla was appointed Inspector. 


The department has now reorganized the matrix for its administrative and operational divisions. 
All staff positions and the deputy chiefs will report directly to the administrative branch of the 
department. All maintenance divisions will report directly to Deputy Chief Brad Winters. Dep- 
uty Chief Paul Thibault will oversee the Technical Services Division, and Deputy Chief Mi- 
chael Roper will manage Emergency Medical Services. 
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Special Events 
The past year was a very busy one in 
terms of community events. The depart- 
ment participated in the Children and the 
Arts Day parade, the Memorial Day pa- 
rade, the Peterborough Historical Soci- 
ety’s Fourth of July program, the town 
fireworks, the Veterans Day parade and 
flag retirement ceremony, and the annual 
Christmas-tree lighting. 


At the department’s annual Appreciation 
Night, Chief Brad Winters presented the 
Firefighter of the Year award to Fire- 
fighter Jon Hampson. This award goes to 
a firefighter who goes above and beyond the call of duty for the department and its members. 
In addition to his usual work, in 2004 Jon worked on the budget, ladder truck, and sprinkler 
committees. 


Also recognized on Appreciation Night were Town Administrator Pam Brenner, Jane and Bill 
Anders from Jane’s in Stitches, and Dave Dewitt of Time Frame Inc. for their tremendous con- 
tinuing support of the department. Also, Commissioner George Brown was presented on Ap- 
preciation Night with a digital camera to be used in his role as the department’s photographer. 


The Ladies Auxiliary, headed by Jane Bowman and Jen 
4} Hall, assisted the company with the annual Christmas 

| party as well as with our open house and annual penny 
sale. The department is very grateful to all the wives 
and significant others who assist with the department’s 
support functions and also tend to plantings at the PFR 
complex. 


Looking ahead, Deputy Chief Paul Thibault is chairing 
the committee organizing the July 8, 2006, celebration 
of the department’s 150" anniversary. This celebration 
will be kicked off with a large parade and will include many other events in town as well. Be 
sure to save the date! 


Explorers 


The Explorers are 15 young men and women who provide much-needed services to the depart- 

ment and the community, including support at all emergency incidents and involvement in the 

penny sale, fireworks, and PFR open house. All members attend regular monthly drills with the 

firefighters, and at least two members every year attend a one-week training program at the Ex- 

plorers Fire Academy in Concord. In 2004, Explorers Caroline Hampson and Amber Swindell 
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participated in the training. Explorer Brad Winters assisted the department in 2004 as an intern 
in conjunction with the Con-Val High School program. 


The Explorer post—currently overseen by Firefighters William Sweet and Amanda Fleury, 
Lieutenant Steven Hobbs, and Lieutenant Victoria Zimmermann—provides the department with 
a “farm team” from which we can draw to fill departmental vacancies. All members of the pre- 
sent command staff are former Explorers. Over the course of the year the Explorers provide 
more than 1,600 hours of service at no cost to the community. These hours equate to almost 
$23,000.00 in services. 


Equipment 


Our new “Jaws of Life” were put in service this year, replacing the ones donated by the Lions 
Club 20 years ago. Our new “100-Foot Emergency One” aerial 
ladder truck was placed in ser- vice November 1. These two 
pieces of equipment will greatly enhance the operation of 
the department and the safety fof our citizens and members. I 
wish to express my personal thanks to the members of the PFR 
Ladder Committee, who spent endless hours developing specifi- 
cations and meeting with rep- resentatives of Greenwood Mo- 
tors in the past year. ; 


chaired by Firefighter Steve 
truck was put in service, our old 
to a community in Argentina. 


Thanks largely to a committee 
Bolduc, when the new ladder 
(1978) ladder truck was sold 


‘ful to the residents of Peterbor- 
ment, through these purchases, to 


The department is very grate- 
ough for allowing the depart- 
stay on the cutting edge of fire service. 


Training 


The Training Division is headed up by Lieutenant Rich Daughen, with support from Lieuten- 
ants Hobbs and Wall. PFR members continue their monthly training in the many disciplines of 
the job, including the use of emergency equipment such as ladders, pumps, and hoses, as well 
as extrication techniques, structural firefighting, dealing with hazardous materials, incident 
command, and fire-officer training. In 2004, Firefighter Don Parkhurst conducted extensive 
training for the department with the new aerial ladder. In addition, many department members 
also participated in training at the NH Fire Academy throughout the year. 


The Medical Training Division is headed by Captain Becky Rodenhiser, assisted by Lieutenants 
Laura Norton and Victoria Zimmermann as well as by paramedic Amy Morss. This division 
conducted training for firefighters and EMTs in the use of automatic external defibrillators, Epi 
Pens, CPR, and basic handling of patients. EMT I and paramedics received advance training in 
areas such as Combi-Tube and endotracheal intubation. 
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The department also takes advantage of the training programs offered at the Mead- 
owood Training Facility and Monadnock Community Hospital, as well as Mutual Aid 
Training with our contiguous communities. 


Fire Prevention 


Fire prevention activities, overseen by Deputy Chief Paul Thibault, included the open 
house at the fire station, displays at Belletetes, and in-service inspections throughout 
the com- munity. The 


annual coloring con- 
test was again a huge 
success among the 
younger residents of 
town. The s Emergency 
Medical | Services di- 
vision, |= under the di- 
rection of Deputy Chief 
Michael Roper, 
brought — the ambu- 
lance on visits to all 
the local schools, 
where the members 
talked to children 
about » home safety 
issues and ; promoted the 


use of the ~ 911 number 
for reporting emergencies. 


In 2004 Inspector Dan Failla of the Fire Prevention Division reviewed 120 sets of 
plans for new and renovation construction for residential and commercial properties in 
town. 


Also in 2004, the department instituted for the first time a fee schedule to help offset 
the burden on taxpayers for providing certain services. Fees were approved for plan 
reviews and inspections as well as for fire-alarm maintenance and monitoring. These 
fees will not cover the entire cost of these services but will offset some of the expense. 


The Fire Prevention Division wants to remind residents to maintain their fire sprin- 


klers and smoke detectors on a regular basis. As the slogan says, “The life you save 
may be your own.” 


Fire Alarm Division 


The Fire Alarm Division is headed by our Fire Alarm Superintendent, Lieutenant Ron 
Stickney, with the assistance of Firefighters Bob Berube and David Skerry. All three 
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bring to the division a breadth of knowledge based on their professional experience. Among 
other tasks, the division is currently in the process of removing all the fire-alarm street boxes, 
which will eliminate the expense of maintaining and supporting those boxes. The decision to do 
this is one that we feel will not adversely affect the reporting of emergencies. These boxes 
were put in service when residents did not have the luxury of telephones in every home, let 
alone cell phones. Now that telephones are far more common, this action on the part of the di- 
vision is very responsible. 


The division is also working on improving the connection between the department and Keene 
Mutual Aid, and on the ongoing process of maintaining the fire-alarm wires and circuits within 
town. 


In 2004, the town afforded us the opportunity to replace a 30-year-old bucket boom for our 
squad truck. The squad truck is used for fire alarms and lighting at emergency incidents. This 
upgrade also improves safety for all members at the scenes of nighttime emergencies. 


Grants 


In 2004, the department received five grants that helped offset expenses. Specifically, we re- 
ceived grants of $2,000 for water supply, $1,000 for equipment, $1,500 for extrication equip- 
ment, $2,000 for forestry equipment, and $118,000 for breathing apparatus and a new breathing 
air compressor from FEMA. All of that adds up to a total of $124,500. Thanks to Lieutenant 
Rich Daughen and Firefighter Jon Hampson for all their hard work in obtaining these grants. 


In addition to the grants, fundraising efforts on the part of the Fire Company resulted in the ac- 
quisition of a new extrication tool valued at $5,000. This unit has been placed in service on our 
new ladder truck. 


Merton S. Dyer Aquarius #1 Fire Museum 


George L. Brown, Curator, reported that an overwhelming number of friends, neighbors, and 
town residents toured the museum on October 9" during the department’s fire prevention open 
house. Commissioner Brown reminds residents that the museum is open for tours on Sundays 
from 9:00 a.m. through 11:00 a.m. Also, more of the “engraved bricks” are available for pur- 
chase. Your purchase of these bricks helps support the operations of the museum. Donations 
can be sent to the attention of George Brown at PFR Headquarters, 16 Summer Street. 


Peterborough Emergency Management Agency 
(PEMA) 

Peterborough Emergency Management Agency is a town agency that is headed up by a director 
(myself) and reports directly to the Town Administrator and the Board of Selectmen. The key 
departments that form the agency are the Town Administrator’s Office, Board of Selectmen, 
Fire Department, Police Department, Department of Public Works, Board of Health, and the 
Office of Community Development. This agency prepares the town for man-made and natural 
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In 2004 PEMA held bi-monthly meetings, headed by Carol Ogilvie, to review the Town’s com- 
prehensive emergency plan and bring it up-to-date. Having this plan in place will put the Town 
in a better position to secure grants for numerous projects. 


In 2004, PEMA developed an Emergency Response Plan for our water infrastructure. The plan 
is designed to address any major break or hazardous-materials incident in the future. 


The agency would like to thank the Con-Val School District, Monadnock Community Hospital, 
and the Business Community for their continued support. 


Peterborough Fire Rescue would like to thank all the businesses and merchants who support us 
every year, both with fundraising and by allowing their employees to respond to emergency 
calls. 


Respectfully submitted, 

Joseph P. Lenox III Chief of Department 

Bradley Winters Deputy Chief 

Paul Thibault Deputy Chief 

Michael Roper Deputy Chief 

Keith Rodenhiser Captain 

Rebecca Rodenhiser Captain 

Ronald Stickney Lieutenant 

Steven Hobbs Lieutenant 

Brian Wall Lieutenant 

Laura Norton Lieutenant 

Victoria Zimmermann Lieutenant Firefighter of the Year — Jon Hampson 
Photo courtesy of Monadnock Ledger 

Fire Calls (breakdown by call type) Ambulance calls (breakdown by towns) 

Vehicle Fire: 9 

Wires down: 11 Peterborough: 500 

Tree down: 2 Greenfield: 84 

Technical Rescue: 2 Hancock: 72 

Brush Fire: 5 Sharon: 17 

Mutual Aid: 12 Jaffrey: 52 

Standby Service: 3 Francestown: 48 

Water Rescue: | Dublin: 78 

Still Alarm: 50 Bennington: 3 

Hazmat: 18 Wilton: 1 

Mountain Rescue: 4 

Box Alarm: 20 Grand Total: 839 


Structure Fire: 13 
Automatic Alarm: 80 
MVA: 48 

CO Detector Activation: 3 


Grand Total: 281 a 


HEALTH OFFICER 


As required by the State, the Health Officer is responsible for the New Hampshire public health 
rules and laws as well as local ordinances and regulations. Some of these duties include the in- 
spection of private schools, daycare facilities, foster homes, health facilities, inspection of failed 
septic systems, minimum standards for rental housing, and nuisances which may endanger pub- 
lic health. 


Activities for the Health Officer for 2004 are as follows: 


Inspections: 3 - Day Care Center 
1 - Private School 


Complaints: 2 — Miscellaneous complaints 


This Office would like to bring to your attention that we have a free homeowner’s guide to sep- 
tic system maintenance entitled “You and Your Septic System” and a guide to water quality test- 
ing for private wells entitled “Protect Your Family” that are valuable information packets that 
are available to you through our Office. 


Private Well Users! 


Have you had your well tested recently? Drinking water from private wells in New Hampshire 
sometimes contains contaminants at levels that can pose health risks. Only water quality test, by 
a competent laboratory, can assure that your family is protected. Contaminants such as arsenic, 
bacteria, fluoride, nitrate, radium, radon, sodium, uranium, and volatile organic chemicals are 
some of the naturally-occurring or manmade contaminates that have been found in private well 
water in New Hampshire. 


For further information, please visit the New Hampshire Department of Environmental Ser- 
vices’ website at www.des.state.nh.us/wseb, then select “fact sheets,” then 2-1. 
Respectively Submitted, 


Thomas Weeks 
Health Officer 
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This year Human Services requests came from many clients due to job loss. Several regional 
businesses have laid-off employees or are hiring temporary part-time workers to reduce their 
own costs, thus creating an available work force and fewer jobs. Additionally, affordable hous- 
ing still remains a problem in Peterborough. Subsidized housing complexes are increasingly 
difficult to get into due to long waiting lists. Monadnock Family Services and Southwestern 
Community Services Path Outreach workers continue to provide needed support in locating af- 
fordable housing for our clients throughout the region. Beginning in 2005, this Department 
hopes to utilize a new concept being developed through the “Under One Roof “project called 
“Community Connectors.” This group will be working with a specific population of people, 
assisting them with transitional issues and employment. This is a much needed service that 
should benefit many of our clients. 


This office exists as mandated by state law RSA 165:1. Pursuant to the law, citizens of our 
community are assisted and served, or as the law states, “relieved and mandated.” We provide 
financial assistance for various needs, as well as direct clients to the various outside Social Ser- 
vice organizations for other services and subsidies. 


The goal of the Human Services Department is twofold: 
e To provide financial assistance to qualified applicants. 
e To provide guidance and assistance in family budgeting, job search techniques and ac- 
cess to other available and needed services. 
Ultimately, we would like to see our clients become self-sufficient while providing them assis- 
tance in the most cost efficient manner for the Town. 


In 2004, there were over a hundred inquiries for Human Services help, we provided assistance 
to eighty-seven clients for rent, utilities, food, and prescription needs. Direct Assistance Ex- 
penditures for 2004 are as follows: 


cca MISC. 
5,295.03 354.00 
5,750.00 50.00 


617.39 
4,978.50 5,595.89 


[easa00] i500 | 9,644.00 
[5.61.07] 284.00] | 5,745.87. 
[400750] 122.78] | 4.95028 
[2.45.00] 257.86] | 9,102.06 

august | 360200[ _-| _-] 3,692.00] 
| fae oe is 200.071 

| iliac 

| T3000] 


September 4,435.50 844.57 
; 3,394.53 


2,600.00 794.53 
3 


4,335.00 230.1 30.00 | 4,595.13 
4,155.00 547.49| — -| 4,702.49 
TOTALS: $63,878.40 $4,410.47 $80.00 | $68,368.87 
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The Town of Peterborough would like to thank the generosity of the individuals and organiza- 
tions that make cash and gift certificate donations throughout the year. This has provided im- 
mediate emergency assistance that would otherwise not be available and is greatly appreciated. 


The Human Services Fund is a non-profit organization supported by private donations and pro- 
vides an essential need in our community. This organization is administered by the generosity 
of a board of directors which consists of a group of fifteen volunteers under the direction of Jim 
Lenane, who responds regularly to requests for help. This organization also funds and manages 
the Food Pantry, which is located in the lower level of the Town House. 


This year, Operation Santa 2004 was a great success due to the efforts of the Peterborough and 
Monadnock Rotary Clubs. Annually, various individuals, schools, and Human Service organi- 
zations volunteer their services throughout the region to help provide gifts to young underprivi- 
leged children at Christmastime. Thank you to the Peterborough Salvation Army for their gen- 
erous donation of 100 additional gifts. Four hundred gifts (400) were distributed to two hun- 
dred (200) recipients in 2004. 


The Town of Peterborough’s Human Services Department provides funds for shelter, utilities, 
food, and medical attention in a professional manner to those in need in the most cost efficient 
manner helping people strive to reach their goal towards self-sufficiency. All contact with cli- 
ents and referrals is confidential. 


Respectfully Submitted, 


Christine P. Lavery 
Human Services Co-Director 


Town House decorated at Christmas time 
Photo: Judy Blake 
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But thought’s the slave of life, and life time’s fool; 
And time, that takes survey of all the world, 
Must have a stop. 

-Wm Shakespeare 
King Henry IV, pt 1 


For 2004, business continued to be brisk at the Peterborough Town Library. Circulation of ma- 
terials increased from approximately 80,000 in 2003 to 85,000 in 2004; attendance at library 
programs jumped from a little under 5,000 to almost 7,000. 


Programs and Events 


This year’s adult winter reading/discussion series, funded by the New Hampshire Humanities 
Council, was actually a reading/viewing/discussion series. Five American short stories, by 
Ambrose Bierce, Stephan Crane, William Faulkner, Henry James, and Richard Wright were 
read and discussed, and participants also viewed and 
commented upon film versions of each story. It was in- 
teresting to see how movie directors interpreted the 
printed word! 


In April, National Poetry Month, the library hosted seven 
poets from the MacDowell Colony, who read from their 
work. And in the autumn, 2004 being an election year, 
the library hosted a three-part current events lecture se- 
ries—“Human Rights and Foreign Policy,” “Winning the 
War and Losing the Peace” (a history of American mili- 
tary involvement over the past hundred years), and “The 
Riddle of Iraq.” Further, for the first time the library par- 
ticipated in Project Vote Smart, a non-partisan effort to 
provide voters with the information they needed to make 
informed choices during this year’s election. 


The READS monthly book discussion group continued 
throughout the year, led by reference librarian Brian 
Hackert, with the addition of a second, evening session. Also continuing was the library- 
sponsored Great Books discussion series, led by volunteer Gerry Hallgrimson. And our Art 
Corner, under the able curatorship of Carolyn Carter, continued to offer a variety of monthly 
exhibits. 


Also this year, the Peterborough Town Library hosted our first-ever book, video, and audio re- 
pair workshop. Organized by library staffer Lisa Cutter, the workshop allowed area librarians 
to work with professional conservators and to learn basic repair techniques to better extend the 
usefulness and longevity of items in their collections. 
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Children’s Room 


The children’s room at the Peterborough Town Library continued to be a wonderful place to 
spend time in 2004. Families gathered to read, to take part in library programs, to connect with 
friends and families, or to meet new acquaintances. 


Over 200 Peterborough area children participated in the New Hampshire summer reading pro- 
gram, “Check Out a Hero.” This program once again included a performance by Dan Grady, 
the Puppet Man, in July. A weekly raffle drawing was held for all eight weeks of the reading 
program and a great prize was awarded to one lucky child each Monday. At the end of the 
reading program, another 27 more wonderful prizes were awarded. Dan Grady’s performance 
and the entire summer reading program are funded each year by those wonderful Friends of the 
Library. Each reader who finished the program received a $5 gift certificate to the Toadstool 
Bookshop, along with a certificate of participation in the program. 


Additionally, over 60 children participated again in the Winter Reading Program. This election 
year the theme of the program was “Vote for Books!” The Friends once again generously do- 
nated materials, supplies, and prizes for this program that kept youngsters reading throughout 
February and March. 


The 3rd Annual Young Poet’s Writing Challenge was held in April and May of 2003 and in- 
cluded 125 young writers. Local merchants (Steele’s, EMS, Toadstool Bookshop, Peterbor- 
ough Art Academy, TC’s Hallmark Shop, Abracadabra Toy, and Peterborough Pizza Barn) sup- 
ported the program and supplied gift certificates and prizes. The program culminated in a 
Writer’s Tea on May 24". This event was held in the Peterborough Town House and was at- 
tended by 35 winning poets and their families. 


Glori B Luebbermann volunteered her time and talent to join Charlotte Rabbitt, Youth Services 
Librarian at the library, in a half an hour of puppets, songs, and stories one Wednesday per 
month at StoryTown Theater. 


The exciting reading club, the Redwall Club, continued until the end of the school year in May. 

Monthly meetings were attended by as many as sixteen youn people aged 8 ee el inp 
feasted on Redwall delicacies and the books by 
author Brian Jacques. In September, with the start 
of the new school year, a new reading group be 
gan. Pizza and Pages met monthly and seventeen | 
members read one book per month. Pizza was 
generously donated by Pizza Barn and Grappelli’ 
Pizza. 


Preschool families participated in nearly 200 ses- 
sions of StoryCraft at the library during the year in ## 
2004. An average of fifty children and their care 


givers participated in the weekly ses- & 
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sessions held in the winter, spring and fall. The half-hour program included stories, 
craft, and a snack for two to five year olds. 


New this year was the expansion of StoryCraft in an outreach at two Peterborough pre- 
school/kindergartens: The Well School and the Monadnock Community Early Learning 
Center. Charlotte Rabbitt visited classes once a month during the school year. 


The children’s room continues to be a happy and educational place with the addition of 
gifts of the Friends of the Library: a puppet theater and puppet tree, four large and 
comfy pillows, wooden, poseable dollhouse families, an oversized Kodiak bear, rubber 
interlocking road tiles and wooden cars, and many puzzles and games. A generous gift 
of the family and friends of Peterborough resident Lucille Philbrick made possible the 
purchase of a wonderful reference collection. 30 volumes in three 10-volume series 
focus on Explorers and Exploration, Plants and Native Americans. 


The Friends of the Library 


The Friends of the Library continued to offer interesting lectures and discussions for 
the Peterborough community. In January, Jennie Wood, founder of Rubia, spoke on 
“Afghan Women and Their Work;” in March, local children’s book illustrator and art- 
ist, Beth Krommes, spoke about her work; and in April, Taylor Morris, local author, 
spoke about “New Ideas for Education.” 


This September, Lorraine Lordy, author of “Passing Showers,” was the featured 
speaker. In October, chef Luca Paris, owner of Luca’s in Keene, demonstrated recipes 
from his new DVD cookbook; and, in November, Vermont mystery writer, Archer 
Mayor, participated in a book signing and discussion. 


The Friends continued to operate the Keyes-Sage Bookshop, the proceeds therefrom 
helping to assist the library with special projects. This year the Friends volunteered 
almost 175 hours per month at the bookshop(!) and purchased games and prizes for the 
Children’s Room, paperback books for the children’s librarian’s after school program, 
story-telling kits, a digital camera for the library, slip covers, library hours refrigerator 
magnets for National Library Week, as well as continuing to support the library’s mu- 
seum pass program, and contributing to the maintenance of the memorial garden. 
Thank you, Friends! 


Capital Improvements 
In the spring of this year, the library’s roof, which had been leaking since the summer 


of 2002, was finally repaired, much to the relief of staff, patrons, and the library’s car- 
pet. 


mi! 


PETERBOROUGH TOWN LIBRARY 


Conclusion 


The library continues to be fortunate in having a capable staff and enthusiastic volunteers, who 
help with clerical tasks and who staff the library on Sundays, September through May, a dedi- 
cated, hardworking trio of Trustees, and an energetic and supportive Friends group. The select- 
men and town administer continue to offer their assistance; and town employees from other de- 
partments, especially Public Works and Finance, have helped us whenever we asked them, for 
which we are grateful. 


We would like to thank the townspeople of Peterborough and Sharon for their support and en- 
couragement. 


Respectfully submitted, 
Michael Price, Library Director 


Trustees of the Peterborough Town Library 


Payment for Services Rendered, the American Library Association 50.00 
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100.00 


Statement of Receipts 
2004 

Restricted Donations pe Sa 

Private Memorial Gifts $150.00 

In Memory of Jean Bell 410.00 

In Memory of Amby Reynolds 720.00 

In Memory of Lucille Philbrick 330.00 
 Unirebirieted Donations! May BRN ABR NTO UP IN | Rewer CONG 

In Memory of Mary Roe Bateman $275.00 

In Memory of Barbara Umphre 100.00 
i i iw] 00.00 fisper | 

| Paani en GA wna. Wil piaed gm | tet Ne Gotey Cer | 
Program Support from the New Hampshire Humanities Council $1073.40 


Disbursements 


New Hampshire Humanities Council Sponsored Spe 


$1073.40 


Annual Remission to the Town of Peterborough $00.00 


cemeaetee 
Purchase of Supplies 
Purchase of window air conditioner for use by Friends in Keyes-Sage, 210.00 


Using funds from the Jean Bell Memorial Donations 
Purchase of books, using funds from the Barbara Umphrey Memorial 
Donation and Private Memorial Gifts 
Purchase of books, using funds from the Lucille Philbrick Memorial 967.00 
Donations 
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LIBRARY TRUSTEES 


An exhaustive survey of the library building by an outside consultant and engineering special- 
ists was completed in 2004. Many safety issues and delayed maintenance items were discov- 
ered. Along with recommendations for addressing these problems, the consultant produced a 
comprehensive plan for renovating the building and adding space without increasing its foot- 
print. We hope to implement this plan in the future, since space has become an issue. 


But first the maintenance and safety issues must be addressed. The consultant prioritized the 
problems, and we developed a three-year plan to fix them. One item of importance is that the 
portico is pulling off the main building and thus damaging the original structure. A request for 
funds to repair this is on this warrant. The request for funds to do the rest of the first year’s 
maintenance is an additional warrant article. 


Circulation and attendance at programs have increased, placing additional demands on library 
staff. Our concern is that staffing has not kept pace with the demand for library services. 


We were pleased that the New Hampshire Library Trustee Association gave their 2004 Special 
Library Service Contribution Award to the Friends of the Peterborough Town Library. The 
award committee was especially impressed that the Friends Keyes-Sage bookshop is so suc- 
cessful due to the efforts of over 50 volunteers working a total of 45 hours a week to keep the 
shop open 17 hours a week for 7 months. We are very proud to have such a dedicated group 
working for the good of the library. 


Ronnie Mclntire 
Virginia Lee Miller 
Janet Shea 


Have you ever herd of zebras? 
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LIBRARY TRUSTEES 


PTL Trustees 2004 Financial Summa (dura 2 Ried ee RR ML deal 
83 1/2008) 63072004] 9/30/2004] _ 1231/2004 
(OM AD) SR 


 orgeei Fv 2,119.93 
ie cae 2 

[NHHC Sponsorship 0 
kee 
isda 
Viadeniiacud 


Gain from Sale of Assets 


[Speaker Foes 8 00] 0.00] 183.40 | 1,073.40) 
[Annual Payment toFown ft 8 OTT OT 00 800.00 
[Expenditures for Library J 29.0] 8682] 8.00 1265.82] 
Gifts ‘Donations 00 0 C0 240.00 
Memberships/ Conferences J] | COTO .00 
Supplies “ase egeh Stee-Louy x Mas] wrt wet annie 220] ore 7.40) pn 000 [ yo. 0.00 [0 14.60 
LossfromSabofAssets | | OO OOO. 


MotalExpenses TT 8727.20] 1436.40] 66.82] 153.40] 3,363.82 
is ET PE a A ed ed 
a Ss ea a el Ma ae 
gE) Da Daa aad a 
[Checking 8250.81] 427] 242372] 3.04767 {3.008437 
[Delaware Fund 8714.07] 98.421 BO] O7 5G bs] G66eat2| 102037621 
[Monadnock BankCD ft 10.41788[ | 19.461.08 653412] 
JOakmarkFund 4972.29] 800] 7. 78R 98] 7.70564] 800018T 
[T Rowe Price Fund 5.00145] 5147 20] 7.77095] 7,906.00] 852118] 
Ney henner gn ace : [cas DOO CPDDT | Me OOO D> | 
Law “rere manera [Saar SNR | ernie] RRA DO: [NOW ROT. OO: | RARNEDIOD [Hm 0.00 | 
Total 120,356.30 || 122,744.40 | 120,621.75 | 120,852.21] 127,290.51 | 
RCM Ca TY 8 SD 
Beginning balance 120,356.30 | 12274440] 120.62575| 12086221] 
Plug: income 2592.70 | 651.67 [7222] 3.510327 | 
Less:Expenses 72720] (1436 40] (48 8215340 
Less: Unrealized Losses a 2 TY) A 
Ending Balance 122.744 40 | 420,621.75 | 120,852.21 | 127.20051 
Lass: Actual Ending Balance | | 4 422.744. 405] (120.621.75){(120.852.21)1(127.20051)] | 
Valence Bt | vaya Ne eat O00 ere Oe ape OD fer 6.00 | = | 
MURS ed Ce a ee 
EE OY EB EC ES Se a 
[Delaware Fund 420.10] (1 500.50] (746.76) 4.62275] | 
[OakmarkFund 00710892] (63.92 130.75f 
LT Rowe Price Fund EY 87H] 1364] 927 BBP 
Nga S08 ee | ea aR] ON OT [Re DOG Tween OT | e000 [| 
Law inate Perc NR ere eaten | eerie | eee Jer PRL Prey Peete 0 0,00 Jamun 
Total “fry emunine aeteanerier [erencronier] Orn [0 78280 1 9(1.917.92)] = 604.34)|  6.061.58 [ | 
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MASTER PLAN STEERING COMMITTEE 


Because the bulk of the Master Plan was developed in 2003, 2004 was a much less hectic year 
for the Master Plan Steering Committee. However, we have at least three more chapters of the 
Master Plan to finish; and, in addition, we elected to be available to both the Board of Select- 
men and the Planning Board to assist with background work for planning studies. We believe, 
as do the Selectmen, that town planning should be a continuous project. Accordingly, we will 
review previous chapters as the need arises, so that work on the Master Plan will be an on-going 
process. 


In 2004 we focused on two projects: 


First, we nominated and the Selectmen appointed an Historic Resources Subcommittee to work 
on the Historic Resources chapter of the Master Plan. This committee has worked diligently 
with a very complicated issue, but has made good progress, presenting their preliminary results 
in December, 2004. They hope to complete their work in the spring of 2005, after public input 
on the chapter has been concluded. 


Second, the Planning Board asked us to study the Evans Flats area, and with public input, come 
up with some recommendations that would help the Planning Board take a look at the best land 
use of the area. Very early in our work, it became evident that until the issue of municipal fa- 
cilities was decided, it would not make sense to recommend any other use. Evans Flats might 
or might not be the best place to house the Fire Department, Police Department, and Highway 
Department, but expertise more sophisticated than ours was needed to help make that decision. 


With the support of the Office of Community Development, we did gather useful information 
about ideas for other types of development as well as concerns about wildlife habitat and the 
ecology of the wetlands. A preliminary report, written by Carol Ogilvie with our blessing, was 
presented to the Planning Board. The Master Plan Steering Committee believes that it is in a 
good position to continue study of the area should the Planning Board ask us to do so in the fu- 
ture. 


I would like to thank the members of the Master Plan Steering Committee, members of the His- 
toric Resources Committee, as well as the staff of the Office of Community Development for 
the hundreds of hours contributed to the Town of Peterborough’s planning efforts. This is a 
dedicated group of people. 


Respectfully submitted, 
Sue Chollet, on behalf of the Master Plan Steering Committee 
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New Common Pathway 


The year has been a productive one for the Common Pathway: 


Agreement has been reached with the Peterborough Plaza to use the perimeter of the park- 
ing lot and to put in a permanent crosswalk from the river edge to the retail building. 


A grant from New Hampshire Trails is being used to improve a 1,500 foot section of the 
trail from Southfield Road to Route 202. Clearing has been done and trail improvements 
will be continued in the spring. 


In conjunction with the Route 202 North improvements, the New Hampshire DOT will be 
creating an underpass for the pathway under Route 202 near Scott Mitchell Road and a 
small gravel parking lot on the west side of 202. The underpass will be paved but the com- 
mittee remains committed to keeping the pathway unpaved north of Southfield Road. The 
Goyette Foundation has given the Pathway a grant to connect the underpass to the Old 
Railroad Trail near the Recycling Center. 


A successful local fundraising appeal has provided matching funds for projects this year. 
The committee continues to apply for private grants and is preparing applications for State 
of New Hampshire and Federal funds. 

Sincerely, 


The New Common Pathway Committee: 


Mary Jean Booth, Norm DePratti, Leandra MacDonald, Roland Patten, Ralph Tilton, 
George Toumanoff, and Joe Byk, Selectmen’s representative. 


OPEN SPACE COMMITTEE 


As recommended by the updated Master Plan, selectmen appointed an Open Space Committee 
that began meeting in May. It is an advisory committee that reports to the Selectmen, with the 
charge of implementing the Open Space Plan as presented in the Master Plan. 


The Master Plan endorses the “village” model of town planning whereby future development 
centers on existing developed areas or “villages,” and the outlying areas remain rural, assisted 
by permanently protected open space. 


Committee members set about educating themselves about land conservation including current 
protected lands in town, what other town Open Space Committees are doing, and the many 
techniques of natural resource protection. There is a lot to learn, and guest presenters helped 
this process. 


Most conservation land in Peterborough is “conservation easement land,” privately owned but 
with specified development restrictions placed by the landowner that are legally binding as the 
land passes on to future owners. Peterborough has benefited greatly by landowners who chose 
to place conservation easements on their land. By “donating” these development rights, land- 
owners are entitled to income tax deductions equal to the market value of the rights surren- 
dered. 


Late in the year, the committee began ranking properties in town for their conservation values. 
Ranking criteria include water resources (wetland, shoreland, aquifer), farm and forestry re- 
sources, size, linkage with existing conservation land, trails potential and so on, consistent with 
priorities endorsed by respondents to an Open Space Questionnaire. 


The committee produced a “Land Conservation in Peterborough” brochure that was inserted in 
the town’s newsletter mailing in December. The brochure gives some history of land conserva- 
tion in town, reasons why the resulting natural resource protection is important, and states the 
open space goals of the Master Plan. 


The Committee is guided by a story that unfolded some years ago when a landowner ap- 
proached the town’s Office of Community Development (OCD), passing on word that he 
planned to sell his land (120 acres) in the next few years. It was land with high natural resource 
value, and its owner gave the town the chance to evaluate how the land fit in with wise town 
planning. OCD recommended its purchase to Town Meeting — at a below-appraisal cost agreed 
to by the landowner. Voters overwhelmingly approved the purchase. 


Wise town planning determines where future development should go; and where it should not. 
When outlying land of the highest natural resource value changes hands in Peterborough, the 
Committee is working to see that the needs of both the landowner and conservation can be met. 


The brochure states that “Future land protection will continue to be primarily through the vol- 
untary actions of Peterborough landowners.” However, “When land of the highest conservation 
value can only be secured through town funding, the OSC will advocate for that funding” — 
along with funding assistance from individuals and grants. The Committee and its members are 
always available to discuss natural resource protection. 


Alan Bannister; Ed Henault, Chair; Debbie Kaiser, Alternate; Leandra MacDonald; Tom Neff; 
Liz Thomas, Selectmen’s Representative; Francie Von Mertens; and Steve Walker 


PLANNING BOARD 


Last year at this time Zoning Amendment 
season was well underway. Balance was 
the buzz word. These sweeping changes 
were called for by the Master Plan 2004: 
Village Commercial District, Monadnock 
Community Health Care (Hospital) Dis- 
trict, and West Peterborough District. On 
balance, several of these proactive growth 
enabling actions were: The Open Space 
Residential (Cluster) Development, Shore- 
land Protection District, and The Wetlands 
buffer expansion. The three mixed-use dis- 
tricts and the Open Space Residential De- 
velopment passed. The Shoreland and 
Wetland Overlays were tabled at the recommendation of the Conservation Commission to this 
year, and are before the Public in Hearings at the time of this writing. 


All of these important amendments required fitting into our Zoning Ordinance; some details 
were missed through no ones negligence, only the culmination of hours of mandated work from 
the public after the completion of the updated Master Plan of 2004. 


New proposals for this year include an amendment to not allow drive-thrus in town, to enhance 
parking in VCD, to clarify signage in and lighting in the new mixed-use districts adopted last 
year, to not allow Open Space Development in the Industrial Zone, and to rewrite the provisions 
for the commercial and industrial districts. 


At the request of the Planning Board, the Master Plan Steering Committee undertook the study 
of Developing Evans Flats. Their report included Public Hearings and discussions with consult- 
ants. Their recommendation is to further study the needs of Town Departments. When the time 
comes to revisit developing this town land and surrounding Commercial property, The Evans 
Flats Land Use Report will serve as a place to begin new discussions and options. 


Two other work groups were enacted by The Planning Board: Wetland/Shoreland and Zoning 
Districts. The Wetland/Shoreland Work Group produced the amendments spoken of above. The 
science for extending the Wetland buffer is sound, and the Committee reduced the buffer on the 
Shoreland. The Zoning Work Group concluded that there was too much to consider and study 
to make recommendations for changes in this year; the discussion will be taken up again next 
year. The committee noted that The Industrial Zoning as currently written is antiquated. 


To that, an amendment is proposed to allow more uses in the Industrial Zone, and still ensure 
that all large commercial development is contained in The Downtown and Village Commercial 
Districts, as stated in the Master Plan. 
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PLANNING BOARD 


The Water Recourses Committee ap- 
pointed by The Selectmen brought for- 
ward an amendment to update the Aquifer 
Protection District that includes Well 
Head Protection. This amendment fol- 
lows The New Hampshire State models 
and speaks to Peterborough’s Boom and 
Bust. We are fortunate to have two rivers 
intersecting at our downtown. These rivers 
provide us with natural beauty and quality 
of life. That is why both business people 
and home owners wish to come here. We 
also have the transportation blessing of 
two State Highways intersecting very 
close to our two rivers. And most of our Commercial and Industrial Land runs right along the 
highways and rivers. Now with new technology, we have learned that our water supply sits un- 
der these zones, the rivers and highways. So we look to protect the water supply and keep it am- 
ple to provide growth to business and residence. 


Other amendments this year make the entire NHBB site Industrial District by boundary, and the 
Perry Motors/ Bowling Alley Commercial Zone, by boundary, not just a 200 foot setback. This 
allows these sites to be further developed without the need to go to the ZBA for Special Excep- 
tion. The Site Plan process still applies. 


Important applications include: an Open Space Residential Development off of Old Greenfield 
Road and a proposed Open Space Residential Development in the Industrial District, a 120 foot 
Cell Tower at the Monadnock Country Club, a proposed Brooks Pharmacy in the Village Com- 
mercial District, and SDE expanding to an adjacent Commercial site. 


As of January, The Enright proposal for the 
Open Space application in the Industrial District 
has undergone considerable revision. It now 
proposes 10 units with substantial buffering on 
the NHBB side. The lower portion of this 10 
acre site will remain as buffer to Rte 202, if the 
plan is approved. 


The 120 foot tower was approved by the Board 
as an alternative to several 90 foot towers cir- 
cling the town. 


The Brooks proposal is in the Public Hearing Process as the first application to be heard under 
the new Village Commercial District regulations. The original plan brought forward by Brooks 
was under the standard Commercial District. The 2nd plan offers more pedestrian use, better 
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PLANNING BOARD 


| vehicle movement to and from neighbors, 
and less land consumption. These plan 
improvements, possible only through the 
new Village Commercial District, should 
be considered the 


“Story of The Year.” Our Master Plan 
calls for large commercial growth to hap- 
pen in this area, and it is happening. 


The cluster development at Robbe Farm 
continues to progress as a model for de- 
velopers and the Planning Board to work 
together to improve individual lots with 
Conservation of Natural Features. 


SDE doubled their Office Space. Their decision to grow in Peterborough is appreciated. The 
development may also serve to improve street access on Rte 202 from Sharon Rd in the future. 


And, while not a new project this year, the condominium development at East Ridge Road, ap- 
proved last year, is now built-out and fully occupied. 


Your Planning Board works well together. We are proud that our decisions do not always pass 
by unanimous vote. We take Public Comment, talk through differences, work toward progress 
of Peterborough, vote our individual conscience, and remain an efficient working Board. Your 
Selectmen do a fine job providing diversity of mind and spirit on all appointed Boards serving 
the Town. 


Sincerely, 

Posy Bass 

Jim Callihan 

Gene Kellogg, Ex Officio 

Peter LaRoche 

Leandra MacDonald, Vice-Chair 
Rick Monahon, Alternate 

Mose Olenik, Alternate 

Dr. John Patterson 

George Sterling, Chair 
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POLICE DEPARTMENT 


In any community the demand for police service is not consistent. The Peterborough Police 
Department is the only municipal service agency that is staffed 24-hours a day, 7-days a week. 
Recognizing the diverse demands for police service, the police department is constantly evalu- 
ating itself. This is a process we call needs assessment. In assessing the needs of our commu- 
nity, the following is a partial list of requested police services provided by the Peterborough 
Police Department during 2004: 


Patrolling neighborhoods (visibility-crime deterrent) 
Investigation of reported crimes 

Traffic accident investigation 

Speed enforcement on specific roadways 

Parking ordinance enforcement 

Assisting motorists with broken down-vehicles 

Assisting motorists who have locked themselves out of vehicles 
Animal control 

Security checks on residential dwellings while occupants are away 
Security checks on businesses during off hours 

Fingerprinting for public school system employment screening 


Through our needs assessment, we also identify specific needs for providing police services: 
personnel, training, and equipment. 


Personnel 


The police department consists of ten full-time officers, five part-time officers, and two 
clerk/dispatchers. The command structure consists of the Chief, a Lieutenant, and two Ser- 
geants. We operate two police vehicles at all times and increase our visibility during busy times 
or special events. The police station is staffed with one clerk/dispatcher, Monday through Fri- 
day from 8:00 a.m. to 12:00 (midnight). On holidays, weekends, and from 12:00 midnight to 
8:00a.m. during the week, the doors are locked and the telephone is answered by the Hillsbor- 
ough County Sheriffs Department located in Goffstown, NH. Whether in-house or outside, the 
duty officers have continuous and immediate radio communication at all times. 


Training 


Law enforcement continues to have changing needs which dictate our training. Some of our 
training is now mandated by state law. The New Hampshire Police Standards & Training 
Council (police academy) provides much of our training through their library of CD-ROM 
based training. The police academy will soon be adding a secure side to their web site which 
will allow web-based training and streaming video to local police departments. This technol- 
ogy will make training easier than ever, and be cost-effective. We must also recognize the im- 
portance of traditional, classroom-style learning. The police department is fortunate to have a 
training room along with our own officers who are certified instructors for: firearms, OC 
(pepper) spray, baton, and other specialty peng ae is a list of training received in 2004: 


POLICE DEPARTMENT 


2004 New Hampshire Law Updates 
Advanced Homeland Security 

Bad Check and Credit Card Fraud 

Baton Tactics 

Breath Test Instrument Operator 

Child & Sexual Abuse Investigations 
Conflict Resolution 

D.A.R.E. Instructor 

Defensive Tactics 

Digital Photography 

DWI and Field Sobriety Testing 

Firearms Instructor 

Firearms Qualifications 

Instructor Development 

Latent Fingerprint Recovery 

Oleo Resin Capsicum (OC-Pepper Spray) 
Respiratory Masks (Gas Mask) 

Response to Calls for Mental Illness 
Sexual Assault Investigation Protocol 
State Police Online Telecommunications System (SPOTS) 
Terrorism Prevention 

Traffic Accident Death Investigations 
Traffic Accident Investigation 
Work-Place Critical Incident Response and Command 
*Tactical Response Plans 


*We spent several months preparing tactical response plans for the Elementary School, South 
Meadow School, and ConVal High School. We studied the facilities and reviewed response 
plans. These plans are part of a proactive initiative designed to assist police response to critical 
incidents in the most effective and efficient way. The goal is to partner with Peterborough’s 
school administrators to establish the most efficient, effective, and safe emergency plans. 


Projects, Functions, and Special Services 


The police department is proud to provide a variety of community-based police services as part 
of our endeavor to maintain quality life standards. 


D.A.R.E. (Drug Abuse Resistance Education) 


One-hundred twenty-six, Grade 5, South Meadow School students enthusiastically participated 
in Officer Michael Folini’s D.A.R.E. Program. Beginning in October 2003, students in five 
classrooms attended classes every Tuesday for the seventeen-week program. Completing their 
course in April, 2004, the students pledged a life free from drugs, alcohol, and violence. An- 
other class is currently underway. 
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Other Youth Activities with Middle and High School Students 


1) Career Shadowing where students spend a day with police personnel on the job. 

2) Talking to ConVal’s business law class and participating in the class’ annual mock trial. 

3) Spending time with ConVal’s journalism class. In recognizing the importance of maintain- 
ing positive relations with our youth, we continue to be involved with these and other youth 
programs. 


Juvenile Diversion Program 


Now in its twentieth year, the Peterborough Police Department’s Juvenile Diversion Program 
offers first-time offenders an alternative to court that benefits not only the juvenile but the par- 
ents as well. Parents do not have to miss work to attend multiple court appointments. Juveniles 
are held accountable to members of the community and their victims as well as the law. Many 
man hours are saved by processing juvenile offenders through the diversion process rather than 
through the courts. The amount of time spent in court by the prosecutor, police officer(s), and 
court staff on a single case can be hours. The juvenile diversion program accomplishes its ob- 
jective by processing appropriate cases without court intervention. The program is managed by 
Connie Lester of Peterborough and numerous community volunteers. The program costs ap- 
proximately $4,000 a year which is offset by a grant from the Hillsborough County Incentive 
Fund Program. 


Child Safety-Seat Program 


Our child safety-seat program is now entering its sixth successful year. Sgt. Scott Lester is 
trained and licensed by the American Automobile Association and the Dartmouth-Hitchcock 
Medical Center as a “Child Passenger Safety Technician”. In 2004 Sgt. Lester provided: 


An inspection of car seats 

An inspection of car-seat placement 

A review of our car seat recall lists 
Replacement of faulty seats 

New seats to families who did not own one 
Passenger safety tips 


Of 28 seats inspected, all 28 seats were installed improperly. One seat was on the recall list. 
Sgt. Lester assisted 13 families with new car seat installations. Five seats were given to fami- 
lies who did not own one or had a defective one. This program will continue into 2005. 


Police Explorers 


In its fourth year, the Peterborough Police Department Explorer Post is an enthusiastic group of 
six young men who were a valuable asset to the department. The explorer post assisted the de- 
partment at the Memorial Day Parade, Fourth of July fireworks, Children and the Arts Festival, 
and Peak into Peterborough Days. Our police explorers participated in a number of law en- 
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forcement training activities including defensive tactics, oleo resin (pepper spray), building 
searches, drug & alcohol education, traffic stops & searches, and laws of arrest. 


2004 Memorial Day Parade 


It is an honor for the police department to be a part of the annual Memorial Day parades. 
Below the Peterborough Police Department Honor Guard leads local veterans down Main 
Street. 


(From left to right: Ofc. Frank Morrill, Ofc. Michael Folini, Sgt. Scott Lester, and Ofc. Michael Chapdelaine). 


New Materials in 2004 


SPOTS (State Police On-Line Telecommunications System) 


The Peterborough Police Department now has a SPOTS computer terminal which provides im- 
mediate nationwide access to law enforcement databases. Having immediate access to driver’s 
license, motor vehicle, and wanted persons information is critical in our homeland security ef- 
forts. SPOTS warns officers of dangerous or wanted persons prior to or during initial contact 
with them. SPOTS will also provide personnel with up-to-date weather information, hazard- 
ous-material-incident-management information with direct links to the New Hampshire’s De- 
partment of Safety and Department of Environmental Services. The SPOTS terminal hardware 
was a generous gift of $1,250 to the Peterborough Police Association from the KMS (Keith M. 
Sullivan) Fund of Greenfield, NH. 
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Portable Radios 
The police department purchased four new portable radios which allow the deployment of all 
full-time officers at one time. This equipment operates state-wide with other law enforcement 
agencies at the state, county, and local levels. The four new radios were purchased with a 
homeland security grant in the amount of $11,644. 


Tactical Rifles 
The police department purchased tactical rifles for the police cruisers. Nationwide, law en- 
forcement officers are equipping their vehicle with firepower designed to engage offenders who 
use high-powered assault weapons. The rifles were purchased with a grant from the United 
States Attorney’s Office in the amount of $3,747. 


Activity Report 


Arrests 304 
Calls for Service 8,168 
Hours in Training 393 
Hours on Patrol 8,028 
Investigations (cases) 627 
Reported Crimes 890 
Fatal Motor Vehicle Accidents 0 
Hours on Reports 2,188 
Miles Patrolled 117,243 
Hours on Investigations 2,477 
Hours in Court (officers only) 142 
Motor Vehicle Accidents 256 
Hours on other Administrative Duties 2,758 
Hours on Calls for Service 3,681 


Reported and Investigated Crimes 


Citizen assists (escorts, fingerprints, 


disabled motor vehicles, etc.) 2,750 
Assist other agencies (police, fire, 

ambulance) 805 
Investigations 627 
Motor Vehicle Complaints 300 
Animal Complaints 257, 
Thefts 181 
Criminal Mischief (vandalism) 114 
Juvenile Delinquency 112 
Assaults 70 
Domestic Violence 51 
Bad Checks 39 
Drug Possession Sh) 
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Harassment ay 
Driving While Intoxicated 31 
Burglaries AL 
Criminal Threatening 20 
Sexual Assaults 12 
Other 
Motor Vehicle Offense Warnings 1,514 
Vacant Property Checks 1,064 
Motor Vehicle Offense Citations 547 
Parking Tickets p13 
Unsecured Businesses (doors/windows) 310 
Final Note 


Nearly twenty years ago, my law enforcement career began in the basement of the Peterborough 
Town House what is now Community Development, Code Enforcement, and Food Pantry. I 
started as a part-time officer eagerly accepting whatever hours available despite my newly mar- 
ried status. Later graduating the police academy, I returned as so many graduates do, as a full- 
time officer at the bottom of the ranks. From the beginning it continues to be an honor to put on 
the uniform and pursue this career. So many dedicated and professional officers share their 
knowledge and guidance along the way. It is the bond and dedication we all share for this pro- 
fession and the desire to be true to the badge, to the community, and to ourselves that is the true 
strength of this department. 


Twenty years later, still married, it is an honor to work with the finest team. I thank them for 
all they and their families sacrifice, and I thank the town for your continued support of what we 
do. 


Respectfully, 


Scott Guinard 
Chief of Police 
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PUBLIC WORKS: DIRECTOR’S REPORT 


The Public Works Department — consisting of the Highway, Water, Wastewater, Building and 
Grounds, and Recycling Divisions — serves residents and businesses of Peterborough 365 days a 
year, often times as a first responder in emergencies, such as during inclement weather, flooded 
Town streets, downed trees in the Highway right-of-way, leaking or ruptured water mains, 
blocked sewers, weekend events at the Town House, etc. In addition to on-going operation and 
maintenance activities Public Works is responsible for the planning and implementation of both 
large and small capital infrastructure projects. 


Examples of on-going planning projects in 2004 include: 


We continue to work on developing wastewater treatment facilities which will bring the Town 
into compliance with stricter nutrient discharge levels. After an economic analysis, high capital 
costs ruled out a joint regional wastewater facility with Jaffrey. Extensive hydrogeological test- 
ing failed to find a suitable site to discharge wastewater into the ground leading to Town to con- 
sider an activated sludge treatment facility in 2005. 


Continuation of the development of a long range water capital improvement plan by calibrating 
a hydraulic model and identifying weaknesses in distribution piping. 


The Common Pathway Committee solicited and received Goyette and NH Trails grants for con- 
tinuation of the Pathway north of Southfield Land to the Recycling Center in 2005 


Received a grant from the NH Department of Environmental Serviced to develop conceptual 
plans to sewer and implement best management stormwater practices in the Pine Ridge subdivi- 
sions to help prevent contamination of the North aquifer. 


Continued test pumping of South well at the equivalent of 300 gallons per minute for 12 hours a 
day to determine the effectiveness of the NHBB containment system. 


Completed a water vulnerability assessment and an Emergency Response Plan in 2004. 


A plan to stabilize the Pine Street boulder retaining wall and construct a new concrete sidewalk 
was completed and presented to the NHDOT as a shared betterment project in 2006. 


Steve Rheaume was promoted in May to become the Town’s Utilities Superintendent. Scott 
Bradford, Recycling Manager, was named Town employee of the year in December. Congratu- 
lations to both Steve and Scott. We also welcomed Rick Clark and Dave Lemay as new Utili- 
ties operators in 2004. We regret that Operations Manager Steve Hodge and Wayne Perkins 
left us in 2004. 


Finally, I would like to thank all the Public Works employees, the Town Administrator, Select- 
men, Fire, Police, Community Development, and Recreation for their support in 2004. We con- 


tinue to invite your comments by telephone or e-mail. 


Respectfully Submitted, Edwin O. Betz, PE, Director 
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PUBLIC WORKS: FACILITIES AND GROUNDS 


The Facilities and Grounds Department has many responsibilities throughout the year. This 
crew is responsible for the general maintenance of all town buildings including the Peterbor- 
ough Town House, Town Library, Recreation Department, Highway Garage, Fire Department, 
and Police Department. In addition to mowing the grass and shoveling the snow for these fa- 
cilities, this crew also handles the painting and general repairs of these buildings. 


The crew is also responsible for the upkeep of the Town grounds, including Town Parks and 
Cemeteries. Over the past year they have worked directly to maintain these areas including 
general grounds maintenance such as mowing, raking, shoveling, and gardening in all seasons. 


The year of 2004 brought with it many projects for Facilities and Grounds. In addition to the 
crew’s regular duties and repairs, this department accomplished a number of other projects 
including: 


A new copper snowband and heat tapes were placed on the Town House roof. Forty pieces of 
slate on the roof were also repaired. 


The walkway at Depot Park was refurbished as well as grading and site work at the Gazebo 
completed. Michael Gordon and his crew placed new plantings at Depot as well as designed 
and maintained perennials and shrubs/trees at Depot and Bocelli parks. 


A new gate was installed at Putnam Park, and selective trees were removed in preparation for 
anew walkway in 2005S. 


John Kaufhold repaired 14 marking stones at Concord Street cemetery. 


Brad Winters fabricated and placed new handrails at the entrance to the Town House. Also, 
the Highway crew placed a handicapped off-loading concrete ramp to the auditorium entrance 
in compliance with NH Attorney general accessibility requirements. 


The Facilities and Grounds Crew also worked throughout 2004 to assist the Recreation De- 
partment in completing several projects. 


We would like to thank Bob Wilder, Dave Croumie, Steve Pearson, and Larry Duston for their 
dedicated hard work throughout the year. Also, thank ae to the HE and Utilities De- 
partments for their continued support. 


Spring Flood, Condy Road 74 Placing Chip Seal Old Town Farm Road 


PUBLIC WORKS: HIGHWAY 


Highway Division 
Telephone # 924-8009 (Garage) Hours 7:00-3:30, M-F, 
Or 924-8000 ext 100 (DPW Office) Hours 8:00-4:30, M-F 
After Hours Emergency — Police 924-8050 


Peterborough’s Highway crew completed a wide variety of projects in 2004, and they also as- 
sisted other Town Departments on both large and small projects as shown below. One of the 
most important jobs is the annual ritual of snow plowing, sanding, salting, and removal of snow 
from the town roads and sidewalks. The Highway crew follows the Selectmen’s “Snow Re- 
moval and Ice Control Policy.” If you should have any questions on snow removal practices, 
methods, and priorities, you can access the policy on the Town’s website at 
www.townofpeterborough.com, under the Public Works Notice section, or you may pick up a 
copy of the policy at the Public Works Office at the Town House. 


A sample of 2004 accomplishments include: 

¢ Reconstruction of several drainage culverts and placement of new catch basins on Currier 
Ave, Old Street Rd, Old Jaffrey Rd, Old Town Farm Rd, Gulf Rd, and Morison Rd. 

¢ Approximately 300 catch basins were cleaned, inspected, and repaired if necessary. 

e A paving contractor paved and cold plained Old Street Rd from 136 to Sand Hill Rd. after the 
Highway crew repaired catch basins. 

¢ Removed and replaced Wilder St. Bridge. 

e Assisted the Utility crew in upgrading and replacement of the Ames Ave. water main. Repair 
and replacement of fire hydrants, gate valves, and emergency repairs on water main breaks. 

e Periodic sweeping of all Town roads using the Town’s Pelican street sweeper. Picked up 
loose chip stone on town roads after chip sealing was completed, to be reused in 2004. 

¢ In November 2004, the Highway Department took possession of a new 6-wheel plow truck. 

¢ Striped the Main Street Bridge with three lines, striped sidewalks and parking spaces, main- 
tained traffic signs. 

e Excavated and replaced deteriorated paved sidewalks with new concrete and brick on Grove 
and Depot Streets and next to the police station. 

e Ditched, replaced culverts as needed, and swept town roads in preparation for placement of 
shim mix followed by 3/8 inch stone chip sealing. Shimmed and chip sealed roads include: 
Old Jaffrey Rd, Old Town Farm Rd, Gulf Rd, Old Bennington Rd, Old Greenfield Rd, Holt 
Rd, and Brian Rd. 

e Installed a catch basin and improve drainage at the Summer St Municipal parking lot. 

© Kept all dirt roads and parking lots graded with the Towns grader. 

e Maintain the Common Pathway with repairs, plowing, and sanding. 

¢ Paved with hot top Scott, Casalis, Birch, High, Lobacki, Pine Ridge, and West Ridge Roads. 


I would like to thank all my staff for working so diligently throughout the year and especially in 
the winter months when they are on call 24 hours a day, 7 days a week. 


Faithfully submitted, 
Ronald R. Dubois, Highway Superintendent 
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PUBLIC WORKS: RECYCLING 


At the Peterborough Recycling Center we are continually improving our facility to create a 
safer, user-friendly environment for our residents. We recently completed a new paved park- 
ing lot to accommodate more customers and a new fire hydrant was installed to be accessible 
to the brush pit which provides for a safer location within the facility. We are not only striv- 
ing to create a better functioning facility, but an attractive one as well through the continued 
generous donations of funds and flowers from the Peterborough Garden Club. 


We are pleased to introduce two new faces at the Recycling Center. Cliff Monkton, who 
came to us from the Buildings & Grounds Department, successfully passed the first level for 
State Certification of four levels required for recycling attendants in New Hampshire. We 
would also like to welcome Martha Dawson-Sepe, our part-time employee who sorts plastics 
and aluminum. She also maintains our mini-mall, keeping it clean and organized with the 
generous help of many volunteers from Crotched Mountain Rehabilitation Center and Town 
residents. Additionally, we are happy to state Scott Bradford and Cliff have obtained their 
Weights and Measurements Licenses required by the State to operate our weight scale used 
for construction and demolition. 


We are proud to announce that we have exceeded the national recycling rate average of 37%; 
in 2004 our facility recycled at a rate of 80%. We saw a huge increase in recycling tonnage 
thanks to the support from the Town of Peterborough residents who are positively doing their 
part by making ecologically intelligent and environmentally sound choices with our waste 
products. The total tons of waste processed in 2004 was 2,936.65 tons, of which 2,341.43 
tons were recycled and the remaining 595.22 tons went to an offsite landfill. By recycling 
2,341.43 tons we avoided paying $250,487.00 in disposal fees and earned $210,418.30 in 
revenues creating a total cost savings of $460,905.39. 


Additionally, by recycling we have not only saved in dollars, but we have done our part to 
preserve the environment by re-processing paper products thus saving: 


7,276 trees 

2,975,884 gallons of water 

246,789 gallons of oil 

2,504,028 kilowatt hours 

348 tons of raw material (sand, coal, soda ash, limestone, iron ore, bauxite ore, and feldspar) 


Several other accomplishments and noteworthy landmarks throughout the year include: 


e Hazardous Waste Day was another success for Peterborough and Sharon, as well as, 
Greenfield who was a new participant in the program contributing $2,500. We also re- 
ceived a grant from the State of New Hampshire for $1,601.80. 

e¢ We purchased a new air compressor used to crush used oil filters, making it possible to 
reclaim the waste-oil that is trapped inside. This recycled oil is used to heat the Recy- 
cling Center Facility. 

e A shed was built to house the salt and sand which prevents the salt from seeping into the 


ground avoiding groundwater contamination. 
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PUBLIC WORKS: RECYCLING 


The chart below illustrates individual revenues from the past year: 


REVENUES 
TONS REC'D 

CARDBOARD 85.14 $ 6,147.80 
MIX PAPER 215.6 $ 10,852.02 
NEWSPAPER 127.33 $ 10,946.35 
PLASTICS 31.51 $ 12,692.82 
ALUMINUM CANS 3.8 $ 6,446.74 
STEEL CANS 17.84 $ 1,372.80 
SCRAP METAL 156.06 $/075127:25 
GLASS 123.66 $ 2 
TEXTILES 60.14 $ _ 
FOOD AND YARD WASTE 1480.75 $ 
ELECTRONICS 8.84 $ 
TIRES 23.11 + alte oe | 
BATTERIES/AUTO&HOUSEHOLD 7.65 $ : 
DISPOSAL FEES $ 24,396.54 
STICKERS eee 221.00 
PAY PER BAG SALES $ 79,402.00 
RECLAMATION FUND TRANSFER $ 20,000.00 
NH DES GRANTS $ 2,170.30 
OTHER TOWNS $ 2,500.00 
MISCELLANEOUS $ 189.52 
TOWN OF SHARON $ 25,000.00 
TOTALS 2341.43 $210,418.39 


In closing, I would like to thank the residents of Peterborough and Sharon, our dedicated volun- 
teers, and our staff — Matt, Cliff, and Martha for making the Recycling Center a facility of 
which we can be proud. 


Respectively Submitted, 


Scott Bradford 
Recycling Center Manager 
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Public Works: Utilities 


The Utilities Division has the responsibility of maintaining Water and Wastewater Facilities. 
Some of the Water Department’s responsibilities include: monitoring of the Town’s three well 
pump stations and recording of daily pump flows, chemical and electrical usage to maintain an 
energy efficient system. During the spring and fall, flushing of the water system commences to 
keep water lines clean, and maintenance of fire hydrants and valves begin. The Wastewater De- 
partment consists of weekly inspections of the five lift stations and a daily routine at the Waste- 
water Treatment Plant. A daily recording of wastewater coming in (influent) and wastewater 
going out (effluent), as well as laboratory analysis, must be recorded for State review. The col- 
lection system must also be maintained by flushing of the pipes with a high pressure flusher. 
The Utilities crew must be extremely flexible as they are responsible for all Water and Waste- 
water duties. 


Some of the projects completed by the Water Department this year include: 


e Continuation of gate valve exercise program. 

e Locating of curb stops (individual house shut off valves at the street). 

e 8 Water Main breaks were repaired. 

e Hydrant replacements on Jaffrey and Old Street Road. 

e Replacing of 2” galvanized water line on Ames Court with 6” ductile cement lined pipe. 

¢ Removal of 12” altitude valve at Sandhill tank and replacement with 6” altitude valve to 
improve efficiency and reduce water hammer. 

e Installation of 3” surge valve at North Pump Station to stabilize surges in water system. 


Some of the projects completed by the Wastewater Department this year include: 


e Filling of the industrial lagoon. 

e Flushing of the collection system and continued monitoring of a grease problem near the 
Monadnock Plaza. 

e Rebuilding of manhole structure on Taylor Road. 

e Camera inspections of the Grove Street collection line. 

e Extension of manhole structures from paving jobs by the State and Highway Departments. 


The employees of the Utilities Department — Nate Brown, Dave Lemay, Rick Clarke, and Sean 
Thibodeau — are professionals dedicated to their duties as well as to the Town of Peterborough. 
I would like to thank them for their continued efforts. 


A special thanks to the crew of the Highway Department for their help and support throughout 
the year. 


Respectfully Submitted, 
Steve Rheaume 
Utilities Superintendent 


Replacing inoperable gate valve on May Street 
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RECREATION 


Two Thousand Four began with some of the coldest weather of the season which allowed us to 
make great ice in the rink at Adams Playground! Special thanks go out to Russ Fernald and the 
Buffum family who volunteered their time at night in frigid temperatures to maintain the rink 
throughout the season. Congratulations to the 2003-2004 ConVal High School Hockey Team who 
won their first Division III state championship at UNH! I’m willing to bet that at least a few of 
those players started skating at Adams Playground. 


The ConVal School District and the PRD share facilities and serve many of the same children. 
Recognizing this, the PRD met with the ConVal administration to come to consensus on how to 
maximize the use of both indoor and outdoor facilities, while providing for proper security and 
maintenance. This program has worked very well, and we hope to expand on our cooperation in 
2005 by sharing equipment and purchasing supplies jointly to save costs. 


Last year, Town Meeting voted that the Marshall-Thomas Recreation Area at Cunningham Pond 
was to be for Peterborough residents and their guests only. The PRD responded by performing 
spot-checks for residency at the pond. This enforcement method proved very effective as the pond 
was never overrun this year as it had been in the past. The Recreation Committee also refined the 
rules for the MTRA and new, very attractive signs sporting the PRD logo were posted around the 
park. 


Town Meeting also voted last year to allow the PRD to purchase a 15 passenger minibus with 
money from the Isabelle Miller Fund. This has been an invaluable asset to the PRD in providing 
recreational opportunities for all age groups. 


Once again, the PRD sponsored three long-standing programs run by outside organizations: The 
annual Trout Unlimited Fishing Derby, the Place to Go 3 on 3 Fundraiser Basketball Tournament, 
and the Friends of Tennis Fundraiser Tournament. These events were successful for yet another 
year. 


Late in the winter, we received some terrible news here at the PRD. Morgan Betz, daughter of our 
Recreation Program Coordinator, Lisa Betz, was diagnosed with an advanced neuroblastoma. Due 
to the extensiveness of the illness and the prolonged treatment required, Lisa resigned from her 
position with us. Through the love, support, prayers, and effort of all of you, their friends, 
neighbors and community at large, they were able to persevere through this ordeal. 
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RECREATION 


In May, Craig Fraley joined our staff as the new Recreation Program Coordinator. From the start, 
Craig has done an excellent job picking up where Lisa left off and has continued to build upon the 
solid foundation left here for us by Roland “Beaver” Jutras. Peterborough has one of the leading 
recreation departments in the State of New Hampshire, much of which is a credit to Beaver’s ef- 
forts over his 30 year tenure. This year, around Thanksgiving a gentleman came to my office with 
his young son looking for Beaver. I explained to the gentleman that Beaver had retired, but was 
still in town should he want to reach him. The man told me that he had been away from Peterbor- 
ough for quite some time due to his joining the United States Marine Corps. He wanted his son to 
see where he had grown up however, and wanted to introduce his son to Beaver. The man pro- 
ceeded to explain to me that he was quite a handful when he was younger and very easily could’ve 
gone down the “wrong path,” but Beaver’s guidance and interest in him kept him going in the right 
direction and got him through. That’s quite a legacy and I’m sure there are a hundred more stories 
just like that. 


The PRD began three capital projects this year. The first was providing access for people with dis- 
abilities in the MTRA at Cunningham Pond. The PRC formed a sub-committee, and we arrived at 
a vision for the project. Construction will take place in 2005. 


The second project was replacing the filter tanks for Adams Pool. The current filter tanks, installed 
in 1965, are nearing the end of their useful life and need to be replaced. Due to unforeseen prob- 
lems with this project, it was not completed, however a sandblast and paint repair will be performed 
in 2005. 


The third project involved the design and construction of a new storage facility at Adams Play- 
ground, which is desperately needed. We had plans for the facility, but after meeting with Ed Betz 
and Tom Weeks, we are pursuing another concept that will be constructed in 2005. We are very 
thankful to have been able to rely on the expertise of our fellow Town employees. The teamwork 
amongst the different departments in Peterborough is second to none. 


I’m very pleased to report that we had almost 1,300 more participants in 2004 than we did in 2003! © 
That’s almost double the participation! We’re happy that you’re enjoying what the PRD has to of- _ 
fer. Please let us know if there’s a new program you'd like to see. Some program highlights of the — 
year include: 
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RECREATION 


e Tae Kwon Do — Instructor: Keith Williams — On-going. Mr. Williams, an educator by pro- 
fession as well as a second degree black belt, has received raves from parents and students 
alike. In each of the past two years, the Tae Kwon Do program has held a board breaking 
fundraiser generating almost $2,000 for the PRD’s program scholarship fund. 

e Adult Exercise Classes — Instructor: Deb Giaimo — All of the information regarding the obe- 
sity rates in the U.S. have definitely caught our attention here at the PRD. We’re pleased to 
report that there were 92 participants in Aero Dance, Strength & Stretch, and Line Dancing. 

e Adult Softball League — Coordinator: Donna Stone — This league, in existence for many 
years, is very popular. There were nine teams with 135 participants this year. Ms. Stone did 
an excellent job keeping everything on track. 

e Youth Lacrosse — Coordinators: Geoff & Traci Coburn — Lacrosse was probably our most 
successful start-up program of the year! We had 54 kids ages 14 and under! 

e Pepsi Pitch, Hit & Run — Coordinators: Craig Fraley & Rob Clark — This event returned to 
the PRD this year after an absence of at least a few years. Though only 13 kids participated 
this year, this program was a ton of fun for participants and staff alike! 

e Swimming Lessons — Instructors: Eliza Allen, Molly Bond, Jenna LaRoche & Jill Stockwell 
— We had 300 kids participate in the program this past summer! All instructors were certi- 
fied American Red Cross Water Safety Instructors and received first aid, CPR, and external 
defibrillator training. 

¢ ConVal Connection — Coordinators: Jeff King & Jon Ingram — The PRD is always looking 
for new and creative ways to offer programs. Additionally, we enjoy collaborating with the 
ConVal School District whenever possible in order to maximize our collective resources. 
We joined forces this past summer to offer sports clinics. Though basketball and wrestling 
never materialized, lacrosse was once again a huge hit with 39 boys and girls. John Bates 
deserves thanks for heading up the coaching for this program. 

e Adult Dodgeball — Coordinator: Craig Fraley - We’d like to note that the Peterborough Rec- 
reation Department was the first recreation department in the State of New Hampshire to of- 
fer this program! 

e Trip Programs — Coordinators: PRD staff & Betty Sandman — Thanks to the minibus, we’ ve 
been able to offer trips a variety of trips for senior citizens, teens, working adults, etc. We’d 
like to offer special thanks to Betty Sandman for assisting us in promoting our trips. She’s 
been so successful at trip promotion, we jokingly call her our “travel agent” here at the PRD. 

e Adult Flag Football — Coordinator: Craig Fraley — There was a rebirth of flag football in 
Peterborough this fall as four teams took the gridiron on Ecco Field at Adams Playground. 

¢ Outdoor Trips — Coordinator: Craig Fraley — Offerings have included white water rafting, 
hiking in the White Mountains, and rock climbing for kids and adults. 


Many of our programs are supported by sponsorships from local businesses. Without this sup- 
port, these programs would require cost prohibitive fees or would simply not be possible at all. 
The PRD recognizes and appreciates the contributions of these businesses and encourages you 
to support them. This year PRD sports teams were sponsored by: A & B Video; Achille Ag- 
way; Bellows-Nichols Insurance; Bowling Acres Grill; Brady’s American Bar & Grill; CPI 
Printing; Grappelli’s Pizza; Peter S. Katz, D.D.S.; Lake Sunapee Bank; Ocean National Bank; 
Steele’s Stationery; Peterborough House of Pizza; Pizza Barn; SDE; and Wing Group. Addi- 
tionally, many other local businesses sponsor teams and organizations that in some manner are 


RECREATION 


affiliated with the PRD, and we thank all of you as well. 


Craig and I are both active members of the New Hampshire Recreation and Park Association 
(NHRPA), which is made up of all of our professional colleagues from across the State of 
New Hampshire. In 2004 I was elected to serve as the Southwest District Representative for 
NHRPA. Craig served on a number of committees also. This year we received many requests 
for information and assistance from other recreation departments. We feel this is an indicator 
that we’re doing something right, and that’s good for us and good for Our Town. 


This year the Recreation Committee approved rules banning tobacco products at facilities 
under its jurisdiction. They followed up by recommending that the Selectmen enact a town 
ordinance to the same effect. The Selectmen did so, and thus Peterborough became one of the 
first communities in the State of New Hampshire to stand up for people’s health by banning 
tobacco products in an enforceable manner. 


Id like to take a moment to thank our entire staff, whether full-time, part-time, seasonal, or 
temporary for all of their extraordinary effort over the last year. The first piece of advice 


Beaver gave to me upon my arrival in Peterborough was, “surround yourself with good peo- 
ple.” I’ve taken that advice to heart, and I want my staff to know how proud of them I am and 
how mich I appreciate all that they do. The following is a list of our staff from 2004. 


MANAGEMENT STAFF 
Recreation Director 
Rec. Program Coord. 


Matthew Beaudin 
Lindsey Cook 


Jeffrey M. King 
Lisa Betz/Craig C. Fraley 


Playground Counselor 
Playground Counselor 


Secretary Theresa Kirouac-Little Playground Leader Katie Heffernan 
B&G Supervisor Bob Wilder Playground Counselor Shannon Joseph 
TENNIS STAFF Playground Counselor Tracy Martens 


Luke Schlotman 
Judith Tracy 
Jessica Weeks 


Playground Counselor 
Playground Leader 
Playground Counselor 


Steven Lent 
Meghan Rodier 


Adult Tennis Instructor 
Youth Tennis Instructor 


BUILDINGS & GROUNDS STAFF CONCESSION STAFF 


Rec. Mainten i 
9 oar spin ie yy ea Concession Manager Tina Price-Thompson 
Rec. Maintenance I Ryan Evans , bangle 
; ; Concession Worker Nikki Bemont 
Rec. Maintenance I Chris Lawes 


Rec. Maintenance I 


AQUATICS STAFF 
Head Lifeguard 

Head Lifeguard/WSI 
Lifeguard/WSI 
Lifeguard 

Lifeguard 
Lifeguard/WSI 
Lifeguard 
Lifeguard/WSI 

Bath House Attendant 
Bath House Attendant 
Bath House Attendant 
Bath House Attendant 


Jacob Kasuba 


Patrick Trappe 
Eliza Allen 
Molly Bond 
Adam Costa 
Justin Jones 
Jenna LaRoche 
Bligh Reynolds 
Jill Stockwell 
Nik Brown 
Andrew Forrest 


Andrew Thompson 
Ashley Thompson 


PLAYGROUND PROGRAM STAFF 


Playground Supervisor 


Dave Carter 


Concession Worker 
Concession Worker 


Natalie D’ agostino 
Sadie Keating 


Concession Worker Kyle Vaihinger 
PROGRAM INSTRUCTORS 

Line Dancing, AeroDance, 

Strengthen & Stretch Deb Giaimo 
Gymnastics Alison Wozmak 

Tae Kwon Do Keith Williams 

Circus Arts Rick Davis 

Puppetry Workshop, Guitar Lessons, 

Theater Workshop Glori B. Luebbermann 
Pre-School Playtime Cheryl Newsham 
Weaving Athanasia Badoian 
Singing Stephanie Hurley 
Cougar Sports Clinics Moe & Spencer LeFlem 
Baseball Clinic Jeff Wing 


Polyrythmic Drumming 


Tara Greenblatt 


LEAGUE COORDINATORS 


Adult Softball 

Adult Tennis 

Adult Basketball 

Youth Lacrosse 

Summer Adult Volleyball 
Indoor Adult Volleyball 


PERFORMERS 
Dance Disc Jockey 


REFEREES/UMPIRES 
Basketball Referee 
Basketball Referee 
Basketball Referee 
Basketball Referee 
Basketball Referee 
Basketball Referee 
Basketball Referee 
Basketball Referee 
Basketball Referee 
Basketball Referee 
Basketball Referee 
Basketball Referee 
Basketball Referee 
Basketball Referee 
Basketball Referee 
Basketball Referee 
Basketball Referee 


Donna Stone 
Wendy Boxer 


Bob Dukette & Ian Aldrich 
Geoff & Traci Coburn 


Jennifer Phillips 
Laura LaFortune 


Glenn “Koko-P” York 


Jim Scanlon 
Kevin Chapman 
George Ruppel 
Jose Teixeira 
Richard Somerset 
Paul Finch 

Paul Jones 

Tim Lambrou Jr. 
Rick Seavey 
Gary Duplissie 
Michael Martel 
George Mason Sr. 
Torrey Walker 
Matt Benoit 
Jeffrey Alix 

Tom Ferenc 
David Richey 


RECREATION 


Basketball Referee 
Basketball Referee 
Basketball Referee 
Basketball Referee 
Lacrosse Referee 
Lacrosse Referee 
Soccer Referee 
Soccer Referee 
Soccer Referee 
Soccer Referee 
Soccer Referee 
Soccer Referee 
Soccer Referee 
Soccer Referee 
Volleyball Referee 
Volleyball Referee 
Volleyball Referee 
Volleyball Referee 
Baseball Umpire 
Baseball Umpire 
Baseball Umpire 
Baseball Umpire 
Baseball Umpire 
Softball Umpire 
Softball Umpire 
Softball Umpire 
Softball Umpire 


GYM MONITORS 


Steven Pearson 
Mike Ambrosini 


John Warner 
Brian Lord 
Maureen Lord 
Charles Boucher 
J. Craig Clark Jr. 
Richard Wilson 
George Hamilton 
Paul Bezeredi 
Patrick Tremblay 
John Morrison 
Dick Bertrand 
Peter Monether 
Dan Ruppel 
Kyle Fontaine 
Alan Merrill 
Laura LaFortune 
Brian Roy 
Donna Sweeney 
Scott Senechal 
Jeff Allen 

Gary Arceci 

Carl Jevne 

Gene Donohue 
Jay Bradford 
Dick Ellingwood 
Tim Bartlett 

Rob Sommerfeldt 


Lastly, I’d like to thank the hundreds of volunteers who give of themselves to help us provide 
all of the quality programs we offer throughout the year. Without them, we simply could not 
function. I'd also like to thank the Peterborough Recreation Committee, another group of vol- 
unteers, for all of their hard work and support throughout the year 


Respectfully Submitted, 
Jeffrey M. King, C.P.R.P., Director 


Bob Crowley, Pam Brenner, Jeff King 


hoto: Judy Blake 
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RECREATION COMMITTEE 


The past year saw more change for the Peterborough Recreation Committee. Significant pro- 
gress is being made in a number of areas, as we continue to improve on the rich tradition of rec- 
reation for individuals of all ages in the years ahead. 


The members of the Recreation Committee are very proud to have been a part of what has been 
accomplished during the year and look forward to continuing to support the expansion of pro- 
gramming and facility improvement in the years ahead. In addition, we also want to recognize 
and thank the individuals who run programs like youth baseball and football. These dedicated 
individuals put in many hours making these programs available to our young people. 


Our emphasis during the past year was focused more on strategic direction, capital planning, 
project implementation, and policy development. We believe we have a good organization in 
place for the implementation of a well-rounded recreation program, serving the needs of all in- 
terested individuals. 


On the facility side, we enter the second year of our capital improvement planning project with 
several important projects underway and with good focus on where we are headed in the future. 
One thing we have learned is that in today’s environment it takes more planning and time to 
accomplish projects than it did in the past. While many individuals are involved in the process 
we want to thank all members of the “Handicapped Access at Cunningham Pond” and the “New 
Playground” committee members for their involvement in these major projects. We also want to 
recognize the effort and time spent by many town and Recreation Department personnel, espe- 
cially Ed Betz and Tom Weeks, who have provided so much direction and help in the past year. 


In the area of recreation for all individuals we believe the number and diversity of programs 
offered in the past year, speaks for itself. Program participation increased by almost 1300 indi- 
viduals of all ages, from kids, to teenagers to adults and seniors in 2004 versus 2003. We salute 
the members of our Recreation Department who made this possible and wish them continued 
success in the years ahead. 


In summary, the Recreation Committee believes we are providing Jeff King, Recreation Direc- 
tor and his staff, the resources and policies to continue building on the long record of superior 
recreational programming and facilities the town of Peterborough has enjoyed in the past. 


On behalf of my colleagues on the Peterborough Recreation Committee, I’d like to again thank 
the many hard working staff, volunteers and local businesses who selflessly put in countless 
hours and donated funds and services for the sole purpose of making Peterborough ‘“‘a good 
town to live in.” 


Finally, I wish to thank and commend my fellow Peterborough Recreation Committee col- 
leagues Wendy Boxer, Andrew Dunbar, Doug Thompson, and Todd Weeks for another produc- 
tive and dedicated year of volunteer service. 


Respectfully submitted, 


Bob Crowley, Chairman 
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TAX COLLECTOR 


The collection of taxes for the Town of Peterborough is the responsibility of the Tax Collector 
in the Finance Department. The Tax Collector collects the taxes for four taxing authorities -- 
Town, County, School, and State. The tax bills are mailed twice a year in June and November. 
The first bill is a prepayment that is based on fifty (50) percent of the prior year's taxes. The 
second bill is based on the tax rate set in October of each year by the individual taxing authority 
and the State of New Hampshire, Department of Revenue. 


After the tax warrant is approved by the Board of Selectmen, the tax collector prints and mails 
the bills. All bills are mailed to the last known address of the owner(s) of record as of April Ist 
or to the new owner, if known. The tax bill provides detailed information about your property 
included but not limited to the land and amounts, any payments received, interest charged, and 
the balance due on the current year's taxes. 


The collection of the utility bills is the responsibility of the tax collector. After the utility war- 
rant is approved by the Board of Selectmen, the tax collector prints and mails the bills. The 
quarterly utility bills are mailed at the end of February, May, August, and November. The con- 
solidated quarterly bill provides detailed information about your water and wastewater usage as 
well as other charges, such as hydrant maintenance, mainline extensions, inspection fees, spe- 
cial reads, turn-on water fees, etc. These other charges are flat rates established by the Board of 
Selectmen. 


The tax collector has the rights and remedies, including a lien and/or deeding on the real estate 
for unpaid tax and utility bills, as provided in New Hampshire Statutes RSA 80. 


The following are approximate important dates: 


February 2005 Delinquent notices for all tax and utility amounts not paid for 2004 are 
mailed 

April 2005 The tax lien process for delinquent 2004 tax and utility bills will begin 

June 2005 Preliminary tax bills will be mailed due 30 days from mailing 


September 2005 Impending tax deeding notices will be sent by certified mail for all 2002 
unredeemed property tax lien accounts 


November 1 Actual tax bills will be mailed and due 30 days from mailing 


The information on taxes for 2004 is included in the MS-61 and the schedules in the town re- 
port. The Finance Department's office hours, except on holidays, are from 8:00 a.m. to 4:30 
p.m. Monday through Friday, and Thursday evenings from 5:00 to 7:00 p.m. 


Respectfully submitted, 
Linda Paris, Tax Collector 
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TOWN CLERK 


The Town Clerk’s office is staffed with one full-time Town Clerk, Robert Lambert, and one 
part-time Deputy Clerk, Linda Guyette, who joined us in June 2004. As reported on the 2004 
Town Clerk’s Report, the office had a very busy and productive year. The Town Clerk’s func- 
tion generated $920,591.56 in gross revenue, with $843,262.12 (nearly 92%) generated from 
automobile registration permits. The office posted an increase of $12,405.07 over the previous 
year. 


The Town Clerk’s office is now on-line with the State of NH Motor Vehicle Department for 
most registrations, and is on a Windows-based system for the town portion of Motor Vehicle 
registrations. 


Respectfully submitted, 
Robert A. Lambert 
Town Clerk 


Memorial Day Parade 1893 
Taken looking up Main Street 
Courtesy of the Peterborough Historical Society 
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ZONING BOARD OF ADJUSTMENT 


The Zoning Board of Adjustment is chosen by the Board of Selectmen from volunteers, as al- 
lowed by state statute. In 2004 the Board heard a total of 28 cases consisting of applications for 
14 special exceptions, 28 Variances to the Zoning Code, | equitable waiver of dimensional re- 
quirement and 2 variances to the Building Code with 2 cases being reheard. The Board worked 
assiduously to make fair and reasonable decisions while maintaining the spirit and the intent of 
Town Ordinances. A number of hearings took more than one night. 


The Board holds public hearings for applications on the first Monday of each month in the 
Meeting Room of the Town House beginning at 7:00 p.m. Applications and assistance for re- 
quests to the Board may be obtained in the Office of Community Development. 


The Board of Adjustment would like to acknowledge Zoning Board Chair James Orr for his 
years of dedication to the Town as a Board member and extend sincere thanks for his help with 
the Board during his term. In May, the Board voted and welcomed Vice-Chair Jeanne Dietsch 
in as the new Chair replacing James Orr. The Board would like to thank Tom Weeks, Code Of- 
ficer, for the long hours, honesty, and dedication that make him an invaluable asset to the 
Town. Without his assistance, our job would have been even more difficult. The Board also 
thanks Pam Crook, Administrative Assistant, for her past support and work with the Board and 
welcomed Kristi Sweet, Administrative Assistant, in June as the Board’s new support system. 
While the public only sees these assistants as minute takers, the Board recognizes that their du- 
ties of setting application deadlines and meeting times, accepting applications from applicants, 
preparing case packets for Board Members and taking the official minutes for the Board is es- 
sential to operating a user-friendly environment and efficient system. 


The Peterborough Board of Adjustment: 
Jeanne Dietsch, Chair 
Maude Salinger, Vice-Chair 
Tricia Cravedi 

Loretta Laurenitis 

Joanna Eldridge-Morrissey 
Bertha Harris 

Matthew Waitkins 


View from the G.A.R. Hall 
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Peterborough Verbatim — Columbus Day Weekend 
Rick Monahon, Sue Chollet, Fran Chapman, Peter Gosline 
Photo courtesy of Pamela Gleeson 
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TOWN WARRANT 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the Town of Peterborough, in the County of Hillsborough, in said State, 
qualified to vote in Town affairs: 


You are hereby notified to meet at the Town House in said Town on Tuesday, the Eighth day of March 2005, at 
eight a.m. (Polls close at 7:00 p.m.) to cast ballots for Town Officers and other questions required by law to be 
decided by official ballot. Pursuant to the authority of RSA 39:2-a, all business other than official ballot questions 
will be recessed until 9:00 a.m., Saturday, March 12, 2005, at the Town House, to act upon the following subjects: 


Article 1. To choose all necessary Town Officers for the year ensuing. (By Official Ballot.) 


Article 2. (A Petition Article) Shall we adopt the provisions of RSA 40:13 (known as SB 2) 
to allow Official Ballot voting on all issues before the Town of Peterborough on the second 
Tuesday of March? (3/5 majority vote required.) (By Official Ballot.) 


Article 3. (A Petition Article) Shall the Town of Peterborough change the method of selec- 
tion of Planning Board members from being appointed by the Board of Selectmen to being 
elected by adopting the provisions of RSA 673:2, II (b) (2) which provides that the Board of 
Selectmen shall choose one Selectman or Administrative Official of the town as an Ex Officio 
member, and the remaining Planning Board positions shall be filled on a staggered basis at the 
subsequent regular town elections pursuant to RSA 669:17 as the term of an appointed member 
expires, until each member of the Board is an elected member. The maximum number of elec- 
tions to occur annually shall be provided in RSA 673:5, II. When each Planning Board member 
is an elected member, such member shall be elected for the term provided in RSA 673:5, II. 
(By Official Ballot.) 


Article. 4. (A Petition Article) Shall the Town of Peterborough change the method of selec- 
tion of Zoning Board of Adjustment members from being appointed by the Board of Selectmen 
to being elected by adopting the provisions of RSA 673:3, II? Zoning Board of Adjustment 
members who are elected shall be elected for the term provided under RSA 673:5, II. The terms 
of appointed members of the Zoning Board of Adjustment in office on the effective date of an 
affirmative decision to elect such board members shall not be affected by the decision. How- 
ever, when the term of each member expires, each new member shall be elected at the next 
regular municipal election for the term provided under RSA 673:5, II. (By Official Ballot.) 


Article 5. To see if the Town will vote to amend the Zoning Ordinance as proposed by the 
Planning Board and others, or take any other action relating thereto. (By Official Ballot.) 


89 


2005 TOWN WARRANT 


Article 6. To see if the town will vote to raise and appropriate the sum of Twenty-Five 
Thousand Dollars ($25,000.00) to be placed in the previously established Bridge Restoration 
Capital Reserve Fund. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 7. To see if the Town will vote to raise and appropriate the sum of One Hundred 
Twenty-Six Thousand ($126,500.00) (Gross Budget) for the purpose of purchasing Self- 
Contained Breathing Apparatus Units and a Compressor for the Fire Department. This expen- 
diture is contingent upon receipt of a Homeland Security Grant in the amount of $113,850.00. 
The balance of $12,650.00 is to come from general taxation. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 8. (A Petition Article) To see if the Town will vote to enact a Conflict of Interest 

Ordinance pursuant to the authority of RSA 31-39-a as submitted below: 

Section 1 - Purpose 

The proper operation of democratic government requires that public servants be independent, impartial and 
responsible to the people; that public office not be used for personal gain; and that the public have confidence in 
the integrity of its government members to perform their duties without conflicts between their private interests 
and those of the citizens they serve. 

In pursuance of authority conferred by RSA 31: 39-a and for the purpose of ensuring that the Town of Peter- 
borough conducts affairs of government in an honest manner, with ethical conduct and without conflicts of interest, 
the citizens of The Town of Peterborough enact this ordinance. 


Section 2 - Definitions 


Conflict of Interest — A situation or circumstance where a public servant’s personal, pecuniary or financial 
interests have the potential to interfere with the proper exercise of a public duty. 


Employment Relationship — Any existing relationship whereby services are provided for financial exchange, 
either monetary or pecuniary. A relationship that exists as a result of common employment by the same company, 
business or firm. 


Ex Parte Communication — Any communication, other than at a legally-noticed meeting, between a member 
of a public body and a person with an interest in, or affected by, pending or future application, or other matter 
within the public bodies jurisdiction. 


Family Relationship — Any blood relationship or relationship that exists as a result of marriage. 

Financial Relationship — Any existing (or current efforts toward achieving) ownership or investment interest, 
contract right, significant customer relationship, or employment relationship. 

Pecuniary Interest — Any advantage in the form of money, property, commercial interest or anything else, the 
primary significance of which is economic gain; it does not include economic advantage applicable to the public at 
large, such as tax reduction or increased prosperity of the town. 


Personal Interest — Interest in a matter, which is more direct than that of the public at large and would influ- 
ence the action of the public official. . 
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Section 2 — Definitions (Continued) 


Public Body — Any board, commission, “advisory committee”, agency or authority, elected or appointed, as de- 
fined by RSA 91-A:1-a. 


Recuse — To remove or excuse one self from participating in a specific action or discussion due to a conflict of 
interest. Recusal means to remove oneself completely from all further participation as a public servant in the mat- 
ter in question. Public servants who have been recused shall immediately leave the room or shall seat themselves 
with the other members of the public at large who are present. When recused, public servants shall not participate 
in further discussions unless they clearly state for the record that they are doing so only as a general member of the 
public. A recused public official is effectively a member of the general public and shall not deliberate, vote, influ- 
ence or direct others in regard to the matter in question. 


Section 3 - Conflict of Interest 

Members of Public Bodies shall avoid conflicts of interest or even the appearance of a conflict of interest. This 

ordinance is written to establish standards of conduct for the town of Peterborough’s Public Bodies. It is declara- 

tory and is to be read consistent with the requirements of New Hampshire law and not to create duties less stringent 
than those required by New Hampshire law. 

Any member of a Public Body shall recuse themselves from acting on or making recommendations on any formal 

or informal (conceptual) application or “quasi-judicial action”, brought before them if any of the following con- 

flicts of interest exist: 

Abutters — A member of a Public Body owns land abutting property that is subject of some type of application. 

Employment — A member of a Public Body has an employment relationship with the applicant. 

Ex Parte Communication — Members of a Public Body shall not initiate Ex Parte communications. If an Ex Parte 

communication is initiated by another person, the public body member contacted shall: 

Refrain from discussing the substance or merits of an application; 

Inform the person, if necessary, that such a discussion could lead to disqualification; 
Refer the person to the Planning Office or Public Body meeting, as appropriate; 
Report the conversation to the Public Body at the next possible meeting of that body. 

Financial Involvement - A member of a Public Body has a financial relationship with the applicant. 

Gifts — A member of a Public Body has directly or indirectly solicited, accepted or received gifts of any kind from 
an applicant (whether in money, services, loans, travel, entertainment, hospitality, premises or in some other 
form), under circumstances in which it could be reasonably inferred that the gift was intended to influence them 
in the performance of their duties or was intended as a reward for any recommendation or decision on their part. 

Jury Standard: A member of a Public Body answers yes to any of the “Jury Standard” questions as defined by 
RSA 500-A:12. 

Litigation or Conflict — A member of a Public Body is named in any legal or conflict resolution action with or 
against the applicant. 

Personal Interest — An interest in the outcome of an application which differs from the interest of other citizens, 
or if that member would be disqualified for any cause to act as a juror upon the trial of the same matter in any 
action of law. 

Family Relationships — A member of a Public Body has a family relationship with the applicant. 

Prejudgment — A member of a Public Body has publicly voiced an opinion on a specific subject relating to an 
application before hearing all the facts. 
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Members of the Planning Board are further bound by the provisions of RSA 673:7. Additionally members of 
the Planning Board, Zoning Board of Adjustment, Heritage Commission or other applicable public body are fur- 
ther bound by the provisions of RSA 673:14. No public servant shall hold two offices that are statutorily incom- 
patible with one another as defined in RSA 669:7. 


Section 4 - Exemption for Existing Public Servants 
Pursuant to RSA 31:39-a, town officials holding an office at the time this ordinance goes into effect are exempt 


from the provisions of this ordinance for a period of 30 days. 

Section 5 — Conduct Board 

A conduct board shall be established by the Selectmen and convened within 30 days from the adoption of this 

ordinance. The purpose of the Conduct Board will be to investigate any alleged conflict of interest from the time 

of its adoption, and to determine the extent of such a conflict. The board shall consist of one Selectman as a 

non-voting chair, three (3) voting members and two (2) alternates. Terms of board members shall be for three (3) 

years. Any case heard by the board, shall include town citizens that themselves do not have a conflict of interest. 
Applicants, those affected by an application or anyone who feels that a conflict exists must submit their allegations 
in writing to the Conduct Board. Allegations must include at a minimum, submitter’s name, contact information 
and the specific conflict of interest they feel exists. The Conduct Board will review the facts of the case and inves- 
tigate the accusations as required. At a minimum the Conduct Board will return a written opinion to the Selectmen 
as to whether or not a conflict of interest exists no later than 30 days from submittal. The Conduct Board may also 
make recommendations to the Board of Selectmen, for further action including removal of a member of a Public 
Body if they find the non-disclosure was intentional or if the conflict is significant and recurring. 
If the allegations pertain to a preliminary or active application before the Planning Board, Zoning Board of Ad- 
justments or Heritage Commission, the Conduct Board will investigate the allegations(s) and return an opinion to 
the Selectmen as soon as it possible can but no later than 15 days from the time of submittal. 


Article 9. Shall we modify the elderly exemptions from property tax in the town, based on 
assessed value, for qualified taxpayers to be as follows: for a person sixty-five (65) years of age 
up to seventy-five (75) years, eighty thousand dollars ($80,000); for a person seventy-five (75) 
years of age up to eighty (80) years, one hundred twenty thousand dollars ($120,000); fora 
person eighty (80) years of age or older, one hundred sixty thousand dollars ($160,000). To 
qualify, the person must have been a New Hampshire resident for a least 5 years, own the real 
estate individually or jointly, or if the real estate is owned by such person’s spouse, they must 
have been married for at least 5 years. In addition, the taxpayer have a net income of not more 
than $28,000, or, if married, a combined net income of less than $45,000; and own net assets 
not in excess of $100,000 excluding the value of the person’s residence. (By Ballot Vote.) 


The Board of Selectmen recommends this article. 

Article 10. To see if the Town will vote to raise and appropriate the sum of Seventy-Five 
Thousand Dollars ($75,000.00) for the contracting of Business Office Development Office 
services to. accomplish the goals of the Economic Vitality Section of the Master Plan and as fur- 


ther recommended by the Business Outreach Task Force. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 
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Article 11. To see if the town will vote to raise and appropriate the sum of One Hundred 
Fifty Thousand Dollars ($150,000.00) to be placed in the previously established Land Acqui- 
sition Capital Reserve Fund. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee does not recommend this appropriation. 


Article 12. To see if the Town will vote to raise and appropriate the amount of Six Million 
Three Hundred Sixty-Seven Thousand Five Hundred Forty-Two Dollars ($6,367,542.00) 
for General Government. 


NET 
BUDGET 
TO BE 
RAISED BY 
‘DEPARTMENT BUDGET TAXATION 


BUDGET | REVENUES 
-766,016 


Conservation 
Commission 2,185 0.0% 


insurance / Legal / Misc 264,251 4. pee ear O28 


Police Depariment 2 -59.550 997,202 
ie 


Fire Department 445,177 51,644 393.536 
Weed RE RE A es ee 135,560 
Community Develooment 312,350 62,361 249.989 


7,359,98 
Highways & Streets 21.4% -241,999 1.117.988 


Sub Totat 6,367,542 | 100.0% | 2,670,280 | 3,697,262 _| 


This article does not include special or individual articles addressed. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 
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Article 13. (A Petition Article) Shall we require all land use (Zoning, Building Codes) 
amendments to be accompanied with an “estimated economic impact review” to be available 
prior to consideration for placement on the town ballot? 


Article 14. To see if the Town will vote to appropriate 50% of monies received from the 
land-use-change tax annually for the Land Acquisition & Management Fund. Currently the 
town limits any division of land use change tax to 50% or $5,000 whichever is less. 


The Board of Selectmen recommends this article. 


Article 15. To see if the Town will vote to authorize the Planning Board to require prelimi- 
nary review of subdivisions as provided for in RSA 674:35. 


The Board of Selectmen recommends this article. 


Article 16. To see if the Town will vote to establish an expendable trust fund under the 
provisions of RSA 31:19-a, to be known as the Landfill Pollution Abatement Fund, for the pur- 
poses of abating environmental contamination on land at the Town's Recycling Center which is 
situated adjacent to the landfill, and to close out the current pollution abatement account and 
raise and appropriate up to One Million Three Hundred Thousand Dollars ($1,300,000) from 
this fund and deposit this amount into the expendable trust fund and to designate the Board of 
Selectmen as agents to expend; further to raise and appropriate the sum of Six Hundred Thou- 
sand Dollars ($600,000.00) for the purpose of abating said contamination and authorize the 
withdrawal of Six Hundred Thousand Dollars ($600,000.00) from the expendable trust fund. 
This amount is supported 100% from the proceeds of insurance settlement monies, is not sup- 
ported by taxes, and is shown as offsetting revenue. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 17. To see if the Town will vote to raise and appropriate the sum of Sixty Six 
Thousand Three Hundred Nineteen Dollars ($66,319.00) for major capital improvements 
and structural repairs at the Town Library. The Library Trustees will commit to actively pursu- 
ing fundraising opportunities as an offset for future library major capital improvement pro- 
jects. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 18. To see if the Town will vote to raise and appropriate the sum of Forty 
Thousand Dollars ($40,000.00) for the enhancement of recreation programs and to authorize 
the withdrawal of Forty Thousand Dollars ($40,000.00) from the Isabelle Miller Trust Fund 
monies held by the Trustees of the Trust Funds for this purpose. 


The Board of Selectmen recommends this appropriation. 


The Budget Committee recommends this appropriation. 
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Article 19. To see if the town will vote to raise and appropriate the sum of Eighty-Five 
Thousand Dollars ($85,000.00) for the purpose of installing new drainage and new play- 
ground equipment at Adams Park and to authorize the withdrawal Forty-Five Thousand Dollars 
($45,000.00) from the Capital Reserve Fund created for that purpose. The balance of Forty 
Thousand Dollars ($40,000.00) will come from general taxation. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 20. To see if the Town will vote to raise and appropriate the sum of Ninety-three 
Thousand ($93,000) for the purpose of purchasing one (1) six wheel dump truck with plow and 
sander 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 21. To see if the Town will vote to raise and appropriate by user fees the sum of 
Seven Hundred Fifty-Nine Thousand Nine Hundred Thirty-Seven Dollars ($759,937.00) 
for the operation of the Water Department. Said amount is funded 100% by user fees, grant 
money, and will not be supported by taxes. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 22. To see if the Town will vote to raise and appropriate by user fees the sum of 
Five Hundred Seventy-Two Thousand Seven Hundred Five Dollars ($572,705) for the op- 
eration of the Wastewater Department. Said amount is funded 100% by user fees, grant money, 
and will not be supported by taxes. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 23. To see if the town will vote to raise and appropriate the sum of Three Thou- 
sand Dollars ($3,000) to be added to the previously established Cemetery Expendable Trust 
Fund, and further, to appoint the Cemetery Trustees as agents to expend and to transfer said 
amount from the Cemetery Trustee’s checking account. This amount is funded 100% by the 
sale of deeds for burial lots. 


The Board of Selectmen recommends this appropriation. 
The Budget Committee recommends this appropriation. 


Article 24. To see if the Town of Peterborough will vote to authorize the Board of Selectmen 
to accept East Ridge Drive as a Class V Highway with a right of way width of 50 feet and a 
travel way of twenty feet. Said road extends from Scott Mitchell Road on the south to West 
Ridge Drive on the north for a length of 890 feet long. The roadway is more fully shown on 


_ “Ridgewood Heights” subdivision plan dated February 2003 prepared by T.F. Moran of Keene. 
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The Board of Selectmen recommends this article 


Article 26. To see if the Town of Peterborough will vote to authorize the Board of 
Selectmen to accept Stone Ridge Drive as a Class V Highway with a right of way width 
of (50) feet and a trayel way of twenty (20) feet. Said road would extend from Oid 
Greenfield Road southerly for a distance of 1130’ feet around a cul de sac. The road is 
more fully shown on the clustered residential subdivision plan dated September 2003 as 
prepared by Todd Land Use Consultants. The road has been built to town specifications. 
The finish 1” coat of asphalt has not been applied and said acceptance shall not occur until 
the finish coat is applied, inspected, and accepted by the Public Works Director. 


(The Board of Selectmen recommends this articie) 
Article 27. To hear the reports of Agents, Auditors, and Committees or Officers 
heretofore chosen, and to pass any vote relating thereto. 
Article 28. To transact any other business that may legally come before this meeting. 


Given under our hands and seal this sixteenth day of February, in the year of our Lord 
Two Thousand Five. 


A tme copy of the Warrant-Attest: 


SELECTMEN OF PETERBOROUGH . 
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BUDGET OF THE TOWNICITY 


OF PETERBOROUGH 
Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2005 to December 31, 2005 
or Fiscal Year From eee en See é, 
IMPORTANT: 
Please read RSA 32:6 applicable to all municipalities. 


1. Use this form to list the entire budget in the appropriate recommended and not recommended area. 
This means the operating budget and ail special and individual warrant articles must be posted. 


"2. Hold at least one public hearing on this budget. 


3, When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
at the address below. 


Gov 


‘Please sign In ink. 


P.O. wok 447, CONCOR! D, 
(803)271-3387 
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B+ Budget - Town/Ckyof Peterborough, New Hampshire = FY. 2008 


Appropriations Asian Agpragriations Appropraions 
Rausloradan Expenditures: _ Ereuing FY _ Epsuing FY 
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Appropriations Actual 
af PCI CE APPORMAT ENA: Ware. Prior Your As Expandiures: 
Acct. * : Approved byORA __Prior Year 
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~WSPECIAL WARRANT ARTICLES” 


‘Special warrant articles are defined in RSA 32:3,V1, as appropriations: 1} in petitioned warrant articles; 2) appropristions 
ralted by bonds or notes; 9) appropriation to a separate fund crested pursuant to inw, such as capital resery @ funds or 
trust funds; 4) an appropriation designated on the warrant as a special article or as a noninpsing or nontransterable 


“SUBTOTAL 7 RECOMMENDED 


“qNDIVIDUAL WARRANT ARTICLES” 


il cca ek ct: ‘the same as" sapien ice . individual warrant articles. 
right be negotiated cast items for labor agreernents or terns of a one time nature y LEE 


suat oF AL 3 RECOMMENDED 
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ee Amount of Taxes tobe Raised 
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BUDGET COMMITTEE REPORT 


BUDGET COMMITTEE REPORT 2005 


The following report is presented for your information and guidance at Town Meeting. Last 
year we dealt with a percentage based budget, all departments were asked to reduce their budg- 
ets by five percent. This made the numbers look good, but it was found that many things were 
“put off’ to be done at a later time. This year we are looking at a zero based budget and many 
of the items “put off’ last year have reached the point where they need to be done. This has re- 
sulted in a net increase of $351,202 in the operating budget. The money to be raised for Special 
Articles has been reduced by $155,551. The final result is that $195,651 more will have to be 
raised by taxes this year. This means that the projected tax rate will increase by $0.31 to $7.14 
per thousand dollars of valuation. 


Through the efforts of everyone involved in the budget process, we feel that we are able to pre- 
sent a budget that provides the necessary service at an affordable price. Our thanks go to all 
who worked so hard to prepare this budget and to you, the voters, for giving us the opportunity 
to serve you on your Budget Committee. 


ARTICLE 6. 

$25,000 EFFECT ON TAX RATE $0.04 RECOMMEND PASSAGE 
To raise and appropriate $25,000.00 to be placed in the Bridge Capital Reserve Fund. This has 
been a very satisfactory way of dealing with an expensive problem. 


ARTICLE 7. 

$126,500 EFFECT ON TAX RATE $0.02 RECOMMEND PASSAGE 
To raise and appropriate $126,500.00 for purchasing new Self-Contained Breathing Apparatus; 
a new High Pressure Air Compressor and an approved filling station for the SCBA gear. 
$114,850.00 is in the form of a grant. This is an excellent way of replacing and up-dating the 
Fire Department Equipment. Only $12,650 will come from Local Tax Money. 


ARTICLE 10. 

$75,000 EFFECT ON TAX RATE $0.13 RECOMMEND PASSAGE 
To raise and appropriate $75,000.00 to employ a Business Advocate. It is felt that such a per- 
son would help to bring new business to town. 


ARTICLE 11. 

$150,000 EFFECT ON TAX RATE $0.26 NOT RECOMMEND 

To raise and appropriate $150,000.00, to be placed in the established Land Acquisition Capital 
Reserve Fund. The Budget Committee is not against Open Space, but we feel that this is way 
too much money to salt away at this time. For those of you who deal in percentages, this repre- 
sents an increase of 500 percent over last year’s appropriation. Any department requesting an 
increase of this magnitude would be laughed out of the hall. We believe in putting some money 
away for t his purpose. We would be more supportive if there was a designated parcel in mind. 
The Budget Committee will present an amendment and let the voters decide. 


_ ARTICLE 12. 

— $6,367,542. EFFECT ON TAX RATE $6.39 RECOMMEND PASSAGE. 

This article provides the necessary money to operate the Town Departments. This is a gross 

_ figure and the revenues of $2,686,680 must be subtracted to obtain the amount to be raised by 
_ taxation. The amount this year is $ 3,697,262. This is a net increase of $ 351,202 over last 
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year. There is a lot of Capital Money in these budgets. We ask you to examine these budgets 
and ask questions. We feel that these expenditures are necessary. We welcome your questions 
and comments. This is your town, the decisions are yours to make. We only make recommen- 
dations after careful study of the issue. This budget does not include any across the board raises 
or COLA. Raises are given on a merit basis only. Only employees receiving a Merit Raise re- 
ceive aCOLA. Money for this purpose is included in this budget. 


ELECTIONS, REGISTRATIONS, AND VITALS (TOWN CLERK) $111,542 
This provides the money for the Town Clerk, the Supervisors of the Check List, and other Elec- 
tion Officials. This year there is only one election resulting in a reduction of $2,422. 


FINANCIAL ADMINISTRATION $530,740 

This budget shows an increase of $31,156. The most noticeable increase $22,000 in assessing 
services. This is necessary to provide money to resolve any inconsistency in the assessment 
values for properties due to the revaluation. Printing and postage costs have increased due to 
additional number of newsletters being distributed. Many other lines show decreases. 


IMS TECHNOLOGY $106,157 
This budget provides the support for the computer and other hi-tech services we provide. This 
budget has been reduced by $6,132. 


GENERAL GOVERNMENT BUILDINGS $232,985 

This budget shows an increase of $12,173. Many lines have been decreased. Heating costs are 
expected to increase by $4,680. The big increase in this budget is the money requested to paint 
the upper hall ($13,000). This should be done. 


CONSERVATION COMMISSION $2,185 
No change from last year. 
INSURANCE/LEGAL/MISC $264,251 


This budget provides the money for the Department Head Raises, money for the Town insur- 
ance, Legal fees, and preservation of Town Records. The increase of $37,251 seems large, but 
once again, $28,240 will be transferred out to other budgets and this line will drop to zero. It 
would appear that no money was appropriated on this line last year, which is not the case. It is 
very confusing, but that is the way it has to be done. 


POLICE DEPARTMENT $1,056,752 

This budget is increased by $103,841. There is $19,711 provided in this budget for merit raises 
and COLA. Benefits and taxes play a large part of this budget, because of the large number of 
~ employees. $65,000 of the increase is for replacing the carpet at the station and to keep the 
cruiser replacement program current. The carpet has been postponed at least twice and has be- 
come a Safety issue at this time. The cruiser expense has increased because the Budget Com- 
mittee recommended that the second car be purchased outright, instead of a lease purchase. 
This saves a little over $1,000. 


FIRE DEPARTMENT $445,177 
This budget shows an increase of $107,356. Most of the increase in the salary line is due to the 
addition of one EMT/FF for 5-day coverage apHns the hours of 7:00 a.m. to 5:00 p.m. This is a 
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much needed change, and we hope that you will support this position. Included in this budget 
is $5,000 for construction of some dry hydrants; $20,000 for hose nozzles, rope, and other small 
tools needed for the day-to-day operation; $20,000 for portable radios and pagers. The State 
provided new mobile radios and because everything is going digital, the other equipment has to 
be replaced. Also included is $15,000 for turn-out gear. A few are replaced each year because 
the ever-changing provisions of the NFPA make older gear obsolete. There is $17,000 to com- 
plete the update of the fire alarm receiving equipment. This project was started two years ago, 
and we have been operating with some borrowed equipment since that time. 


HUMAN SERVICES $135,560 
This budget has been increased by $3,225. Most of this increase is due to salary and benefits 
increases. 


OFFICE OF COMMUNITY DEVELOPMENT $312,350 

This budget has increased by $28,668. Contracted Services has been increased by $13,500, to 
allow for part-time help for the Code Officer. $25,000 is budgeted to update maps and aerial 
photos. $25,000 has been provided, if needed, to comply with any State required action at the 
Wilder Factory site at North Peterborough. $15,000 has been budgeted for an Impact Fee 
Study. 


HIGHWAYS AND STREETS $1,359,967 

This budget has been increased by $251,384. This increase is due to many large projects 
planned for the year. They include: $111,400 for storm drains; $15,500 for equipment; replace 
a 30-year old boiler at the Garage $17,000. It was used when installed 30 years ago. Replace 
doors at the garage $12,000; new sidewalks $55,600 and crosswalks $10,000. 


RECYCLING $245,596 

The operating portion of this budget is up $2,791, about 1.2 %. The overall budget is up 
$5,791, due to the purchase of a used forklift for $11,000. The present forklift was purchased 
used about five or six years ago. 


PAY-AS-YOU-THROW $71,300 
This is an increase of $6,300 over last year and is an educated guess as to how much the use of 
this facility will increase this year. This budget is supported entirely by the sale of orange bags. 


PARKS $35,800 

This budget shows an increase of $20,327. The salary line has increased by $10,020, and the 
supply account has increased by $4,150. There is $2,600 in this budget to purchase a new 
mower, which will be added to a similar amount from the Cemetery Department. This large 
increase indicates what happens when we accept the gifts of parks. The initial cost is zero, but 
sooner or later someone has to maintain them. Because the same people work in the Building 
and Grounds, much of this labor cost is moved from one budget to the other. The Parks Com- 
mittee feels that this request is a must in order to keep the parks presentable. 


RECREATION DEPARTMENT $340,092 


__ This budget shows a small increase of $1,043. Medical supplies have increased due to the pro- 
7 posed purchase of two defibrillators. There is $12,000 in this budget to purchase a groomer for 
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the ball fields. This machine will be used to groom some of the School District fields which the 
Recreation Department uses. 


RECREATION REVOLVING FUND $152,008 
This represents the money spent for programs supported by the people using them. No tax 
money is spent from this fund. 


AMBULANCE FUND $358,839 

This budget shows an increase of $74,125 largely due to the addition of two EMT/FFs to this 
budget. This makes a total of three positions ten hours a day, five days a week to provide 
proper coverage for the ambulance and fire. This budget has been self-supporting for the last 
three or four years. Even with this large increase, it is planned to keep this self-supporting by 
doing some local transfers. No tax money required. 


AMBULANCE TAX SUPPORTED $21,495 

This represents our share of the final payment on the last ambulance purchased. The Ambu- 
lance Income has made the payments for the first two years. At the present time no one is sure 
if there will be enough income to cover this expense. We have to appropriate this money, but 
the income may be sufficient to cover the payment 


CEMETERY $39,132 
This budget has increased by $1,989. The purchase of the mower in partnership with the Parks 
Department accounts for this increase. 


LIBRARY $442,919 
This budget is $487 less than last year. There was a request for a part-time assistant, but this 
request was withdrawn. 


DEBT SERVICE $98,794 

This request has decreased by $117,432. We are almost debt free. Two years ago our debt re- 
tirement added almost two dollars to the tax rate. Not many towns our size have such a small 
long-term debt. 


HERITAGE COMMISSION $4,500 
This is a new commission to the budget process. The commission wants to place some markers 
on Historic Sites. 


ARTICLE 16. 

$600,000 - EFFECT ON TAX RATE $0.00 RECOMMEND PASSAGE 
To raise and appropriate $600,000.00 to clean up the one remaining spot at the Scott Mitchell 
landfill site. This is the last remaining spot outside the capped landfill that must be addressed. 
The money is available for this purpose from insurance money received by the town. The New 
Hampshire Ball Bearing Company is sharing equally in this project. 


ARTICLE 17. ‘ 
$66,319 EFFECT ON TAX RATE $0.11 RECOMMEND PASSAGE 
To raise and appropriate $66,319.00 for capital maintains and improvements to the Library. 
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These improvements are necessary and are the start of a planned program to improve the li- 
brary. They should be done. 


ARTICLE 18. 

$40,000 EFFECT ON TAX RATE $0.00 RECOMMEND PASSAGE 
To raise and appropriate $40,000.00 for the enhancement of recreation programs. This money 
is available in a trust fund left by Isabelle Miller. This article will allow the Recreation Com- 
mittee to withdraw this money from the trustees and to use it to enhance the recreation pro- 
grams. 


ARTICLE 19. 

$85,000 EFFECT ON TAX RATE $0.07 RECOMMEND PASSAGE 
To raise and appropriate $85,000.00 to replace the children’s play area and to correct drainage 
problems in the parking area on the North side of Union Street. The present play area was con- 
structed some years ago, and the equipment is well worn and should be replaced. There is some 
talk of relocating this play area to a more suitable location. The parking lot on this side of Un- 
ion Street has long been under water each spring and whenever there is a period of heavy rain. 
Both of these projects are needed. $45,000.00 of this money will come from the Capital Re- 
serve Fund, established for recreational use. $40,000.00 will come from general taxation. 


ARTICLE 20. 

$93,000 EFFECT ON TAX RATE $0.16 RECOMMEND PASSAGE 
To raise and appropriate $93,000.00 to purchase a six-wheel dump truck with plow and sander. 
This is the continuation of the policy to replace old equipment owned by the Public Works De- 
partment. The Department has an excellent maintenance replacement program which allows us 
to get the most for our money in operating the fleet. This is the last of the older six-wheel 
trucks. 


ARTICLE 21. 

$759,937 EFFECT ON TAX RATE $0.00 RECOMMEND PASSAGE 
To raise and appropriate $759,937.00 for the operation of the Water Department. This must be 
done in order to operate the department. The entire amount will be realized by grants and user 

fees. 


ARTICLE 22. 

$572,705 EFFECT ON TAX RATE $0.00 RECOMMEND PASSAGE 
To raise and appropriate $572,705.00 for the operation of the Wastewater Department. This 
article is supported 100% by grants and user fees 


ARTICLE 24. 

$3,000 EFFECT ON TAX RATE $0.00 RECOMMEND PASSAGE 
To raise and appropriate $3,000 to be added to the previously established cemetery expendable 
trust fund. This amount is supported 100% from the sale of burial lots. 


Respectfully submitted, 
Your Budget Committee 
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. To amend §207-16 of the Building Code by changing Subparagraphs L (8) and (9), the ef- 
fect of which would be to allow building permits to be issued prior to final approval of 
sprinkler plans; and to not issue a Certificate of Occupancy until installation of sprinklers 
has been approved by the Fire Department. 


. To amend §245-4, Definitions, by adding definitions for the following terms: Health Care 
Facilities; Industrial Uses; Light Industrial; Personal and Professional Services; Retail Es- 
tablishments; and Wholesale Warehouse or Storage. 


. To expand the town’s existing prohibition again drive-through windows in the Commercial 
District to all districts by amending §245-5, Districts Established, and removing the drive- 
through provision in §245-9, B (4), which would be redundant. 


. To merge the existing Wetlands Protection District (§245-15) and the existing Shoreland 
Conservation Zone (§245-12) into one ordinance called the Wetland/Shoreland Conserva- 
tion Zone and authorize that the Zoning Ordinance be revised and renumbered consistent 
herewith. The amendment will have the effect of: (1) establishing one uniform setback of 
75 feet from the reference line of both shorelands and wetlands; (2) establishing a naturally 
vegetated buffer zone around these features in which there can be no disturbance; (3) not 
allowing more than 50% of all wetlands on a lot to be used in calculating the minimum lot 
size in all districts; (4) retaining the exemptions for existing residential structures; and (5) 
providing an opportunity for a reduction in the setback from 75 to five feet in the Business 
and Mixed Use Districts, based on certain performance standards. 


. To amend the boundaries of the existing Aquifer Protection District (§245-14) based on up- 
dated hydrological information and include Wellhead Protection Areas into the protection 
zone, resulting in the renaming of the district (Groundwater Protection Overlay Zone) to 
reflect the amended boundaries, and authorize the Zoning Ordinance be revised and renum- 
bered consistent herewith. The proposed ordinance is based entirely on the NH State model 
ordinance for groundwater protection, but retains the key elements of the current Aquifer 
Protection ordinance in that in contains performance standards for certain uses, and prohib- 
its the use of contaminants. 


. To merge the existing Route 101 Rural Gateway Overlay District (§245-15.2) and the exist- 

ing Route 202 Rural Gateway Overlay District (§245-15.3) into one, in order to eliminate 
repetition and redundancy in the two separate ordinances, to change the name from “Rural 
Gateway Overlay District” to “Rural Gateway Overlay Zone,” and authorize that the Zoning 
Ordinance be revised and renumbered consistent herewith. 


. To amend the existing §245-18, Signs, by adopting provisions for numbers of signs and to- 
tal square footage of signs for the Village Commercial and the Monadnock Community 
Health Care Districts. | 


. To amend §245-18, Signs, by reducing the height of signs from 15 feet to 10 in all districts 
except the Rural District. 
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9. To amend §245-26, Open Space Residential Development, by clarifying that this use is not 


10. 


EE 


13. 


permitted in the Business Districts, and authorize that the Zoning Ordinance be revised and 


renumbered consistent herewith. 


To Amend §245-30, Enlargement, Change, or Replacement of Nonconforming Uses, the 
effect of which is to allow a discontinued use to resume after a year if the property owner 
can offer evidence that there was not intent on his or her part to discontinue the use. 


To amend §245-31, Lots of Record, by adding a new Subparagraph C, the effect of which is 
to eliminate the requirement for a variance for minor lot line adjustments between two non- 
conforming lots. 


To amend §245-32, Off-street Parking, the effect of which is to: (1) revise the Schedule of 
Parking Requirements, based on updated analyses of parking need; (2) add to the existing 
requirements for perimeter setbacks provisions for the new districts adopted at 2004 Town 
Meeting; (3) delete the provisions dealing with Egress Location and Design, since these is- 
sues are now addressed in the newly-adopted Driveway Regulations; (4) remove the provi- 
sions for Parking Lot Landscaping so that it can be addressed in the site plan review regula- 
tions; and (5) delete the reference to parking lot lighting, since it is addressed in §245-33, 
D. 


To amend §245-33, D. Light and Glare, the effect of which is to adopt provisions for aver- 
age illumination and height for lighting fixtures in the Village Commercial, West Peterbor- 
ough, and Monadnock Community Health Care Districts. 


14. To amend §207-16, L of the Building Construction Code of Peterborough by deletion of 


Paragraphs L (2), L (5) and L (6) in their entirety. This amendment removes the require- 
ment for automatic sprinkler systems in residential buildings of less than 5,000 gross square 
feet. (By petition.) (The Planning Board does not support this petition.) 
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President Taft at the Town House 1912 


Courtesy of the Peterborough Historical Society 
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44840 |REIMBURSEMENT ON EXPENSES 0.00% 
45300 |INTEREST AND DIVIDENDS 62.50% 


DEPARTMENT TOTAL 5.48% 
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COMPARATIVE EXPENDITURE BUDGETS 


AMBULANCE 


Account Title Budget Budget on Budget 
OUIDOM MR ISAL ARIES Oh AGN eS aE SS GS 138,018) 55 Ad | 38.77%) 
61100368 ICAPETERIA PLAN WAGES O22 i an enh i Of te 92] Doce 95. 100,00%) 
bad ave HEALTH INSURANCE 952i Su ie 8 297M) ia eo BO) Red OT. BA 
Ba Usteee OENTAL INSURANCE fortress [foe erro ea] Oe a 31% 
62200 |LIFEINSURANCE 13.21% 
ISABILITY INSURANCE -0.58% 
43.40% 
ORKER'S COMPENSATION 0.00% 
ETIREMENT ; 18.97 
H RETIREMENT 5.87% 
EDICAL SERVICES 0.00% 
ISPATCH SERVICES 13.34% 
ELEPHONE 0.00% 
CTHER PROFESSIONAL SERV. 0.00% 
LECTRICITY 6.00% 
EAT & OIL 31.24% 
ATER & SEWER 0.00% 
ROPANE GAS 0.00% 
EPAIR & MAINT SERVICES 0.00% 
QUIP REPAIR/MAINT 23.73% 
EHICLE REPAIR/MAINT 172.73% 
ANITATION/RECYCLING SERV 0.00% 
ROPERTY INSURANCE 0.00% 
UES & PUBLICATIONS 0.00% 
VERTISING 400.00% 
ENERAL SUPPLIES 0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
3.48% 
0.00% 
19.69% 
-100.00% 
0.00% 
72.73% 
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200 OFFICE SUPPLIES 

USTODIAL SUPPLIES 

IESEL FUEL 

ROUNDSKEEPING SUPPLIES 

VILDING SUPPLIES 

RICLE PARTS & SUPPLIES 

BOOKS & PERIODICALS 
MEDICAL SUPPLIES 
UPPLIES-REPAIR OF EQUIP 
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PAYROLL TAXES 

ELEPHON Gagan 1 rie 
WATER & SEWER 
VEHICLE REPAIR/MAINT 
ROVER TIGUNG AY PS (3 RP | 
POSTAGE 

CUSTODIAL SUPPLIES 
GROUNDSKEEPING SUPPLIES | 
VEHICLE PARTS & SUPPLIES 
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3 


_ [ea2s0_|MISCELLANEOUS Eee Ee 


OPERATING EXPENDITURES 238,689 312,847 30.89% 


__ fiseo0 [LEASE PURCHASE PAYMENTS 


-JOPERATING EXPENDITURES 


DEPARTMENT TOTAL 284.714 358,839 28.03% 


COMPARATIVE REVENUE BUDGETS 


AMBULANCE TAX SUPPORTED 


Ti 


itle 
| 63450 |AMBULANCE SERVICES bea cet) 21,495 100.00% 


DEPARTMENT TOTAL 21,495 0.00% 


BUILDINGS & GROUNDS 


ee ee 
Account Title Budget Budget on Budgets 

61199 CAFETERIAPLANWAGES | CCH 
615657, CALL INTIME iene to ones Sen pa] sree Ae g 0.00% 
63600 TELEPHONES wit Oi) SG oe: [PERT 2k 650] be Seeiert O50] deeeeaame OTA 
27.27% 
64200 HEAT & OIL 12,68 58.50% 
64250 WATER & SEWER oer irs [ac 8 ented, 200 16.87% 
6.00% 
0.00% 
64600 __|SANITATION/RECYCLING SERV | 45S 0.00% 
0.009 
0.00% 
1.57% 
[66150243 POSTAGE Nie hi tener 0.00% 


oN 


-33.33% 
20.00% 
75.00% 
: 16.679 

16.67% 
66550__ BUILDING SUPPLIES 4.200 4,20 0.00% 
66600__ VEHICLE PARTS & SUPPLIES | 450] 450] 0.00% 
68100__ STAFF DEVELOPMENT P00 500] 28.57%) 


OPERATING EXPENDITURES 216,162 219,985 1.77% 
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COMPARATIVE REVENUE BUDGETS 


BUILDINGS & GROUNDS, CONTINUED 


CONTRACTED SERVICES 
6850 |EQUIP/FURN/TOOLS eas TRG 


B&G-CAP OUT-OTHER 4,650 


DEPARTMENT TOTAL 220.812 232,985 


CEMETERY 


Account Title Budget Budget on Budget 
SS SOILE OVERTIME EMR O50) FN] Oo ice ce Sha JO] ht, RA ROLE SRM AILS 6.00% 
150 37.43% 


2206 LIFE INSURANCE 16.00% 


62256 DISABILITY INSURANCE -4. 24% 
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PAYROLL TAXES 3.60% 


RE PEREMENT 3.95% 
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0.00% 

) 
: 
: 
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86.67% 
0.00% 
+14.29% 
6.06% 
6.06% 
0.00% 
~16. 06% 
-100.00% 
1171.411% 
0.00% 
6.60% 
14.28% 
50.00% 
~16.87% 
6.00% 


OPERATING EXPENDITURES ~1.64% 
67400 EHICLES/EQUIP/MACHINERY ‘ 100.00% 
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CEMETARY-CO-FIXED ASSET 
67923 CEMETERY TRANSFER-SA#25 


CEMETERY SPECIAL ARTICLES 
DEPARTMENT TOTAL 42.143 
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COMPARATIVE EXPENDITURE BUDGETS 


COMMUNITY DEVELOPMENT 


2004 2005 % Difference 
Account Title Budget Budget on Budget 
61100 ALARIES 161,563 167,203 3.49% 


61199 __ |CAFETERIA PLAN WAGES ae eee | eee Ko 
1500 [OVERTIME eee SRO) NI 0 re tee 00M 


62200___|LIFE INSURANCE Dies mano] ne meer eT 
$702] Betenatieee 1,807] AOC 
62400_—[TUITIONREIMBURSEMENTS | CIOL 10.00% 
SISO TG IRETREMENT so MUA) io | SERA SU O.CTALy 8” OND. 963|" 42K 
S250 JON RETIREMENT Raber Oke ase ee OOS A OAT] SP AA Id OOM 
e3250 COMPUTERSERVICES | OOO] 4 BN] 88.89%) 
AHO FET [TELEPHONE gn OP ete 1 aay nh eee er eR ONG ot ee SOOO ee ste 008] 
e3700__|RECORDINGFEES (aT —“‘(‘SC(;COOY:Cti‘“(<;“#C$STN#SC#(N’W#U“S‘SCA’SC“‘CS"C#™N5.000% 
63900 [OTHER PROFESSIONALSERV. ss | S000 OO] (0% 
63905 |MASTERPLANUPDATE—— | Ci] 100.00% 
63920 |HAZARDMITIGATIONPLAN [| SOO] -100.00% 
64325 goo]. 
too] _—-75.00% 
66200 |DUES& PUBLICATIONS ss | —C“‘é«COCHSC“‘C‘SC#C‘#SCOYCC“‘(‘C#UCCONG 
65900 __ [CONTRACTED SERVICES ree) aa es Eee 
66100 |GENERALSUPPLIES ss | CTC NC OTC 20.00% 
86150 __ JPOSTAGE 
66200 __ [OFFICE SUPPLIES 
60450; GASOLINE 52 a er or nena | Pere eae SOO] eee ater amis GOON cena mrkintes COONS 
sesoo VEHICLE PARTS& SUPPLIES | COT CNC C(CSYSCCCCCCé.% 
68100 |STAFFDEVELOPMENT | co] “<8 00] S188 7% 
OPERATING EXPENDITURES 247,682 272,350 9.96% 


j63900___ JOTHER PROFESSIONAL SERV. Ee) 100.00% 


eras [COMMON PATHWAY [of of 001 
eras _|GOyETTE PaTHWay) | tooo] of ___o0.0094 


OCD-CO-FIXED ASSET 38,000 0 -100.00% 


67954 _|LAND-FREMONT FIELD (2002) Eee en eee) 0.00% 
67955 CR-LAND PURCHASE 25,606 450,600 500.00%. 


OCD-SPECIAL ARTICLES 150,000 50.00%] 


25,000 


DEPARTMENT TOTAL 308,682 462.350 49.78% 
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COMPARATIVE EXPENDITURE BUDGETS 


CONSERVATION COMMISSION 


. 2004 2005 % Difference 
Account Titie Budget Budget on Budget 
65200 0s JOUES & PUBLICATIONS ©5000 e [226 gy 228] sy 0.00% 


66200 __ JOFFICE SUPPLIES 
66700 [BOOKS & PERIODICALS pagesibee it are ape 60] dias aaa a BOL Reet mE 0,00% 


j68100__|STAFF DEVELOPMENT 
PUBLIC EDUCATION PROGRAMS 
ISCELLANEOUS 


OPERATING EXPENDITURES 2,185 2,185 0.00% 


DEPARTMENT TOTAL 2,185 2.185 0.00% 


DEBT SERVICE 


2004 2005 “% Difference 
Account Title Budget Budget on Budget 


75201 GOBPRINCIPAL Tt coof 100.0%) 


OPERATING EXPENDITURES 


DEPARTMENT TOTAL 216,226 


ELECTIONS/REGISTRATION/VITALS 


2004 2005 % Difference 
Account Title Budget Budget on Budget 


61500 JOVERTIME ALE SADLER Ne IE BOO 100.00% 
62100 |HEALTH INSURANCE 8,101 10.69% 


62250_|DISABILITYINSURANCE | 522] S021 
62300 PAYROLL TAXES Teo} 2] 0.4 


COMPARATIVE EXPENDITURE BUDGETS 


ELECTIONS/REGISTRATION/VITALS, CONTINUED 


63250  |COMPUTER SERVICES 
8 ELEPHONE ; 


L724 

im) 
a : 
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63750 ECORDS MANAGEMENT 
3 QUIP REPAIRMAINT 
RINTING 85 
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DUES & PUBLICATIONS -26.67% 
ADVERTISING ~28.57% 
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ONTRACTED SERVICES 


Fa 
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GENERAL SUPPLIES 
POSTAGE 


wh 
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050 
100 , 
250 0.00% 


OPERATING EXPENDITURES ~2.12% 
67300 OTHER IMPROVEMENTS 
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TOWN CLERK-CO-FIXED ASSET 


DEPARTMENT TOTAL 


FINANCIAL ADMINISTRATION 


a a 
Account Title Budget Budget on Budget 
61500! | OVERTIME 22608 oie Tee Et ee) ee OC ee Oa 
62100 HEALTH INSURANCE | 852535] 26,609] 18.22% 
62150 3295) Se SZ AN] SST er Sh 
62200 

62250 

2300 
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COMPARATIVE EXPENDITURE BUDGETS 


FINANCIAL ADMINISTRATION, CONTINUED 


65200 [DUES &PUBLICATIONS | 7,081 
200 
68050 


OPERATING EXPENDITURES 478,184 529,340 18.70% 


86850__ JEQUIP/FURN/TOOLS 


FIN ADM-CAPITAL OUT-OTHER 0.00% 


Bag CCR eter ete Wome ar [arene net Or O) ee) es aw 0] Sunyyemn kt 0.00% 
pe sou mn AY ROLES AK Ginn hor cree ametete | RMS snes rar) Stes STO] TE L008 
SIRO PGE TAREMENT 1s ected gyn | (eee er neerO| Reems OL erence 00% 
67855___|GASB34-VALUATIONINFRAST [| 20,000) =100.00% 


FIN ADM-CO-FIXED ASSET 20,000 0 -109.00% 


67948 |CR-ASSESSING REVAL 55,000) of -100.00% 


FIN ADM-SPECIAL ARTICLES 55,000 0 ~100.00% 


DEPARTMENT TOTAL 554,584 530,740 4.30% 


FIRE 


ees Se ee a 

Account Title Budget Budget on Budgets 

61199 _|CAFETERIAPLANWAGES | 260 (100.00% 

62100 |HEALTHINSURANCE | 4B] OL -99.08% 

62250 |DISABILITY INSURANCE [88850 3.524) 

BesO0sse RETIREMENT eer yes nye 548i S| 13.38% 
0 


P 4, 30. 

63300 
3600 
ALARMSYSTEMS | 1,500] 1500] 8.00% 


VATER & SEWER 
PROPANE GAS 


COMPARATIVE EXPENDITURE BUDGETS 


FIRE, CONTINUED 


64600__|SANITATION/RECYCLING SERV | 200], 200] 0.00%) 
65100 8 PRINT NG ei enclecii eer ake 200) a 3 200) 0.00% 
ooo 


SSS ot Peer ee ETT 
sbs00  GUSTODAL SUBS nt ol 


66500__|GROUNDSKEEPING SUPPLIES | 200] 300] 50.00% 
e6550__ [BUILDING SUPPLIES | 00] 00.00% 
66700_JBOOKS &PERIODICALS | 4125] 1450] 28.89% 
68050 \:i, PMILEAGE 27 ake ene mn) Ete EPO) eT oe Ol rae 100.008) 
68225 PROTECTIVE CLOTHING | 7.247] 1.850] «74.47% 


OPERATING EXPENDITURES 283,776 368,177 29.74% 


HYDRANTS REPAIR/MAINT ee 100.00% 


EQUIP/FURN/TOOLS 


FIRE CAP OUTLAY-OTHER 60,000 


67200 __ [BUILDINGS Rein TR ae Of at Reeds 7,000) 100.00% 
EHICLES/EQUIP/MACHINERY ee eae aa ay -106.00% 


_ |FIRE-CO-FIXED ASSET §4,045 17,000 68.54% 


67400 VEHICLES/EQUIP/MACHINERY Rie aa 32,000 106.00% 
67962 [FIRE LADDER TRUCK-SA# 550,000) ose te -100.00% 
67970 __|FIRE-SCBA & RELATED EQUIP Pees eee 100.00% 


FIRE SPECIAL ARTICLE 550,000 126,500 -77.00% 


DEPARTMENT TOTAL 887.821 571,677 ~35.61% 
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COMPARATIVE EXPENDITURE BUDGETS 


— kee ee sa ae eee 


HERITAGE COMMISSION 


Aes i i Dili 


Title 


OTHER PROFESSIONAL SERVICES Saabecueniel, 2 500 0.00% 


SUB-TOTAL 0 2,500 0.00% 
|_66100_ GENERAL SUPPLIES eae 2,000] 0.00% 


SUB-TOTAL 0 2,000 0.06% 
| 68250 _|MISCELLANEOUS Pi oeceeek! Pee een) Dusen er yh s 
0 


SUB-TOTAL G 0.00% 


oe ee ee Cle 


F DEPARTMENT TOTAL 0 4,500 0.00% 
] 

. HIGHWAY 

: Fad 2004 2005 % Difference 

¥ Account Title Budaet Budget on Budgets 


61560__|STANDBYTIME CT 10,183] 10,650] 4.59% 
2250 |DISABILITY INSURANCE | 4.432] 4,220 4.78% 
30 


62500  |RETIREMENT 25,501 10.69% 


MN 


2]e le leleleicieisieisiclsisis 
3/8|8|3 


2510 |DH RETIREMENT eee STOLE st ah BOO! 20.739 


ran) 
ie 
: Fs 
o 
= 
= 
z 
a 
a) 
2 
a) 
& 
& 
& 
° 
eS 
& 
Ei 


& 
aa} 
| 
ual 
0 
x. 
| 
Z2 
m 
> 
RO 
© 
oO 
AD 
a 
Ps Pa Eos Ps 


335 NGINEERING SERVICES RR Sa ORIEN 0.00% 
4,21 


250 
275 0.00% 
4300 
315 14,100 


00 ELECTRICITY 24,030 25,500 6.129 
HEAT & OIL ome) 8,000 35.59% 
| atari G00; 


325 
_ [64500 
_ {64600__JSANITATION/RECYCLING SERV [| 200 200] 0.00% 
- -f85200_ DUES & PUBLICATIONS T1380] 200] 53.85%) 
: 


33900 JOTHER PROFESSIONAL SERV. Frabeiias Paacaon | Gana aa 0.00% 


COMPARATIVE EXPENDITURE BUDGETS 


HIGHWAY, CONTINUED 


681002 GENERAL SUPPLIES AE aioe eG ee) 0.00% 
08605 EQUIP PARTS & SUPPLIES water | (oe Of 0.00% 
j66800__|MEDICAL SUPPLIES dT 100f/ SO 150] 50.00%) 
66950__|SUPPLIES-REPAIROF EQUIP [| 800]. 200 33.33% 


OPERATING EXPENDITURES 1.119.003 1,169,887 


63900 JOTHER PROFESSIONAL SERV. EES 10,060 400.00% 
66850 |EQUIP/FURN/TOOLS  eciaaina epee hiaD| soereinrerd 4 5,500) 100.00% 


HWY-CAPITAL OUTLAY-OTHER 0 25,506 100.00% 


67200 |BUILDINGS ec an thit nei in 29,000 100.00% 
67510 __ [STORM DRAINAGE 600.00% 
67515 SIDEWALKS oposite we orien SO] OSS 600) 100.00% 
67520 __ INTERSECTIONS paeereiesreh21 000) aetna 20 Saat tO00086 
TSO: > POAMG ie 20 nneth io RE yn |e Selene hats] Nhe ieee | Maen DOO 
67540 ICROSSWALKS EE 40,060 100.00% 


HIGHWAY-CO-FIXED ASSET 31,000 164,600 430.97% 


67956__ [BRIDGE CONSTRUCTION(2002)_— | 3.004] 100.00) 
67958__ BRIDGE CONSTRUCTION(2003)_— | tS] 10.00% 
(67959 BRIDGE CONSTRUCTION(2003) | 637,510] OS -100.00%) 
000} Of -100.0098 
Feitietina noe! 
-89.66% 


7964 {SIDEWALKS 
7966 |GULF RD/WILDER BRIDGES 250,000 


DPW-SPECIAL ARTICLES 1,140,853 118,000 


DEPARTMENT TOTAL 2,290,856 1,477 987 
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oe 


COMPARATIVE EXPENDITURE BUDGETS 
HUMAN SERVICES 


2064 2005 % Difference 
Account Title Budget Budget on Budget 
TSTMS CAFETERIA PLAN WAGES 0S Guida ihe oaeles 28 Sa) eta SO] Mma > 0.00% 


6210060 HEALTH INSURANCE ase az 
62150 1) Rea eee es 
82250 __ [DISABILITY INSURANCE 1 
62500 [RETIREMENT 822 
452 
63600 = [TELEPHONE 400 Ty 
OEtStae: CUE REPAIRMAINT er ncaa ea wna ee Pl Ne pia 2 hho ain. COON 
MIsueRE POSTAGE Wag Neng fre ree oe 200} Se.) SOOM TRA e ONNG| 
. 
Sepa Ghia PATEAGEL damien cit. rende| he cae 2k 00) i 22900 0.00% 
, 
4 
; 
__ |eg103_JMONADNOCKDAYCARECENTER | 1.900] 1,001.00 
. 
__- |OPERATING EXPENDITURES 132.335 135,560 2.44% 
DEPARTMENT TOTAL 132,335 135,560 2.44% 
2. 
q INFORMATION SYSTEMS 
Account Title Budget Budget on Budget 
cE ee nd Re | ee ccd 
ERE INT AXES Serre a i ic | me iene Gm rt te 12] OO. 00 
63250 9 COMPUTER SERVICES © jr] 35,000] Sr 38,000] 0.008 
es251_ |EMAILANTERNET za] sess] 202% 
Seige (TELEPHONE § eure reer my LETT Ae rasep hi ke aso| Peek PS. 2B 
66100 JGENERAL SUPPLIES Parsee eee A OOO Tees B00 Satan kee 1 00.00% 
aren ot AC Emr ee Pee nen [tea er Of ee OY S ewes 0.00% 
2.000] __-13.04% 
_ IOPERATING EXPENDITURES 58,789 57,537 ~2.13% 
[566 
[68633 
IMS-CAPITAL OUTLAY-OTHER 53,500 48,620 “8.12% 


412.289 106,157 5.46% 
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COMPARATIVE EXPENDITURE BUDGETS 
LANDFILL CLOSURE 


67976 |SPECIAL ARTICLE - LANDFILL CLOSURE mace 600,000 


SUB-TOTAL 600,006 0.00% 
DEPARTMENT TOTAL 0 600,000 0.00% 
LIBRARY 

ee a a 
Account Titie Budget Budget on Budget 
81199 ICAFETERIAPLANWAGES | 882] 100.0% 
03600... .TELERHONEM: ai gies eatin Satay | ad ah tat 52,000] Tat eR. BO0) sas es 00% 
6,700 
2,500 


64400 [GROUNDS MAINTSERVICES | SOO 800] 0.00% 
64600__|SANITATION/RECYCLING SERV J 200] 200 0.00% 
65200 [DUES & PUBLICATIONS 1,170 
65390 ADVERTISING 2 er eign att rue Se OO] iia Nanna: pe 2OO otal ommeelO.DOM: 
65900 
681590 2 POSTAGE: Fi 6 ST ph gs | NE OOO ea erfek 2 000] <= Ss 460.0085 
6200 [OFFICE SUPPLIES TOO} SOG] 8.38% 
68500__ |GROUNDSKEEPING SUPPLIES | SO] SO]. 
= TES SSE RENE SCRE 
080 2a: LAGE erm anak a ORSON) See nl NRCS 
50100 [STAFF DEVELOBMENT [anol of ta 
68170__JADULT PROGRAMMING 800 500] 88.67% 
68175 |CHILOREN PROGRAMMING J 200 S525. 00% 


OPERATING EXPENDITURES 


420,758 


442,469 510% 


wre 


—  » em rs 


COMPARATIVE EXPENDITURE BUDGETS 


LIBRARY, CONTINUED 
ese50__ JEQUIP/FURN/TOOLS Re ree ee 


LIBRARY-CO-OTHER 850 450 “30.77% 


67200 _ |BUILDINGS PENOO| eel Nee O| -190.00% 


LIBRARY-CO-FIXED ASSET 22,000 0 -100.00% 


67974 |LIB-BUILDING IMPROVEMENTS [86310] 10.00%) 


LIBRARY-SPECIAL ARTICLES “ 406.00% 


DEPARTMENT TOTAL 509,238 


OTHER GENERAL GOVERNMENT 


Account Title Budget Budget on Budget 

Slt SET Linea bean Scaled Gee OR) ee een De et 
ezSO0 SEE CAV ROLE FAKES Set ent Psp asisnhet iy: 0] Nema ain e394 60) Wy “ye 100,008 
62350 |UNEMPLOYMENTCOMPENSATION [| 2,000] ODO] 0.00% 


2,254 


| 
E 


OPERATING EXPENDITURES 207,060 


63900 JOTHER PROFESSIONAL SERV. 


MISC.-CAP OUT-OTHER 20,000 20,000 0.00% 
MISC-BUSINESS PROF STUDY ieee bea a 


MISC-SPECIAL ARTICLES Q 75,000 106.00% 


DEPARTMENT TOTAL 227.000 339,251 49.45% 


PARK MAINTENANCE 
| Account Title Budget Budget on Budgets 


62100 HEALTH INSURANCE | 70K] “34.3.2 
62150__|DENTALINSURANCE | AL 4234. 38H 
al ee a eT: 
j62250_|DISABILITYINSURANCE | a2] 
(62300_ PAYROLL TAXES 807] 1 163] 192.95%) 


COMPARATIVE EXPENDITURE BUDGETS | 


PARK MAINTENANCE, CONTINUED 


00%] 
| 
64600 1 
| 
G40? KGASOLINE Wiig iPS 100] 200] 10.00%) 
eese0 DIESEL FUEL 200 300] 50.00% 
66500__ |GROUNDSKEEPING SUPPLIES | 2.100] 6.250] 197.62) 


OPERATING EXPENDITURES 10,854 26,381 143.05% 


65900 _|CONTRACTED SERVICES 2,000] 2.600 30.009 
500 |GROUNDSKEEPING SUPPLIES ERO OTR NO 3,600 | 


OTHER IMPROVEMENTS 
EHICLES/EQUIP/MACHINERY 


PARKS-CO-FIXED ASSET 


DEPARTMENT TOTAL 


Pay AS YOU THROW 


2004 2005 % Difference 
Account Title Budget Budget on Budget 


64600_|SANITATION/RECYCLING SERV 


GENERAL SUPPLIES 
OPERATING EXPENDITURES 65,000 71,300 8.68% 
DEPARTMENT TOTAL 65,000 71.300 
POLICE 

2004 2005 % Difference 
Account Title Budget Budget on Budget 
61100 _|SALARIES eee ee eae 
AFETERIA PLAN WAGES a eae hea eee 
61500 _ |OVERTIME 
61505 _ |REGULAR OVERTIME 
61540 _ [HOLIDAY OVERTIME Pape aie meme oe bere eee 
61800 _|SPECIAL DETAIL WAGES eeGapeanar een eh pn ey 
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COMPARATIVE EXPENDITURE BUDGETS 


POLICE, CONTINUED 


91,401 
RETIREMENT 44 449 
PURCHASE OF UNIFORMS 
63250 |COMPUTERSERVICES | OO 420] (8.00%) 
SEI00 PE IELTACAL SERVICES Nt i se QOL a2 ZOOL Eee), 0.00% 
10,000 
PROSECUTER SERVICES 43,660 
1,075 
64300 REPAIR MAINTSERVICES [000] 3.000] 0.00% 
64315 |EQUIPREPAIRMAINT | to] 800] .00% 
64325 2,800 
240 
65100 __ [PRINTING 1,200 
65200, |DUES&PUBLICATIONS —s §$s § | OO] OO] .00% 
65350 JADVERTISING 
4,106 
B00 
66200 [OFFICE SUPPLIES re ee ee 
eesc0 CUSTODIAL SUPPLIES. | 50.00% 
66450 _ [GASOLINE 13,000 
66500 |GROUNDSKEEPING SUPPLIES | 5] 28.00% 
66550__ [BUILDING SUPPLIES ete mest: 200 me aieiee. <4 900) sed: 4 9-28.05) 
68100 |STAFFDEVELOPMENT | oo] 800]—S_5.00% 
OPERATING EXPENDITURES 925,711 988,954 6.83% 
POLICE-CAP OUTLAY-OTHER 2,200 2,200 0.00% 
Stee BURDINGS haps treisn Wek Rare ee Ope 20,000 ian Ne 6 DO.00N 


EHICLES/EQUIP/MACHINERY 82.38% 


POLICE-CO-FIXED ASSET 25,000 65.598 162.38% 


DEPARTMENT TOTAL 952,911 4,056,752 10.90% 


COMPARATIVE EXPENDITURE BUDGETS 


RECREATION 
Account Title Budget Budget on Budget 
B11se—|CAFETERIAPLANWAGES | tL CSCO 
Te a ee ee ae: eer: CRNA 7 
Cd Se a a a hE 
a Tee a oe) Se) | Dee 
62250 [DISABLITYINSURANGE | SSSSSCSCSCORSSSCS*‘“‘C;C#*‘#SMA”’CO”#‘C#C#C#C#C‘COS OSM 
62600 JPURCHASE OF UNIFORMS P2000 100.0% 
ea2s0_ COMPUTERSERVICES =| SSCSC*~*~‘“COOYTSCOC*C*‘“‘CSC#C#CNS‘OOY;CSC*‘“‘C‘CULOOH 
69000 PELEPHONE Sanyo nen pee ae goo 
4, 
64100 
4,400 


e250 WATER SEWER SCS SSCS —SCSCSC~S~S GO —SCS~C OO 

pasts [EQUIP REPAIRMAINT | 280] 3.430 16.96% 

54400 [GROUNDS MAINT SERVICES | azo] 300] o.com 

e420 JPOOLMAINTSERVCES __——+[| sof soo] cco 
ame a 


64500 __ PROPERTY RENTALS & LEASES 
e460 | SANITATIONRECYCLNG SERV eS RT ree 


CAT 2 a Ree) ET ET 
5200 [OUES a PUBLICATIONS ——+dY| SC SSSCS~C~s SCO 
GSE 777 POVERTISING: at oem Ee ayy | SIN RTS ul OEE pMDI OOD 
BRIG Tae POSTAGE Pulegaia ST Uy | NR LENO] TENG BAU 


os 0 es Ca Penske eee 
esos Joo suPpuES SSCS SSCS SSCSCSC~S~ OSC 
66775 ___|REGREATION SUPPLIES ReEmnreree res peer nergy eT 
eco00 MEDICAL SUPPLIES ———S~dC SSCS SCSCSC~C~ SY SSCSC~C~*~«w 
Peed RALEAGE NS 1 Sansa SR EMO] 2 haslne cS |S asa an) TCT 
ea100___|STAFF DEVELOPMENT | so] _________4aeo]___aa.aax 


OPERATING EXPENDITURES 283,149 314,692 114% 


REC CAPITAL OUTLAY-OTHER 0 3.400 100.00% 


67300 J OTHER MPROVEMENTS RE PT Baa 
ENICLES/EQUIPMACHINERY A SE Tt 
U 


COMPARATIVE EXPENDITURE BUDGETS 


RECREATION, CONTINUED 


REC CAP OUT-FIXED ASSET $5,009 


7053 JSABELLE MILLER FUND 
67975 REC-PLAYGROUND/DRAINAGE fon. oer ee) 


RECREATION SPECIAL ARTICL 
DEPARTMENT TOTAL 28.86% 


RECREATION REVOLVING FUND 


2004 2005 % Difference 
Account Title Budget Budget on Budget 


61100 _|SALARIES Beck 55,000 


SUB-TOTAL 0 55,000 6.00% 


62300 _|PAYROLL TAXES eee eee 0.00% 


SUB-TOTAL zt a 660% 


| 62600 {PURCHASE OF UNIFORMS Seale NT 0.00% 


SUB-TOTAL af = 6.60% 


OTHER PROFESSIONAL SERVICES wap 


SUB-TOTAL 0 15,500 0.00% 


ELECTRICITY ss 9.00% 


; SUB-TOTAL 4 = 9.00%) 


ft 65200 _|DUES & PUBLICATIONS em otet Cem CORT 


SUB-TOTAL 0.00% 


| 65900 _|CONTRACTED SERVICES Ear Ren 0.00% 


SUB-TOTAL 12, O00 0.00%) 


| 66100 [GENERAL SUPPLIES Semncier Kon TT Tame 


SUB-TOTAL 50, = 6 00% 


| 66450 _|GASOLINE sauna nae 


SUB-TOTAL 3, 00 


MILEAGE Goer CMA MORN. 


SUB-TOTAL 0.00% 


68100 _|STAFF DEVELOPMENT Cation moana" amma 


SUB-TOTAL 0.00% 


ADMISSIO as 0.00% 


SUB-TOTAL 5. a 0.00% 


|__68250__ MISCELLANEOUS area 


SUB-TOTAL 0.00% 
DEPARTMENT TOTAL 8.00% 
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COMPARATIVE EXPENDITURE BUDGETS 


RECYCLING 


Le a 
Account Title Budget Budget on Budgets 

61199 |CAFETERIAPLANWAGES | 20K CC-100.00% 
ARES Se (CALL: INT iit Na TEEN RENO] errors O| 0.0058 
62510, )MIOH RETIREMENT qe Benoa | AREA SOL HIE ne Bag ee 20. 5256 
83600 22 TELEPHONE aikdiamannnd Nixestien ri] pecker LSS B GO tn 84,000) eS 2OM 
84300 |REPAIR&MAINTSERVICES | 1600] HO] -5 9.38% 
| 
85200 |DUES& PUBLICATIONS | SOO OO 0.00% 
65350. (ADVERTISING 20 OFt 9 ok] ye ae aie so| eeneareeies TON etanie 1600ne 
66100 |GENERAL SUPPLIES T8780) 5.800] 48. 15%) 
96150:11: POSTAGE Wire = Ses Soi | ee eee ee 25) oeeemene ae c0] eMart eS 
66460 DIESEL: FURIE bea a en es ee 000) See ee O00] 1” TE Oe 
66600 VEHICLEPARTS& SUPPLIES | 2,300] 2.3001 0.00%) 
O8050:4> MILEAGE: Sule Yih OU Bees ee [Pe ea Ad | eee eed S24] Senn eee 
68100 |STAFF DEVELOPMENT 0] agg] 50] 27.9156 
88225 |PROTECTIVECLOTHING | 77] KO -209.87%H) 


OPERATING EXPENDITURES 234,805 234,596 1.20% 


66850_JEQUIP/FURN/TOOLS EE Ee aT 
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COMPARATIVE EXPENDITURE BUDGETS 


; 
4 


RECYCLING 


RECYCLING-CO-OTHER 0 0 9.00% 


67300 |OTHER IMPROVEMENTS S000 eI -100.00% 


EHICLES/EQUIP/MACHINERY 


RECYCLING-CO-FIXED ASSET 


DEPARTMENT TOTAL 239,805 | 245,596 


SEWER 


ee 
Account Title Budget Budget on Budgets 

639025 |LAGCON CLOSURE SERVICES -83.33% 
EQUIP/FURN/TOOLS 30,000 1122.00% 


SEWER-CAP OUT-OTHER 32,455 35,006 7. B4% 


87205 _|TREATMENTPLANTUPGRADES | 125,000] 100.0% 
67300__|OTHERIMPROVEMENTS | 800% 
67800_|CAPITALCONSTRUCTION 00% 


SEWER-CAP OUT-FIXED ASSET 147,006 


REATMENT PLANT UPGRADES 4000. G00 Pe eH O -100.00% 


SEWER-SPECIAL ARTICLES 4,600,000 Q ~100.00% 


61199 |CAFETERIAPLAN WAGES | 1600] 10.00% 
61560 J|STANDBYTIME 0 ez] 5.000] 8.08% 
Bas6 Seen CALLIN TIME. yomir seeing Se [$a 8007 os i 2400 | hr 980.00% 
_ (62350 |UNEMPLOYMENT COMPENSATION [| 200] 200] 0.00% 
762500 - RETIREMENT. 86 9455) 15.95% 
2510.28 OH RETIREMENT. 6S 0 570) 600] 20.73%) 
— ((63200__JAUDITING SERVICES T3250] 3.250] 0.00% 


' 


a a 


\63250__ COMPUTER SERVICES 30.02% 
isaac wor eee oa 0.00% 


MEDICAL SERVICES 


COMPARATIVE EXPENDITURE BUDGETS 


SEWER, CONTINUED 


63500__ [ENGINEERING SERVICES | 00H 
64250 WATER&SEWER | 18] G00] 233.3304) 


50.00% 
64315 |EQUIPREPAIRMAINT | 500] 12.60% 
64325 VEHICLEREPAIRMAINT | 1.600] 3,000) 87.50° 


~2.56% 
-73.33% 
-7.55% 
0.00% 


re 4 
S18 os 
£1 Co to 
Ale a 
RLS xis 


66300_ HIGHWAY SUPPLIES 
66450 |GASOUINE 
66500_|GROUNDSKEEPING SUPPLIES 
69050. MILEAGE: 69) Re | os 17 eae ee O50 Sea Bae 


68225 _ [PROTECTIVE CLOTHING Bees eee 25.00% 


OPERATING EXPENDITURES 353,545 342,791 3.04% 


75800 [DEPRECIATION EXPENSE 0 0.00%) 


NON-OPERATING REV (EXP) 47.914 


DEPARTMENT TOTAL 4,467,179 572,705 


Ss 


COMPARATIVE EXPENDITURE BUDGETS 


WATER 
2004 2005 % Difference 
Account Title Budget Budget on Budgets 
66850 __ |EQUIP/FURN/TOOLS 266.60% 
AP OUTLAY-OTHER 2,455 9,000 266.60% 
67400 __ |VEHICLES/EQUIP/MACHINERY 
67500 __ INFRASTRUCTURES 2 ESS 108 COON Cras UO att D008 
67800 |CAPITAL CONSTRUCTION 82,500 230.00% 
67810 __ |W. PETERBOROUGH TANK SEE EOD IT EEO | 


WATER-CO-FIXED ASSET 126,500 


67960 |IMPROVEMENTS-WATER SYSTEM | 750, =——— -100.00% 


WATER-SPECIAL ARTICLES 750 0 ~100.00% 


61199__|CAFETERIAPLANWAGES [1800] —100.00% 
62350__ [UNEMPLOYMENT COMPENSATION [200], 200] 0.00% 
G2es0me DH RETIREMENT imine FW 6a | hay nrg eS apa] 8 2 520.738) 
i 


ELEPHONE 2,610 
63700 _ |RECORDING FEES 


-25.00% 


COMPARATIVE EXPENDITURE BUDGETS 


WATER, CONTINUED 


64500 [PROPERTY RENTALS &LEASES [| 2.350/ 6 800] 18 9.36% 
65200 |DUES& PUBLICATIONS | tS] 5020.94) 
65900 |CONTRACTEDSERVICES | 10,100] 14.800] 16.83%) 
66300_ HIGHWAY SUPPLIES | 1000] 1000.00 
66400_|CUSTODIAL SUPPLIES | 00] S800]. 00%) 
OA SO KAA SOL INES ae 8 ca ae gate | 0 at 900s 5 9.1 00D] oe 00H) 
66600__VEHICLEPARTS @supPLiIES | 450] 1.500] 3.45%) 


68100 [STAFF DEVELOPMENT sie soe bo Soe ABO) 2,320 
68225 _|PROTECTIVE CLOTHING Eo Frese tO BOO] MAS Ti 7t-See BOOT 100.00% 
68250 __ [MISCELLANEOUS [Perea Gee. 100.00% 


OPERATING EXPENDITURES 381,382 412,893 8.26% 


75952, SS HINTEREST-ON LOANS Silas eatteitt |p neeinat r+ 0] Se Seen O| hates 0.00%) 
75600. JOEPRECIATION EXPENSE (oe fon re Se Of 0] 0.00%) 


NON-OPERATING REV (EXP) 214,996 211,544 -1.61% 


DEPARTMENT TOTAL 748,083 


759,937 


1.58% 
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TOWN OF PETERBOROUGH, NEW HAMPSHIRE 
COMBINED REVENUES-ALL GOVERNMENTAL AND PROPRIETARY FUND TYPES 
DECEMBER 31, 2004 


Proprietary 
Governemental Fund Types Fund Types 
Totals 
Special Capital {Memorandum 
General Revenue Projects Enterprise Cnty} 

REVENUES: 

Taxes 4.344, 889 53,784 $4,398,873 
Interest cn Taxes §5,058 $85,058 
License, Permits & Fees 934,998 30 62 $935,096 
intergovernmental 1,441,756 8,164 70,713 $1,520,627 
Charge for Services 194,843 498.193 12,612 1,161,086 $1,866,735 
interest cn investments 14,919 1 555 11,875 889 $29,237 
Rents of Property 20,756 8,525 $29,275 
Fines & Forfeits 16,705 $16,705 
Sale of Municipal Equip’Property 7,758 $7.758 
Miscellanecus Sources 37,669 46,019 36,600 $113,689 
Other Governmental Units 9.489, 703 $9,489,703 
Transfers from Capital Reserve 496,12C $496,120 
Transfer (TIF District'General Fund} 59,366 $59. 366 
Transfers from Trust 33,491 $33,491 
Operating Transfers 69,260 465,015 $534,275 


TOTAL REVENUES __ $17,213,789 $1 106,612 962,651 


Draft subject to revisions, additions, and deletions 
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TOWN OF PETERBOROUGH, NEW HAMPSHIRE 
COMBINED EXPENDITURES-ALL GOVERNMENTAL AND PROPRIETARY FUND TYPES 


Expenditures: 


Salaries & Wages 

Employee Benefits 

Auditing Services 

Computer Services 

legal Foes 

Eaguneering Fass 

Dispatch Services 

Prosecutor Services 
Tesepnons 

Other Professional & Tachnical Services 
Property Insurance 

Utiity Cost 
Sanitation/Recyding 

Maint & Repair af Equip. 
Maint & Repair of Vehicles 
Other Property Services‘ Costs 
Printing 

Dues & Publications 
Advartising 

Contracted Services 

Other Purchased Services 
Gasoline & Diessi Fuel 
Library Books/Audio/Refaronce 
Vehicle Parts & Supplies 
Medical Supplies 

Other Suppies 

Welfare 

Staff Development 

Other Charges & Expenses 
Debt Se:vice 

Capital Outlay 

Special Articles 

Other Govermental Units 
Depreciation Emense 
Transier (TIF DistrictGeneral Fand} 
Transters to Frust 


Operating Transfers 


DECEMBER 31, 2004 


Proprietary 


Special 


Revenues 


General 


2,119,107 
822,144 
18,874 
$0,572 
65,318 


465,015 


TOTAL EXPENDITURES $16,546,996 ; $19,470 888 


Draft subject to revisions, additions, and deletions 


$1,096 446 
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Capital 


Projects Enterprise 


311,907 
$1,069 
3,935 
9,394 


117 G74 18,733 


7, O73 
67,683 
9.781 
101,456 


He 
114,419 
4,312 
1.06 
104,731 
235,81 4 
750 


284, 267 


$117,074 $1,470,378 


Totals 
{Memeorandum 


Oniy} 


Town of Peterborough 
Revenue Report 
As of December 31, 2004 


2004 ¥TOD ¥TD 
Departnent Buxctget Revenues Balance BUD 


GENERAL FUND: =e 
79} 145.08 


s & Grounds $6,761. a 
Community Develooment $87 2290.06 $75,658.09 $5,329.09} 112.37°%%) 
ep Tl Eee 

tions’ Recistrati WE % 
vi 
Services 


Building G21 .767 , 
Conser : : 6.00 
IHertagecomm | g.00| sen. | _essso.0n| 0.00% 


$7 5.000. 06 : 
$0.00 , Oe 
$0.00 i 


Ati 


ieee eh Re atl pee Ee 
Ambulance 284,714 06 4) 04 70%) 


$289 621.66 $15. 092.4 
sos500.00| _sersen2r| _isaosazri]__108:10% 
$6,122.61 $6,122.64) 
S6, whe 


Te ep ee ee 
As You Throw $65,000.06 $79,462.00 ($14,402.00) 122. 16% 
Recreation RevolWing Fund $154.6693.02 ($454,669.02 


CAPITAL PROJECT FUND: a, 
Landfill Closure $0.06 


ENTERPRISE FUNDS: 


Chicren And The Arts Sates oat 
Downtown Fi District la ed $656.03 $656.03} 
Pa OO 


Sewer $4.479.745.00 $464,302.33] $4,015,442.67 tl 
sr2093000| s7eausas| isa7.cio41)] _106.60% 


$8.729,859.0G6 $5,358,563.84 $3,37 1,295.16 


REVENUE STATUS REPORT 


BUILDINGS & GROUNDS 


2004 Current YTD YTD/ 
Title Orig Budget Budget Revenues Balance BUD 
44425 |B&G-REIMB ON EXPENSES $1,060.20] ($1,060.20) 0.00% 


45310 INTEREST ON UNPAID BILLS $0.00 
45405 |RENTAL OF BUILDINGS $15,000.00| $15,000.00] $15,569.50 $569.50}| — 103.80% 


OPERATING REVENUES $15,000.00 $15,000.00 $16,629.70 ($1,629.70) 110.85% 


44425 |B&G-REIMB ON EXPENSES $5,132.00 | —($5,132.00)] 0.00% 


APITAL OUTLAYS < 5000 $0.00 $0.00 $5,132.00 ($5, 132.00) 0.00% 


OTAL $15,000.00 $15,000.00 $21,761.70 ($6,761.70)  — 145.05% 


COMMUNITY DEVELOPMENT 


2004 Current YTD YTD 
Title Orig Budget Budget Revenues Balance BUD 


BUILDING PERMITS $27,000.00] $38,801.00 $8,618.70))  122.21% 
42325 [MISCELLANEOUS 


ale 


SIGN PERMITS $800.00 $1,035.00 147.869 
44205 IPOSTAGE/ADVERTISING REIMH $1,600.00] $1,600.00 $802.00 $798.00 50.1 


44210 ISUBDIVISION + LOT LINE AD $3,000.00 $3,000.00 $1,387.00 53.77% 
Ad $2,200.00 $8,987.25 229.389 


44220 |ZBA APPLICATIONS $3,500.00 $3,500.00 $2,541.30 $958.70 72.619 
44225 (ORDINANCES $250.00 $250.00]  — $616.25|  — ($366.25)) 246.509 


BEELLs 


i 


44235 IREIMB ON EXPS-OCD $0.00 $1,518.00] ($1,518.00 0.009 
44240 (OCD PRODUCTS $5,000.00] $5,000.00 94.09% 
INTEREST ON UNPAID BILLS $0.00 $0.24) 0.00% 


ERATING REVENUES $43,850.00 $57,329.00 $69,608.89 ($12,279.89) 121.42% 


0.009 
0.002 
0.00% 
0.00% 


$10,000.00 $6,049.20 ; 60.49% 


4 iISCELLANEOUS $500.00 $500.00 $261.90 $238.10 52.38% 


a 
8 S 
w& 
Ww & 
Ps Pd Bd Eas Sissi 


$ 


A 
d 


“ 
a" 
BE 


b 


57 


$67,329.00 $75,658.09 ($8,329.09) 


CONSERVATION COMMISSION 


2004 Current YTD YTD 
Title Orig Budget Budget Revenues Balance BUD 
44276 |REIMB ON EXPENSES $0.00 0.00% 


OPERATING REVENUES $0.00 $0.00 $0.00 $0.00 0.00% 


45260 JSALE-TOWN OWNED PROPERT| —s_ $0.00] ~—- $2,600.00 $2,600.00 0.00% 


$0.00 $2,600.00 $0.00 $2,600.00 0.00% 


$6.00 


$2,600.00 


$0.00 $2,600.00 0.00% 


REVENUE STATUS REPORT 


ELECTIONS/REGISTRATION/VITAL RECORDS 


2004 Current YFD YTE¥ 

Acct Tithe Orig Budget Budget Revenues Balance BUD 
42115 |UCC FILINGS AND CERTIFIC. $2,400.00 $2,400.00 $2,240.00 $160.00 93.33% 
42205 IMOTOR VEH/DECALS $16.351.00| $17,737.00] ($1,386.00) 


140.56% 
101.799 
M2445 |RETURNCKFEES | $300.00] s626.00| $933.37] ($307.37) 149.10% 
0.00" 
44110 |MISC_CHARGES& FEES |___§$350.00] $350.00] $475.00] _($125.00)] 135.719 
621.759 


OPERATING REVENUES $836,800.00 $863,403.00 $887.068.54 ($23,665.54) 102.74% 


147.37% 


42435 |VITAL STATISTICS $7.800.00 $7,800.00 $8,063.00 ($263.00}} 103.3 
} 


RLS Bs SS 


BS 


$836,800.00  $863.403.00 $887,068.54 ($23,665.54) 102.74% 


FINANCIAL ADMINISTRATION 


[aoct| Tile S| ng bunt | curget | Revenues | Batince | SUD 
Acct Tite Orig Budget Budget Revenues Balance BUD 

M1ViS|GRAVELIPITTAXES | $1500.00] $2347.00] $1,283.66] $1,063.34] 54.69% 
($46.133.00)| _ 407.55% 
41121 |REFUNDS/ABATEMENTS-C.UT] $0.00] $0.00] ($5,000.00) $5,000.00 0.00% 
$14,859.89 85.14% 
$81.88 0.00% 
$179.24 10.389 
43108 |FEDERALDOIREVENUE | $0.00] $4,021.00] $4.021.00| $0.00] 100.009 
{$0.06)| __ 100.00% 
100.039 
$0.00] 100.00% 
100.009 
$4.00 0.00% 


|__ 407.55%| 
|___0.00%| 
| _-85.14%) 
|__ 9.00% 
|__ 10.00%) 
|___100.00%| 
| ___ 0.00% 
|__445.73%) 
| 10943.90%| 


($1,183.98)] _415.73% 
10943.90% 
44130 JREIMB ON EXPENSES 0.009 
INTEREST AND DIVIDENDS $496.66 103.449 

INTEREST ONUNPAID BILLS | $0.00] = $2.460.00| $2,320.11, 94.31% 


OPERATING REVENUES $548,573.00 $572,557.00  $654.428.41 ($81,871.41) 114.30% 


= 


ik 


TOTAL $548,573.00 $572.557.00 $654,428.41 ($81.871.41) 114.30% 


REVENUE STATUS REPORT 


FIRE 


2004 Current YTD YTD 
Acct Title Orig Budget Budget Revenues Balance BUD 
USFISH, GAME& WILDLIFE | _-$0.00| $0.00 $2,065.00] ($2,065.00 0.00% 
OWN OF SHARON $28.758.00] $28.758.00 $28,758.00] $6.00 | 100.00% 
44405 |MISC. CHARGES & FEES $36.00 $30.00 5585.00 {$555.00 1950.00% 
REIMB ON EXPENSES San SOOO | $0.00 $733.95 ($733.95) 
44415 |FIRE ALARM REVENUE $9,300.00 $9,300.00 $5,400.00 $3,900.00 
44415 | 
44416 ISPECIAL DETAILS ESRery $0.00 $1,628.00| ($1,628.00) 
OPERATING REVENUES $38,088.00 $38,088.00 $39,169.95 ($1,081.95) 102.84% 
43129 [HOMELAND SECURITY GRANT] $0.00 | $0.00 $0.00 
CAPITAL OUTLAYS < 5000 $0.06 $0.00 $0.00 $0.00 0.00% 
45200 [SALE OF MUNICIPALITEMS | $6.00] $0.00 $1,260.00] ($1,206.00) 
CAPITAL OUTLAYS > 5000 $0.00 $0.00 $1,260.00 ($1,200.00) 0.00% 
45200 SALE OF MUNICIPAL [TEMS $8.00 $0.00 $0.00 0.00% 
45200 |SALE OF MUNICIPALITEMS [$0.00] SO.0G] S000] S00] 0.00% 
49140 TRANSFER FR CAP RESERVE | $240.000.00] $240.000.900] $240,000.00| —s_ $6.00 | 100.00% 


PECIAL ARTICLES $240,000.00 $240,000.06 $240,000.60 $0.00 100.00% 


ro} 


TOTAL 


$276.088.00 $278.088.00 $280,369.95 {$2.281.95) 460.82% 


HERITAGE COMMISSION 


2004 Current YTO YTD/ 
Acct Tithe Orig Budget Budget Revenues Balance BUD 


45715 |PRIVATE CONTRIBUTIONS $0.00 $360.00 $360.00) 0.00% 


OPERATING REVENUES $360.00 {$360.00} 0.00 
TOTAL ; $360.00 ($360.00) 
HIGHWAY 
2004 Current YTD YTD/ 

Title Orig Budget Budget Revenues Balance BUD 
43115 [FEMA GRANT $0.00] $12,081.00 102.48% 
43215 |HIGHWAY BLOCK GRANT $151,176.00] $151,177.00] $151,176.57| $0.43] 100.00% 
43219 INHDES GRANTS $0.00 $0.00 


43223 |OILCLEANUPGRANT | $0.00] $544.00] $0.00] $544.00] 0.00% 
43227 |FUEL TANKREMEDIATION | $0.00] $0.00| $3,952.46] (83,952.46)| 0.00% 
44605 [SNOW REMOVAL SERVICES | $8,600.00] _$8,600.00| $12,485.30 | _($3,885.30)]__145.18% 


OPERATING REVENUES $159,776.00 $172,402.00 $187,936.98 ($15,534.98) 109.01% 


49124 [TRANSFER-DOWNTOWN TIF $0.00 $12,366.39 | ($12,366.39 0.00% 


PITAL OUTLAYS > 5000 $0.00 $0.00 $12,366.39 ($12,366.39) 0.00% 
43218 |BRIDGE GRANT $200,000.00} $200,000.00] $390,594.34 195.30% 


43222 [BRIDGE GRANT-PRYRS | $513,266.00] $513,266.00| $428,341.38] $84.924.62| 83.45% 
49140 [TRANSFER FRCAP RESERVE | _ $50,000.00] _$50,000.00| _ $94,782.49 
49141 [TRANSFER FR CAP RES-PRYR|_ $128,317.00] $128,317.00] $0.00] _ $128,317.00] 0.00% 


SPECIAL ARTICLES $938,583.00 $938,583.00 $960,718.21 ($22,135.21) 102.36% 


$1,098,359.00 $1,110,985.00 $1,161,021.58 ($50,036.58) 


REVENUE STATUS REPORT 


HUMAN SERVICES 


2004 Current YTD YTD 
Acct Tite Orig Budget Budget Revenues Balance BUD 
44555 REIMBURSEMENTS $0.60 $0.06 $7.265.71| ($7,265.74) 
OPERATING REVENUES $0.00 $0.00 $7,265.71 ($7.265.71) 0.00% 


TOTAL $0.00 $0.00 $7,265.71 ($7,265.71) 0.00% 


INFORMATION MANAGEMENT SYSTEMS 


2004 Current YTD YTD/ 

Acct Title Orig Budget Budget Revenues Balance 
44110 IMISC. CHARGES & FEES $0.00 $0.00 0.00% 
45200 SALE OF MUNICIPAL {TEMS $0.00 $100.00 $100.00) 0.00% 


OPERATING REVENUES $6.06 $0.00 $160.00 ($100.06) 0.00% 


OTAL $6.06 $0.00 $160.00 ($106.00) 0.00% 


OTHER GENERAL GOVERNMENT 


[me oe | BE [wie [me | BB 
Acct Title Orig Budget Budget Revenues Balance BUD 
H4900 |INCOME-OTHERCHARGES | $0.00] $0.00] $5,092.56] ($5,092.56)| 0.00% 
45610 PROPERTY/LIABILITY INS |__— $1,500.00] $1,500.00] $7.41] $1,492.59] 0.49% 


OPERATING REVENUES $0.00 $0.00 $0.00 $0.00 0.00% 


43250 OTHER STATE GRANTS $3,367.00 $3,743.00 $3,743.00 $0.00 100.00% 
45745 |GOYETTE FUNDS $10,000.00] $10,000.00 $10,000.00 $0.00 100.00% 


CAPITAL OUTLAYS < 5000 $13,367.00 $13,743.00 $13,743.00 $0.00 100.00% 


OFAL $14,867.00 $15,243.00 $18,842.97 ($3,599.97) 123.62% 


POLICE 


2004 Current YTD YTD/ 
Acct Title Orig Budget Budget Revenues Balance BUD 


42440 MISC LICENSES/PERMITS/FEE| $100.00] $100.00| __——$102.00| ___—($2.00){_102.00%| 
M2450 |PISTOLPERMITS | $300.00] $330.00] $380.00] _—($50.00)|__115.15% 
43208 |MISC POLICEGRANTS | $00] $o.co| — $0.00| $0.00] 0.00% 
43305 |DIVERSIONGRANT | $4,000.00] $4,000.00| __$1,698.04| $2,301.96] 42.45% 
M4305 |REIMBONEXPS | $0.00] $0.00] $48.00] (848.00)] 0.00% 


44310 JACCIDENT & OTHER REPORTS] _$2,800.00| __$2,800.00| __$2,424.00| __—$376.00| 86.57% 
M4315 |SPECIALDETAILS |_ $42,000.00 _ $12,000.00] _$17,061.00| __($5,061.00)]__142.18% 
44320 JOTHERREVENUES | $500.00] $500.00] $115.23] $384.77] 23.05% 
45410 RENTAL OF GARAGE BAYS | __$3,900.00| _ $3,900.00] _$3,900.00| $0.00] __100.00% 
45505 FINES FROMTHE COURT | __ $4,000.00] _$4.000.00[ _$9,655.00] _($5,655.00)] _241.38% 


REVENUE STATUS REPORT 


POLICE, CONTINUED 


45512 JPARKING FINES $5,000.00 $5,000.00 $6,715.00} ($1,715.00 134.30% 
45520 IRESTITUTION $48.88 $48.88 0.00% 
45715 |PRIVATE CONTRIBUTIONS $0.00 0.00% 


OPERATING REVENUES $35,600.06 $35,330.00 $44,761.06 ($9,431.06) 126.69% 


43105 DEPARTMENT OF JUSTICE $3,746.80 | ($3,746.80 
43129 [HOMELAND SECURITY GRANT $11,644.00 | ($11,644.00 


CAPITAL OUTLAYS < 5000 $0.00 $0.60 $15,390.80 ($15,390.80) 0.00% 


45210 ISALE OF POLICE CRUISER $7,500.00 $6,458.00| $1,042.00 


CAPITAL OUTLAYS > 5000 $7,500.00 $7,500.00 $6,458.00 $1,042.00 86.11% 


OTAL $43,100.00 $42,830.00 $66,609.86 ($23,779.86) 155.52% 


RECYCLING 


ee[ me cee | Se vets [concn | 
Acct Titie Orig Budget Budget Revenues Balance BUD 
133.4 
100.0% 
$1,600.00 156.25% 
$6,500.00] _ $7,600.06 144.03% 
44653|SCRAP METALS | —_—($1,500.00] _ $3,000.00 237.58% 
44654 |MAGAZINES | —_ $3,100.00 

44656 |MIXEDOFFICE | _$:2.000.00 511. 


$3,106.00 $802.00 $2,298.00 25.879 
$6,129.06 $71.200.02| ($5,071.02 182.74% 


cb EE RE 
ot Pad Pan 


M4657 [OCC SALES | _$5,000.00 
a4658|PLASTICS $7,000.00 
$50.00 $250.00 88.40% 
aae60|class | 80.00 $31.00 107.19% 


$5,000.00 $6,147.80 122.96% 
44661 [ALUMINUM CANS $4,000.00 $6,200.00 $6.416.19 $216.19 103.49% 


= 


47,300.00 $12.692.82 $5,392.82 173.87 


44662|TINCANS $600.00] $1,375.06 $1,37280| $2.20] 99.849 
44663 [MISCELLANEOUS ITEMS $175.00 $187.30 107.03% 


44666 |REIMB ON EXPENSES PEE NS0.00 | $0.00 $40.00 ($40.00) 0.00% 


4084 [TIRES Se hee Pe $136.00) $950.00 $053.25 ($3.25)] __ 100.345 


a 


45310 |INTEREST ON UNPAID BILLS | $0.00) $0.00 0.009 
45750 IRECLAMATION TRUST $20,000.00] $20,000.00 $20,000.00 $0.00 100.00% 


OPERATING REVENUES $95,470.00 $108,897.00 $132,220.85 ($22.323.85) 120.31% 


$0.00 = 
44677 |DISPOSAL COLLECTIONFEES | $18.500.00] $20,393.00] $24,396.54] ($4,003.54)] 119.639 
$0.00 ($0. 


TOTAL $95,470.00 $109,897.00 $132.220.85 ($22,323.85) 120.31% 
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REVENUE STATUS REPORT 


RECREATION 


[ae] me ene Be [Saat nateries [ snwnes [O08 
Acct Tithe Orig Budget Budget Revenues Balance BUD 
42445|RETURNCKFEES | SOOT $G.00] $215.92] ($215.92)] 0.00% 
44702 IREIMBURSEMENTS/REFUNDS | $0.00 | 
45405 IRENTAL OF BUILDINGS | $0.00 
45520 [RESTITUTION «$0.00 


OPERATING REVENUES $0.00 $0.00 $3,503.98 ($3,503.98) 9.06% 


OYETTE FUNDS $10,000.00} $10,000.00 


APITAL OUTLAYS > 5060 $10,000.00 $10,000.00 $0.00 $10,000.00 0.00% 


45740 |ISABELLE F. MILLER $20,000.00 $20,000.00 $19,800.00 $200.00 99.00% 


SPECIAL ARTICLES $26,000.00 $20,000.00 $19,800.00 $200.60 99.00% 
FOTAL $30,060.60 $30,600.00 $23,303.98 $6,696.02 77.68% 


REVALUATION OF TOWN PROPERTY 


2004 Current YTD YTD/ 
Acct Titte Orig Budget Budget Revenues Balance BUD 
49154 TRANSFER FR TRUST FUNDS $0.00 $141,337.91 | ($141,337.91) 0.00% 


OPERATING REVENUES $0.00 $0.00 $141,337.91 ($141,337.91} 0.00% 


OTAL $0.00 $6.06 $141,337.91 ($141,337.91) 0.00% 


AMBULANCE 


fea] om og | SR | om [eos | OB 
Acct Title Orig Budget Budget Revenues Balance BUD 
44458 |REIMBONEXPENSES | $0.00] $0.00] $281.00] _—($281.00)] 2.00% 


OPERATING REVENUES $284,714.06 $284,714.00 $269,621.60 $15,092.40 94.70% 


OTAL $284,714.00 $284,714.00 $269,621.60 $15,092.40 94.70% 


CEMETERY 


fa[ me oon | Sst [ tee [oom | WS 
Acct Title Orig Budget Budget Revenues Balance BUD 

AS300 INTEREST AND DIVIDENDS | $0.00] $0.00 $24.27| ($24.27)| 0.00% 
M5805 [CEMETERY ANNUAL CARE | $0.00] $0.00| $930.00] _($930.00)] 0.00% 
M5811|GRAVELOTS | $0.O] $0.00] $1,050.00] ($1,050.00)| 0.00% 
M5815 |CEMETERY-BURIALS _—|__—$8,500.00] _$8,500.00| _$7,860.00| _—s640.00| 92.47% 


OPERATING REVENUES $8,500.00 $8,500.00 $10,564.27 ($2,064.27) 124.29% 
49154 [TRANSFER FR TRUST FUNDS | $17,000.00] $17,000.00 $17,000.60 100.00% 
RANSFERS IN/OUT $17,000.00 $17,000.00 $17,000.00 $0.00 100.00% 


TOTAL $25,500.00 $25,500.00 $27 ,564.27 ($2,064.27) 108.10% 


REVENUE STATUS REPORT 


CHILDREN AND THE ARTS 


FD 
Acct Title Orig Budget Budget Revenues Balance BUD 

44702 REIMBURSEMENTS/REFUNDS | ____— $0.00] $0.00] 80.00] $0.00] 9.00% 
ASSO0|INTERESTAND DIVIDENDS | __ $0.00] $0.00] 89.41] S$ 9.17)| 0.00) 
45700 CONTRIBUTIONS & DONATION] $0.00] $0.00] $6,113.50] ($6.113.50)] 0.00% 


OPERATING REVENUES $0.00 $0.80 $6,122.61 ($6,122.61) 0.08% 


OTAL $0.00 $0.00 $6,122.61 ($6,122.61) 0.00% 


DOWNTOWN TIF DISTRICT 


2004 Current YTD YTD/ 
Title Orig Budget Budget Revenues Balance BUD 


INTEREST AND DIVIDENDS $0.00 $656.03 $656.03 
OPERATING REVENUES $0.00 $0.00 $656.03 ($656.03) 0.00% 


TOTAL $0.00 $0.00 $656.03 ($656.03) 0.00% 


LAND ACQUISITION FUND 


Naot [2 Te | ongtirget | Baeet | Reverses | catonce | Kuo 
Acct Title Orig Budget Budget Revenues Balance BUD 

AS215|TIMBERHARVESTING | $0.00] ~~ $0.00] (S00 $0.00] 0.00% 
45300 INTEREST AND DIVIDENDS | __——$.0.00 | 
45700 CONTRIBUTIONS & DONATIONS — $0.00] $0.00] $50.00] ($50.00)] 0.00% 


45300 |INTEREST AND DIVIDENDS 
ONSERVATION COMMISSION 
45715 |PRIVATE CONTRIBUTIONS $0.00 $0.00 


CAPITAL OUTLAYS > 5000 $0.00 $0.00 $9.06 $0.00 0.08% 


TOTAL $0.00 $0.00 $6,392.72 ($6,392.72) 0.00% 


LIBRARY 


2004 Current YTD YTD/ 
Title Orig Budget Budget Revenues Balance BUD 


44515 NON-RESIDENT CARDS $3,500.00 $3,500.00 $3,800.00 ($300.00)|  108.57% 


44530 IBOOK SALES $1,000.00] _ $1,000.00 
45300 |INTEREST AND DIVIDENDS $50.00 89.62% 


44520 ISHARON-NON-RESIDENT FEES] _ $4,750.00 | 
45405 RENTAL OF BUILDINGS $7,500.00 $7,500.00 $8,525.00 $1,025.00) 413.67% 


45715 PRIVATE CONTRIBUTIONS $1,100.00 $1,100.00] $559.48| $540.52] 50.86% 
45720 IGRIMSHAW TRUST FUND $4,100.00 $3,600.00)]  187.80% 


REVENUE STATUS REPORT 


LIBRARY, CONTINUED 


45725 [WONDERS TRUST FUND $2,500.00 $2,500.00 $7,486.52]  ($4.986.52 299.46% 
LIBRARY TRUST D. F. $800.00 $800.00 $800.00 $0.00 100.00% 
45800 JOTHER MISC. REVENUE $2,100.00 $2,100.00 $1,504.95 $595.05 


OPERATING REVENUES $27,400.06 $27,400.00 $31,894.26 ($4,494 26} 116.40% 


RANSFER FROM GENERALFE = $0.00] = $1.730.00/ = $0.00] $1,730.00 0.00% 


49154 [TRANSFER FR TRUST FUNDS | $17,000.00] $17,000.00 $16,491.25 $508.75 


TRANSFERS IN/OUT $17,000.06 $18,730.00 $16,491.25 $2,238.75 88.05% 


$44,400.00 $46,130.00 $48,385.51 {$2,255.51} 104.89% 


PAY AS YOU THROW 


2004 Current YTD YTD} 
Acct Title Orig Budget Budget Revenues Balance BUG 


44675 IPAY PER BAG SALES $685,000.00] $65,000.00 $79,402.00 | ($14,402.00 122.18% 
45310 INTEREST ON UNPAID BILLS $0.00 


OPERATING REVENUES $65,000.00 $65,000.00 $79,402.00 ($14,402.00) 122.16% 


TOTAL $65,000.00 $65,006.06 $79,402.00 ($14,402.00) 122.18% 


RECREATION REVOLVING FUND 


$0.00 $154,669.02 ($154,669.02) 
$0.00 $154,669.02 ($154,669.02) 


LANDFILL CLOSURE 


‘nc | tte | cngcger | Stgot_| revenues | stereo | 800 
Acct Titie Orig Budget Budget Revenues Balance BUD 

M3245LANDFILLGRANTS | $0.00] $0.00| $8,163.75] ($8,163.75)| (0.00% 
44776 NHBB-REIMBONEXPS | $0.00] $0.00] $12,612.45] ($12,612.45)|____—0.00% 
45300 INTEREST AND DIVIDENDS | $0.00] $0.00] __ $11,873.59 | ($11,873.59)|_ 0.00% 
45820 INSURANCE REIMBURSEMENT] $0.00] $0.00] $30,000.00] ($30,000.00) 0.009% 


APITAL OUTLAYS > 5000 $0.00 $0.00 $62,649.79 ($62,649.79) 0.00% 


OTAL $0.00 $0.00 $62,649.79 ($62,649.79) 0.00%) 
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REVENUE STATUS REPORT 


SEWER 


2064 Current YTD YTD 
Tithe Orig Budget Budget Revenues Balance BUD 


SDA RURAL DEV GRANT $1,200.000.00]%1.200,000.00] $0.00] + $1,200.000.00 


§ 000. 
43219 INHDES GRANTS $1,200.000.00 | $1,200,000.00 $0.00| $1.200,000.00 
52100 JPROCEEDS FROM GOB $1,600,000.00]$1.600,000.00] ——- $0.00| +$1.600,000.00 


SPECIAL ARTICLES $4.000,000.00 $4.006,066.00 t 
42445 RETURN CK FEES $25.00 $25.00 


43219 INHDES GRANTS | 0.00] sooo} sooo] $0.00] 0.00% 
44855 |SEWERUSE CHARGES | $437.569.00| $437,569.00] $425,119.75] $12449.25| 97.15% 
H4860/SEWER SERVICE CHARGES | $500.00] _$500.00| $1,000.00] __—($500.00)] _200.00%| 
4873 


OPERATING REVENUES $479,311.00 $479.311.00 $464,302.33 $15,008.67 96.87% 


5300 INTEREST AND DIVIDENDS $2500] $0.00 $25.00 


INON-OPERATING REVENUES $25.00 $28.00 $0.00 $25.00 0.00% 


RANSFER FROM GENERAL FD $0.00 $409.00 $0.00 $409.00 


OPERATING REVENUES $0.00 $469.05 $0.00 $409.00 0.00% 


$4,479,336.00 34.479.745.00 $464,302.33 $4,015,442.67 


WATER 


2004 Current YTD YTD! 
Acct Title Orig Budget Budget Revenues Balance BUD 
43113 |JUSDA RURAL DEV GRANT $750.00 $750.00 $50,395.96 | ($49,645.96 6719.46% 


SPECIAL ARTICLES $750.00 $758.00 $50,395.96 ($49,645.96) 6719.46% 


42445 RETURN CKFEES | $50.00] $50.00] $61.92] ($11.92)|__123.84%| 
44810 WATER SERVICE CHARGES |—_$5,100.00| $5,100.00] $6,732.64| ($1,632.64) 132.01% 
44811 JABATEMENTS PRIORYEARS | $0.00| $0.00] __($3,796.09)]__ $3,796.09 | _0.00%| 
44815 WATERHYORANTS __|_$:39,000.00| $39,000.00] $40,521.47] ($1,521.47)|__103.90%| 
44820 MAINLINEEXTENSIONPMTS | __$6,500.00| $6,500.00] _—$3.423.95] $3,076.05| __52.68%| 
44825 MISCELLANEOUS CHARGES _|_$1,100.00| $1,100.00] $3,471.98] ($2,371.98) 315.63% 
A430 |CONNECTIONFEES |_$15,000.00| $15,000.00] $26,000.00] ($11,000.00) 173.33% 
44835 INTEREST-UNPAIDBALANCES | _$7,200.00| _$7,200.00| $3,796.16] $3,403.84] 52.72% 


OPERATING REVENUES $717,679.00 $717,679.00 $717,163.00 $516.00 99.93% 


45300 INTEREST AND DIVIDENDS $2,000.00} $2,000.00 $889.45| $1,110.55 


ON-OPERATING REVENUES $2,000.00 $2,000.00 $889.45 $1,110.55 44.47% 


49101 [TRANSFER FROM GENERAL FD $409.00 $0.00 


OPERATING REVENUES $0.00 $409.00 $0.00 $409.00 0.00% 


OTAL $720,429.00 $720,838.00 $768,448.41 ($47,610.41) 106.60% 


Town of Peterborough 
Expenditure Status Keport 
As of December 31, 2004 


1 re 
Departme Budget Budget Enc + Exp Balance BUD 


GENERAL FUND: 
ae 
aoe 


: 


: 


t S232. 

Hections/RegistratonsVitals $142,840.00 $113,964.09 $110,592.34 $3,437.66 
Financial Adminisirato s547.690.00| __s5se.504.00] $550,260.00 
se07.071,00|  g007.221,00| _sas7.s17.20| _ so0.s0971 


2 
e - 
so1622000| s21e.20600| sooe.se.re|  s6.060.8¢ 
an z 
50.00 $0.00 ($260.00 
: if 3G 
; Was) 
8.40 
Ot 


Yrs 
Pa 
a2 
2 
: 
o0 
F 
2 
: 
oS 
3 
va 


a ee s244566.00| $207 000.00 


oe 


260,510.00] sese.er1.00| _sa60.s02.06 


si.ss.06+.00| s220095600| sazss.e2072| $21,095.20 
ti S412, 

s056672.00| _5369,149.00 520,020.78 
ia} > - 


POAIT i 
ivi ha 
5132.35.00] _s132.59500| _suissorzs| _se7a775| __e7.s60 
112.280.00 | _ $112.290.00 
cling : 


siaasec0| sisaseco| saxece0c| —(go.o8e.05| 148 07% 
s299,302.00| 200,005.00] _ sz2s.7aa.14 
ee ae ae $0.00 sisiso7.01| (siatza7on] 0.00% 


SPECIAL REVENUE FUNDS: 


t 385 2o%, 


Ambulance Fund $288 714.00 B25 63 8S. 
ay As ¥ Er : : oF. 


$994 744.00 $33,328.37 
056.66 


% 
370.186 75 
Saamel OSeT 
Landfill Closure $0.00 $0.90 $117 074.47 } 9 203%) 
ENTERPRISE FUNDS: 
Sewer Fund $4 466 770.00 4 267 179. 50 $694 055.314 63.773. 443.69 15.54%, 


Total $12,040,665.00 $12.682,99896 $8,175.425.70  $3,507,572.30 
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EXPENDITURE STATUS REPORT 


BUILDINGS & GROUNDS 


Pe a 
Acct Title Orig Budget Budget Ene + Exp Balance BUD 

102.86% 
| Gitoa |CAFETERIAPLANWAGES | 80.00] 0.00] st0e.se] (St08.sa){ 0.00% 
| sisao |HALLRENTAL | 82,300.00] 82.300.00| 2.90234] _($692.34)|  130.10% 


& 


eines FCALLINTIME Ta 867.50] —(867.50)] 0.00% 
| 62150 [DENTAL INSURANCE 
| az2o0 |uirEINSURANCE ss | 308.00] 08.00] ete] 834.44] 91.30% 
| 62250 |DISABILITY INSURANCE 
| azaoo PAYROLL TAXES | __s88,8575.00| 8804.00] 88,526.55] = S7F-AS] 99.10% 
| 82500 [RETIREMENT 100.03% 
| 82510 JOH RETIREMENT 
| 83600 [TELEPHONE 233.09% 
| 84100 [ELECTRICITY 126.99% 
| 84250 [WATER SEWER | 81,200.00] 81,200.00] 81,372.33] (8172.33)]  114.38% 
| 84300 |REPAIR&MAINTSERVICES ——s|_—=—s810,000.00| $10,000.00] —89.252:58| 8747.44] 92.53% 
| 64325 WVEHICLEREPAIRMAINT | 80.00] 8800.00] = 8426.06] 8373.34] 53.33%) 
| $5350 [ADVERTISING 
| 65550 |UNIFORMRENTALS =| 8850.00] saso.co} = s40s.4s| 8244.55] 62.38% 
$42,000.00 159.74% 
|ssiso jpostace 20] gas] =| 825.00] _ 0.00% 
| sesso [BUILDING SUPPLIES | ——__g4200.00] 34,200.00] $5,374.57] _ ($1,171.57) _127.89%| 


MILEAGE $874.00 $674.00 $762.41 ($88.41) 
STAFF DEVELOPMENT $700.00 $700.00 $175.50 $524.50] 25.07% 


OPERATING EXPENDITURES $215,724.00 $216,162.00 $227,182.72 ($11,020.72) 105.10% 
| 85900 |CONTRACTED SERVICES 87.87% 


EQUIP/FURN/TOOLS 
OTHER IMPROVEMENTS 
EHICLES/EQUIPMACHINERY | o.oo] g.00] 0.00] 80.00] 0.0%) 


CAPITAL OUTLAY - OTHER $4,650.00 $4,650.00 $9,217.98 ($4,567.98) 198.11% 


OTHER IMPROVEMENTS pn $0.00] $0.00 


CAPITAL OUTLAY - FIXED ASSETS $0.00 $0.08 $9.00 $0.00 0.00% 


OTAL DEPARTMENTAL EXPENDITURES $220,374.00 $220,812.00 $236.400.70 ($15,588.70) 107.06% 
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EXPENDITURE STATUS REPORT 


COMMUNITY DEVELOPMENT 


Act Title Orig Budget Budget Enc + Exp Balance BUD 
[61100 JSALARIES Cd $959,907.00] $161,563.00] $160,240.30] $1,322.70] 99.18% 
}62100 |HEALTH INSURANCE | $17.117.00|  $17.147.00| $16,736.11] $380.89] 97.77% 
| a22n0 |LIFEINSURANCE | 8843.00] $843.00] $813.26] $29.74] 96.47% 
| 62250 [DISABILITY INSURANCE | $1,702.00] $1,702.00] $1,676.06] ——$25.94| 98.48% 
| 62300 JPAYROLLTAXES | $12,543.00] $12.670.00| $12,280.82] $389.18] 96.93% 
fazsog JRETIREMENT | 89.576.00| —99,674.00| 89,516.56] 8157.44] 98.37%) 
[62510 JOHRETIREMENT | $4,994.00] $1,994.00] $4,179.50] ($2.185.50)|  209.60%| 
|sa250 |COMPUTER SERVICES | $3,000.00] $3,000.00] $2.600.00| $400.00] 86.67%) 
[63600 [TELEPHONE 8200000] $2,000.00] $2,232.81] ($232.81) 111.64%| 
| 63905 |MASTERPLANUPDATE | $4.000.00[ $1,000.00] $408.77] $591.23] 40.88% 
| 63920 [HAZARD MITIGATIONPLAN | $1,500.00| $1,500.00| $1,029.43] $470.57] 68.63% 
| 84325 JVEHICLEREPAIRMAINT | $0.00| ——$600.00| $0.00] $600.00] 0.00% 
[65100 JPRINTING 8400.00] 400.00 338.91] $361.09] 9.73% 
| 65200 [DUES & PUBLICATIONS | $8.000.00| $8,000.00] $7,875.44] $124.56] 98.44% 
[65350 JADVERTISING dT 82,500.00| $2,500.00] —$1.628.21| $871.79] 65.13% 
| $5600 |MAINTIREPRSERVICES-VEH [$600.00] $0.00 S0.00| ——S0.00| 0.00% 
|a6ing |GENERAL SUPPLIES |S $500.00/ —s5c0.00| $0.00] $500.00] 0.00% 
[soiso |POSTAGE ee CCC‘dL:S (CSC#S2.500.00| $2,500.00] $1,991.08] ——$508.92| 79.64% 


OPERATING EXPENDITURES $245,801.00 $247,682.00 $239,998.92 $7,683.08 96.90 
| 63900 JOTHER PROFESSIONAL SERV. | $0.00] 80.00] $25,000.00] ($25,000.00)] 0.00% 
CAPITAL OUTLAY - OTHER $0.00 $25,000.00 _($25,000.00/2500000.009 
| 67300 JOTHER IMPROVEMENTS |_ $26,000.00] $26,000.00] $0.00] $26,000.00] 0.00% 


| 67315 JCOMMON PATHWAY $0.00 $0.00] $16.711.02| ($16,711.02) 0.00% 
| 67316 IGOYETTE (PATHWAY) $10,000.00| $10,000.00 $0.00} $10,000.00 


CAPITAL OUTLAY - FIXED ASSETS $36,000.00 $36,000.00 $16,711.02 $19,288.98 46.42% 
| 87855 |CR-LAND PURCHASE $25,000.00] $25,000.00] $25,000.00 $0.00]  100.00% 


| 67064 |ET-MASTER PLAN UPDATE | $0.00] $0.00 $0.00 $0.00 


SPECIAL ARTICLES $25,000.00 $25,000.00 $25,000.00 $6.00 100.00% 


OTAL DEPARTMENTAL EXPENDITURES $306,801.00 $308,682.00 $306,709.94 $1,972.06 99.36% 
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EXPENDITURE STATUS REPORT 


CONSERVATION COMMISSION 


2004 Current YTD YTDS 
Acct Tifle Orig Budget Budget Enc + Exp Balance BUD 
| 65260 JDUES & PUBLICATIONS $225.00 $225.00 $284.00 ($59.00) 


OFFICE SUPPLIES $75.00 $75.00| $0.00 $75.00 
BOOKS & PERIODICALS $50.00 $50.00| _——_—-$0.00 | $50.00 
: 34% 


0. 
| 68150 [PUBLIC EDUCATION PROGRAMS $1,485.00 $1,485.00 $1,608.89 ($123.89) 
| 68256 JMISCELLANEOUS $200.00 $200.00 $0.00 | $200.00 0.00% 


OPERATING EXPENDITURES $2,185.00 $2,185.00 $1.952.89 $232.14 


STAFF DEVELOPMENT $60.00 $90.00 


OTAL DEPARTMENTAL EXPENDITURES $2,188.00 $2,185.00 $1,952.89 $232.14 83.38% 


DEBT SERVICE 


2004 Current YTD Y¥TODS 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 
| 75201 }GOB PRINCIPAL $110,000.00] $119,000.00| $110,000.00] $0.00] —100.00% 


OTES PAYABLE-PRINCIPAL $25,000.00| $25,000.00] $25,000.00 
| 75220 JOTHER LT DEBT-PRIN $38,889.06] $38,889.00] $38,888.89 100.00% 


| 75400 |LEASE PURCHASE PAYMENTS 
OPERATING EXPENDITURES $216,226.00 $216,226.00 $209,856.16 $6,369.84 97.05% 


OTAL DEPARTMENTAL EXPENDITURES $216,226.00 $216,226.00 $208,856.16 $6,369.84 97.05% 


ELECTIONS/REGISTRATIONS/VITAL RECORDS 


eee eo ee 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 

|G2150 JDENTALINSURANCE | $607.00| $607.00] $601.98] $5.02] 99.17%) 
|62200 LIFEINSURANCE | $139.00] $1439.00] $134.22] $4.78] 96.56%) 
| 62250 JDISABILITY INSURANCE [$522.00] $522.00] $405.12] $26.88] 94.85% 
[62500 RETIREMENT | 82,550.00] $2,610.00] $2,629.56] ($19.56)]__100.75%| 
| 63250 |COMPUTER SERVICES | $7,793.00] $7,793.00] $8,201.95] __($408.95)|_105.25%| 
}g3600 TELEPHONE | 814.20000| $4,200.00] $1,519.59] __($319.59)|__ 126.63% 


: 


E 


| 63750 RECORDS MANAGEMENT | 0.00] $0.00] $0.00] 0.00] 0.00% 
[64315 |EQUIPREPAIR/MAINT | 80.00] $250.00] $270.16 | ($20.16) 108.06%| 
| 85100 |F 

| 65200 | 


65200 
[65350 JADVERTISING $700.00] $700.00] $768.42] ($66.42) 109.49% 
| 85400 EQUIPMENT MAINT& REPAIR | $250.00] $0.00] $.00| $0.00] 0.00% 
| 85000 CONTRACTED SERVICES | —_$3.030.00| $3,030.00] $2,005.00] _$1.025.00] 66.17% 


E 


RINTING $3,050.00 $3,050.00 $2,438.85 


E 


$262.71 {$87.71} 


ENERAL SUPPLIES 


EXPENDITURE STATUS REPORT 


ELECTIONS/REGISTRATION/VITAL RECORDS, CONTINUED 


| 66150 |POSTAGE $3,680.00 $3,680.00 $3,291.71 
| 68200 JOFFICE SUPPLIES $1,540.00 $1,023.32 $516.68 
DOG LICENSES $460.06 $400.00 $170.03 $229.97 


| 68056 MILEAGE $450.00 $450.00 $388.71 $61.29 
| 68100 JSTAFF DEVELOPMENT $1,200.00 $1,200.00 $893.85 
| 68250 IMISCELLANEOUS He pineS0.00 |. $0.00 | $167.54 ($167.51) 0.00% 


OPERATING EXPENDITURES $112,810.00 $113,964.60 $110,532.34 $3,431.66 96.99% 


| 87300 JOTHER IMPROVEMENTS | 80.00] 8.0.00 | $0.00 $0.00 


CAPITAL OUTLAY - FIXED ASSETS $0.00 $6.60 $0.60 $0.00 0.00% 


OTAL DEPARTMENTAL EXPENDITURES $142,810.00 $113,964.00 


$110,532.34 


$3,434.66 96.99% 


FINANCIAL ADMINISTRATION 


2064 Current YFO YTFOr 
Acct Titte Orig Budget Budget Enc + Exp Balance BUD 


| Git9@ |CAFETERIAPLANWAGES | $3.160.00| _$3.160.00| $4,275.86] $1,884.14] 40.38% 
|aisoojovertime L800 S00 | 8678.34] (8676.34)] 0.00% 
[62100 JHEALTH INSURANCE |_832.536.00| $32,535.00] $27,875.20| _$4.659.80| 85.68% 
[82150 JDENTALINSURANCE | 83.205.00| _$3.205.00| _$2,686.07| $608.93] 81.52% 
[62200 LIFE INSURANCE | $4236.00] $1.236.00| $1,139.90] $96.10] 92.22%) 
| 62250 JDISABILITY INSURANCE | $2.768.00| __$2.768.00| $2,544.27] $223.73] 91.92% 
| 62300 PAYROLL TAXES | 8:21,516.00] $21.983.00| $21.45417| $528.83] 97.50% 


| 62400 |TUITIONREIMBURSEMENTS —s | 0.00[ $0.00] ~~ 8213.50| ($213.50) 0.00% 
| 62500 JRETIREMENT 
}G2810 JOHRETIREMENT ss | 85,274.00] —$5.271.00| ——$9,722.24| _ $4.451.24)] —_ 184.45%| 
| 63100 JASSESSING SERVICES 
| 63200 JAUDITING SERVICES | __8:18,500.00| _$18.500.00| $18,871.45] _—-($371.45)|__102.01% 
| 83250 COMPUTER SERVICES | $26,834.00] $26,834.00] —$26,524.87| $309.13] 98.85% 
63600 [TELEPHONE sd S85300.00| —$5,300.00| 4,654.20] 8645.71] 87.82% 
137.43% 
[64315 JEQUIPREPAIRMAINT | 80.00| $2,200.00] $2,284.54] ———(584.54)] —_ 103.84% 
|85101 JFOWNREPORT Cd] 86,500.00] = 86,500.00] — $7,135.00] {$635.00)| — 109.77% 
| 85400 [EQUIPMENT MAINT& REPAIR | _—$2.200.00| ss sa.co| ——S0.00| ~~ $0.00] ~—— 0.00% 
| 65500 JRENTALS&LEASES | 950.00] ———sS0.co] = 0.00] 0.00] 0.00% 
|86150 POSTAGE | _86,650.00] _86.650.00| 4.714.114] $1,935.86] _ 70.89% 
| 85200 JOFFICE SUPPLIES | $3,950.00] —$3,950.00| $4,451.54] ($501.54)]  112.70% 


OPERATING EXPENDITURES $471,238.00  $478.18400 $476,521.35 $1,662.65 99.65% 


66850 ISMALL TOOLS/FURN/EQUIP $7,400.00 $1,400.00 $1,071.38 $328.62 
| 67400 JVEHICLES/EQUIP/MACHINERY | g0.00] ss so.co] = S000] =~ $0.00] ~~ 0, 00% 


CAPITAL OUTLAY - OTHER $1,460.00 $1,400.00 $1,071.38 $328.62 TE6.4T% 
162 


EXPENDITURE STATUS REPORT 


FINANCIAL ADMINISTRATION, CONTINUED 


[61100 JSALARIES 0.00] 80.00 $1,007.13] (81,007.13) 0.00% 
| 62300 JPAYROLL TAXES | 80.00] S0.00| 875.50] 4875.50) __— 0.00% 
[62500 RETIREMENT CT 80.0 SOOO] 884.78] (814.78) 0.00% 
| 87855 |GASB34-VALUATION INFRAST | __ $20,000.00] $20.000.00| $16,578.85] $3,421.15] 82.89% 


CAPITAL OUTLAY - FIXED ASSETS $20,060.00 $20,000.00 $17,676.26 $2,323.74 88.37% 


| 67948 ICR-ASSESSING REVAL $55,000.00] $55,000.00] $55,000.00 100.00% 
67945 


SPECIAL ARTICLES $55,060.00 $55,066.60 $55,000.00 $0.60 100.00 
OTAL DEPARTMENTAL EXPENDITURES 


$547,638.00 $554,564.00 $550,268.99 $4,315.01 


99.22% 


FIRE 
Teme tee | BE eee [mee [OE 
Acct Tite Orig Budget Budget Enc + Exp Balance BUD 
| 61199 JCAFETERIAPLANWAGES | S000] ~~ $0.00] ~~ $269.00] ——($269.00)] 0.00% 
| 62100 [HEALTH INSURANCE || 86,489.00] _86.480.00] $0.00] 86,489.00] _0.00%| 
| 62150 JDENTALINSURANCE | 8661.00] 8661.00] $335.28] ~~ $325.72| 50.72% 
| 62200 JIFEINSURANCE ss | ~S85247.00| $247.00] 8135.80] 8111.20] 54.98% 
| 62250 JDISABILITY INSURANCE {| ——__—$881.00{ $881.00] $667.31] $213.69] 75.74% 
| 62300 PAYROLL TAXES | 89,417.00] _89.417.00| $8,961.76] $455.24] 95.17% 
}62510 JOHRETIREMENT ss “| $4,217.00] 81,211.00] $0.00] ~— $1,211.00] 0.00% 
|} 63150 JBANKSERVICES (| SOO SOO S000 8.00] 0.00% 
| 63650 JALARMSYSTEMS | 81,500.00] 81,500.00] ——$402.46[ $1,097.54] 26.83% 
| 64275 JPROPANE GAS | —_—«851,362.00] $1,362.00] $659.98] $702.02] 48.46% 
| 84315 JEQUIP REPAIR/MAINT 
| 64325 JVEHICLEREPAIR/MAINT | $0.00] $3,000.00] $12,174.10] _($9.174.10)|_ 405.80% 
| 64250 |HYDRANTS REPAIR/MAINT 
132.44% 
| 85200 JOUES& PUBLICATIONS | $377.00[ $377.00] $197.00] $180.00] 52.25% 
[65350 ADVERTISING | 8750.00] ——$750.00| 3.19521] ($2.445.21)| 426.03% 
| 65400 EQUIPMENT MAINT& REPAIR | _$4.335.00] $0.00] 80.00] ~~ $0.00] ~—0.00% 
| a5600 |MAINT/REPR SERVICES-VEH | _$3,000.00] = $0.00] $0.00] ~~ $0.00] ~—0.00% 
ANITATION/RECYCLING SERV | _$200.00] __so.oo] _—_—so.oc| _—=— $0.00] _—0.00% 


ONTRACTED SERVICES $38,520.00 $2,400.00 $2,400.00 
ENERAL SUPPLIES $6,000.00 $6,000.00] $15,224.57 ($9,224.57 
($227.26)] _287.10% 


EXPENDITURE STATUS REPORT 


FIRE, CONTINUED 


[66200 JOFFICESUPPLIES | $900.00] $900.00] seat.o6] $8.94] 99.01% 
| 66460 JDIESEL FUEL 
| 66550 BUILDING SUPPLIES | $300.00] $300.00| $220.58] $70.42| 76.53% 
| 86700 |BOOKS & PERIODICALS | $1,125.00] $4,425.00] $580.50] $544.50] 51.60% 
| 66750 |PUBLIC EDUCATION SUPPLIES | $900.00] 900.00] $79.00] 621.00] 8.78% 


STAFF DEVELOPMENT $4,500.00 $4,500.00 $1,007.86 $3,492.14 
| 68200 |UNIFORMS soco| $0.00] $0.00] 80.00] 0.00% 
| 68225 [PROTECTIVE CLOTHING $3,639.25 $3,607.75] 50.22% 


OPERATING EXPENDITURES $283,776.00 $283.776.00 $271,853.79 $174.922.21 95.80% 


| 66850 |SMALLTOOLSFURNEQUIP | sooo] 0.00] 0.00] 0.00] 0.00% 
CAPITAL OUTLAY - OTHER $0.00 $0.00 $0.00 $0.00 0.00 
| 67400 JVEHICLES/EQUIP/MACHINERY | $54,045.00] $54,045.00] | $46.793.50| $7,251.50] 36.58% 
CAPITAL OUTLAY - FIXED ASSETS $54,045.00 $54,045.00 $46,793.50 $7,251.50 86.589 


| 67962 IFIRE LADDER TRUCK-SA# $550,000.60| $550.000.00| $548,870.00 $14,130.00 


SPECIAL ARTICLES $550,000.00 $550,000.00 $548.870.00 $1,130.00 99.79% 


OTAL DEPARTMENTAL EXPENDITURES $887.821.00  $887.821.00 $867,517.29 $20,303.71 97.71% 


HERITAGE COMMISSION 


2004 Current YTD YTD 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 


| 68250 JMISCELLANEOUS PO AUSS0.00 [05 $0.00; $360.00 $360.00}| __0.00%| 


OPERATING EXPENDITURES $0.00 $0.00 $360.00 ($360.06) 0.00% 


TOTAL DEPARTMENTAL EXPENDITURES $0.00 $0.00 $360.00 ($360.00) 0.00% 


HIGHWAY 


2004 Current YTD YTD 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 


[$1565 |CALLINTIME | 82,000.00] $2,000.00] $2.157.74] ($157.74) 107.89%| 
| 62150 |DENTALINSURANCE | $2,883.00] __$2.883.00] $1,955.16] $927.84] 67.82% 
| 62250 [DISABILITY INSURANCE | $4.432.00] $4432.00] $4.177.21| $254.79] 94.25% 
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EXPENDITURE STATUS REPORT 


HIGHWAY, CONTINUED 


2004 Curtert YTD YTDF 
Tite Orig Budget Budget Enc + Exp Balance BUD 


| 62300 |PAYROLL TAXES | ~_«8.33,036.00] $33,036.00] $31.036.91| $4,999.09] 93.95% 
[62500 JRETIREMENT | $25,479.00] 525,501.00] $23,773.53] $4,727.47] 93.23% 
[62510 JDHRETIREMENT ss “ss | 8579.00] ~—s8579.00| $586.80] ——_—¢$7.80)]_101.35% 
| 63300 IMEDICALSERVICES | $350.00] $350.00] $496.00] __—($146.00)]_141.71%| 
163600 TELEPHONE | 84.210.00] $4,210.00] ——84.252.56] $57.44] 98.64%! 
| 63906 JOTHER PROFESSIONAL SERV. | _—S0.00] $0.00] _ $4,357.76] _($4.357.76)] _ 0.00% 
$28,360.76] _ ($4,330.76)} 118.029 

$5,900.00 $10,858.38 184.049 
$600.00 $510.53 85.09% 


an 
ss 


$100.00 $135.33 135.339 
EPAIR & MAINT SERVICES $2,700.00 $1,199.74 44.439 
QUIP REPAIR/MAINT $12,082.30 109.84% 
EHICLE REPAIR/MAINT $0.00 $11,414.38 163.069 

OPERTY RENTALS & LEASES $0.00 $3,415.00 311.50% 

NITATION/RECYCLING SERV $0.00 14.16% 

UES & PUBLICATIONS $130.00 D 

ADVERTISING $200.00 $320.28 160.149 

=QUIPMENT MAINT & REPAIR $11,000.00 $0.00 0.00% 

NTALS & LEASES $1,000.00 $0.00 0.009 

FORM RENTALS $1,820.00 73.89% 

$7,000.00 ($2,425.27)| $2,425.27] 0.00 

: See SOAK | $0.00 0.00% 

$323,600.00 | $323,600.00| $343,228.82 106.07% 

$0.00 0.00% 


U 


Pa 


QO 
& 


ET} 
: 


= 


) 


ek AP 


Ss 


3 


7 


ea ASOLO | 
OSTAGE $500.00 $500.00 $734.06 146.81% 
$700.00 $967.94 138.28% 
IGHWAY SUPPLIES 7,500.00] $47,500.00] $51,331.39] ($3,831.39) 108. 


we” 


© 
poe 


$52,000.00] $52,000.00] $49,369.86 $2,630.14] 94. 
ASOLINE $100.00 $100.00 $6,654.91 '$8.554.91)] 66 


4 


(+9) 
= 2 |& 
read BS Bad Esl eal 


co 
ode 


‘ 


[ej 


FICE SUPPLIES 

uy 

$17,000.00] $17,000.00] $13,844.94] _ $3,155.06] 81.44 

$45,000.00] _ $45,000.00] _ $34,231.47 76.07% 

| 80.00] $8,495.77 0.009 

$162.42 162.42% 
ah E {$531.09)} 153.4 

$1,828.13 ($928.13)| 2 

$424.00 $426.90 {$2.90 

| 68225 JPROTECTIVE CLOTHING | _—_—_—«$400.00] ~——-$100.00| _—_—_—$851.88] _($751.88)]_ 851.88%| 


OPERATING EXPENDITURES $1,118,594.00 $1,119,003.00 $1,131,207.74 {$12,204.74} 0.00% 


MALL TOOLS/FURN/EQUIP $0.00 $0.00 $4,021.00 $4,021.00 
CAPITAL OUTLAY - OTHER $0.00 $0.00 $4,021.00  ($4.021.00) 0.00% 
| 67519 |STORM DRAINAGE $10,000.00] $10,000.00 $5,804.50 $4,195.50 


| 67515 [SIDEWALKS $0.00 $12,366.39] ($12,366.39 
| 67520 |INTERSECTIONS $21,000.00] $21,000.00] $18,350.00 $2,650.00 


CAPITAL OUTLAY ~ FIXED ASSETS $317 .000.00 $31,000.00 $36.520.89 ($5.520.89} 80% 
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| 84200 | 
| 84250 | 
| 64275 | 
| 84315 | 
| 64325 | 
| $5350 | 
| 65550 | 
| 65600 | 
| 66900 | 
| 86325 | 
| 66605 | 
| 66825 | 
| 68050 | 


EXPENDITURE STATUS REPORT 


HIGHWAY, CONTINUED 


| 67913 ICR-BRIDGE RESTORATION $25,000.00] $25,000.00| $25,000.00 100.00 
| 87986 JTRUCKS $177,270.00 | $177,270.00] $175,403.01 $1,866.99] 98.95% 
| 67986 IBRIDGE CONSTRUCTION(2002} $0.00 $3,004.00 $3,004.00 100.00% 


| 67952 [BRIDGE CONSTRUCTION(2003) 100.00% 
| 87959 JBRIDGE CONSTRUCTION(2003) [ __$0.00[ $637,510.00 
| B79G% JSIDEWALKS ——|__ 847,000.00] $47,000.00] _$47,000.00| __—_— $0.00] 100.00% 
| 87966 JGULF RDAWILDER BRIDGES _| _$250,000.00| $250,000.00] $209,085.08 


SPECIAL ARTICLES $499,270.00 $1,140,853.00 $1,098,071.09 


$42,781.91 0.06% 


TOTAL DEPARTMENTAL EXPENDITURES  $1.648,864.00 $2,290,856.00 $2,269.820.72 


HUMAN SERVICES 


Acet Titte Orig Budget Budget Enc + Exp Balance BUD 
}sitog JSALARIES | _ 813,996.00] $13.196.00] $18,643.12] _ (85.447.12)] _ 141.28%| 
EALTH INSURANCE 
ENTAL INSURANCE 
iFE INSURANCE 


=e 


Fd 


ELEPHONE 5.73% 
QUIPMENT MAINT & REPAIR Cee ae a ee 0.00% 
OSTAGE 46.04% 


| S250.00| $250.00] 155.04] $94.96] 62.02% 
{LEAGE $300.00 $300.00 $156.57)| _ 152.19% 
TAFF DEVELOPMENT $700.00 $700.00 $718.32 {$18.32)]  102.62% 
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ETIREMENT $822.00 $822.00 $1,180.36 ($358.36) 


x 


IRECT RELIEF $90,000.00 $90,000.00 $68,184.45 $21,875.55 75.76% 
OME HEALTH CARE $10,500.00 $10,500.00 $9.442.40 $1,057.60 89.93% 


| 62200 | 
| 62250 | 
| 62300 | 
| 62500 | 
| 62510 | 
| 86150 | 
| BG050 | 
| 62104 | 
| 69403 | 


ENIOR NUTRITION PROGRAM $3,350.00 $3,350.00 $3,350.00 $0.00 100.00% 
AMILY & MENTAL HEALTH $7,111.00 $7,114.00| _$7.111.00] $0.00] 106.009 
MONADNOCK DAYCARE CENTER $4,900.00 $1,900.00 $1,900.00] $0.00]  100.00% 


CONTOOCOOK HOUSING $950.00 $950.00 $950.00] —-$0.00| 100.00 
| 89105 [PROJECT LIFT $0.00| 100.009 


OPERATING EXPENDITURES $132,335.00 $132,335.00 $115.597.25 $16,737.75 87.35% 


bas 


TOTAL DEPARTMENTAL EXPENDITURES $132,335.00  $132.335.00 $415,597.25 $16,737.75 87.35%) 


INFORMATION SYSTEMS 


2004 Current YTFD YTD 
Acct Title Orig Budget Budget Enc + Exp Batance BUD 


OMPUTER SERVICES $35,000.00 $37.087.19|  ($2.087.19 
| 63254 JEMAILANTERNET $6,523.00 $6,523.00 $4,699.79 $1,823.21 
| 83252 WEB PAGE $10,658.00 $852.00 
| 83600 | ‘ : 


| S6150 POSTAGE 80.00] 80.00] 80.00] $0.00] 9.00%) 


$55,789.00 


: 


PERATING EXPENDITURES $58,789.00 $58,965.72 {$176.72} 4100.30% 


EXPENDITURE STATUS REPORT 


INFORMATION SYSTEMS, CONTINUED 


| 86632 NETWORK IMPROVEMENTS | $0.00] $6,000.00| _$5.355.50| $644.50] 89.26% 
| 60633 SERVERS 80.00 | 87,500.00] $10,369.88] ($2,869.88)| __138.27%| 
| 67704 JDESKTOP SYSTEMS | $40,000.00] 0.00] 0.00 80.00] 0.00% 
| 67705 NETWORK IMPROVEMENTS | $6,000.00] $0.00] 80.00] 50.00] 0.00% 


CAPITAL OUTLAY - OTHER $46,006.05 $53,500.00 $53,049.16 $450.84 99.15% 


| 87703 JSERVER SYSTEMS $7.500.00 $0.00 $0.00 $0.00 


APITAL OUTLAY - FIXED ASSETS $7,500.00 $0.00 $6.00 $0.00 0.90% 


TOTAL DEPARTMENTAL EXPENDITURES $112,289.60 $112,289.00 $112,014.88 $274.12 99.75% 


OTHER GENERAL GOVERNMENT 


eee 2004 Current YTD YTD! 
Acct Orig Budget Budget Enc + Exp Balance BUD 


[61100 [SALARIES 817,566.00] 50.00] $6,190.00] ($6.190.00)| 0.00% 
| 62300 PAYROLL TAXES | 80D 0.00] $305.25] ($395.25)] 0.00% 
| 62350 JUNEMPLOYMENT COMPENSATION] _ $2,000.00| $2,000.00] _—$749.00| $1,251.00] 37.45% 
| 62375 WORKER'S COMPENSATION _|_$55,000.00| $55,000.00] $54.486.38| $513.62] 99.07% 
[s25o0 RETIREMENT | 80.0 80.00] 8361.72 

$5,696.95 | _24.049 


64800 [PROPERTY INSURANCE $63,000.00| $63,000.00| $57,152.03 $5,847.97 
ONTRACTED SERVICES $10,000.00] $10,000.00 $4.860.76 $5,139.24 
ENERAL SUPPLIES $1,182.64] — ($1.182.64) 
$224,566.00 $207,000.00 $203,048.40 $3,951.60 

OTHER PROFESSIONAL SERV. $20.000.00| $20,000.00 $0.00 
OTHER IMPROVEMENTS | s0.00[ S00] $0.00 
PRESERVATION-TOWN RECORDS | $20,000.00] = $0.00 ss $0.00 $0.00 


APITAL OUTLAY - OTHER $20,000.00 $20.000.00 $20,060.00 $0.90 


| 63350 | ‘000. 
OTHER PROFESSIONAL SERV. $4,500.00 $4,500.00] $10,050.00 


OTAL DEPARTMENTAL EXPENDITURES $244,566.00 $227,000.00 $223.048.40 $3,951.60 98.26% 


PARK MAINTENANCE 
[rot | rte | ong ugar | Suget_| ener exp | tatance | buD_| 
Acct Fitle Orig Budget Budget Enc + Exp Balance BUD 
[61100 JSALARIES 85,184.00] $5,181.00] $5.42005] —_($239.05)]_104.61% 
| 62150 JOENTALINSURANCE | 864.00] $864.00] S4424] $22.76] 64.44% 
[62200 LIFEINSURANCE | 9.00] 89.00 89.76] _—($0.76)|_ 108.44% 
| 62250 |DISABILITY INSURANCE | 842.00| _—$42.00| $38.60] $3.40] 91.90% 
| 62300 JPAYROLLTAXES | 8397.00] 8307.00| _—s4o7.o1{ ($10.07) 102.52%) 
131.54% 
| 64250 JWATER& SEWER | $200.00] $200.00/ $210.96] ($10.95)] _ 105.48%| 
| 64315 JEQUIPREPAIR/MAINT | $0.00] $250.00] $280.10] ($30.10) 12.04% 
[84325 |VEHICLEREPAIRMAINT | $0.00] 200.00] 27.60] $172.40] 13.80% 


ANITATION/RECYCLING SERV $175.00 $28.87] 83.50% 


a 


EXPENDITURE STATUS REPORT 


PARK MAINTENANCE, CONTINUED 


[65400 EQUIPMENT MAINT& REPAIR | $250.00] sa.00| 80.00] 80.00] 0.00% 
| 85600 |MAINT/REPR SERVICES-VEH | ____$200.00|_ —so.c0| 0.00] $0.00] 0.00% 


OPERATING EXPENDITURES $10,854.00 $10,854.00 $18,015.86 ($7,161.86) 165.949 
[85900 JCONTRACTEDSERVICES | 80.00] $2,000.00] $4,910.00] $90.00] 95.50% 
[67300 JOTHERIMPROVEMENTS | $4,000.00] 0.00] 0.00] 80.00] 0.00% 
$4,000.00 $4,000.00 —-$3.823.00 $177.00 95.55% 
[67300 JOTHER IMPROVEMENTS | $0.00] soon] 0.00] 80.00] 0.00% 


CAPITAL OUTLAY - FIXED ASSETS $8.66 $0.00 $6.00 $0.06 0.00% 


TOTAL DEPARTMENTAL EXPENDITURES $14,854.00 $44,854.00 $21,838.86 


($6,984.86) 146.97% 


POLICE 
Acct Title Ong Budget Budget Enc + Exp Balance BUD 


[61100 SALARIES | 5520,468.00|  $531.452.00] $526,147.90] $5,304.10] 99.00%) 
| S119 |CAFETERIAPLANWAGES |_§2,000.00| $2,000.00] $2,593.93] ($593.93) 129.70% 
i 94.62% 
141.639 


%, 


eal P,) 


OLIDAY OVERTIME 
PECIAL DETAIL WAGES 
: |___ 90.18% 

| 94.62% 


re 


HEALTH INSURANCE $91,401.00 $97 407.00 $82,403.71 $8,997.29 90.16% 


ENTAL INSURANCE $9,396.00 $9,396.00 $8,608.88 91.62% 
iFE INSURANCE $1,982.00 $1,982.00 $253.83 87.19% 


vio 


ISABILITY INSURANCE 


PURCHASE OF UNIFORMS $4,000.00 $4,000.00 $1.862.07 


O 


OMPUTER SERVICES $4,200.00 $4,200.00 100.00% 


esd) Eel Ron 


ELEPHONE $10,000.00| $10,000.00 $7,763.66 $2,236.34 
OTHER PROFESSIONAL SERV. $2,700.00 $2,700.00 $2,619.12 $80.88 97.00% 
PROSECUTER SERVICES $43,660.00| $43,660.00] $48,189.11 $4,529.11 


8 
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EDICAL SERVICES $200.00 $200.00 $0.00 $200.00 
ET SERVICES $800.00 $800.00 $410.00 $390.00 
DISPATCH SERVICES $12,264.00]  $12,264.00|  $12.446.03 ($182.03) 


LECTRICITY $7,500.00| $7,500.00 $1,902.29 


EPAIR & MAINT SERVICES $3,000.00 $3,000.00 $2,758.62 


64200 |HEAT & Oi 
[84275 |PROPANEGAS | $100.00] $400.00] $39.54] $60.45] 39.54% 
| 64300 JR ' : 

[64315 JEQUIPREPAIRMAINT | S.00| $2,900.00] $884.61] $2,015.30] 30.50% 
| 84325 |VEHICLEREPAIR/MAINT | $0.00] $2,800.00] $2,261.31] s53a6a| 80.76% 


EXPENDITURE STATUS REPORT 


POLICE, CONTINUED 


2004 Current YTD YTD 
Acct Tifle Orig Budget Budget Ene + Exp Balance BUD 


[65100 JPRINTING 8,200.00] 51.200.00] 8610.76] $589.24] 50.90% 
| 65200 JDUES & PUBLICATIONS | $2,500.00] $2,500.00] $2,724.55] ($224.55) 108.98% 
[65350 JADVERTISING | 8300.00] 8300.00] $375.60] ($75.60) 125.20%| 
| 65400 [EQUIPMENT MAINT &REPAIR | $2,900.00] 0.00| $0.00] $0.00] 0.00% 
68.39% 
[68150 JPOSTAGE 8800.00] 8800.00] $407.40] $308.60] 61.43% 
| 66200 JOFFICE SUPPLIES $2,300.00] $2.300.00| $2.347.10] (S$41.10)] 10.79% 
|66450 GASOLINE | 813,000.00] $13,000.00] $14.588.45] (81,588.45) 112.22% 
| 86550 BUILDING SUPPLIES | 8,200.00] $1.200.00] $1,088.94] 8111.06] 90.75% 
| 67400 VEHICLES/EQUIP/MACHINERY [$0.00] $0.00] 0.00] $0.00] 0.00% 
APITAL OUTLAY - OTHER $2,200.00 $2.200.00 $15,459.30 ($13,259.30) 702.38%: 
[67600 JOTHERASSETS | 80.00] 0-00] 80.00] 80.00] 0.00% 


APITAL QUTLAY - FIXED ASSETS $25,000.00 $25,000.00 $25,037.65 {$37.85} 100.15% 


OTAL DEPARTMENTAL EXPENDITURES $950,619.00 $952,911.00 $9560.592.06 $2,318.94 99.76% 


RECREATION 
2004 Current YTD YTD 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 


ALARIES $174,601.00 | $175.896.00] $164.636.52| $11,259.48 93.60% 
| 61199 |CAFETERIA PLAN WAGES | $2,516.00] __$2.516.00 $941.27 


|sisgo joverTiME T8000] $0.00] 878.81] 8 78.81)| 0.00% 
| 62100 [HEALTH INSURANCE | $14,894.00] $11.694.00| $13,315.47] ($1.421.47)]__111.95%| 
[62150 |OENTALINSURANCE | $,036.00| _$1.036.00| $1,024.10] St1.90] 98.85% 
| 62250 JDISABILITY INSURANCE |__$ 7,008.00] __$1.008.00{ $915.10] $92.90] 90.78% 
[62300 |PAYROLLTAXES | S13.845.00| $13.925.00| $11,907.75] $2,017.25] 85.51% 
[62510 JOH RETIREMENT | $1,934.00] $14,931.00] $2,016.48] ($85.48)| 04.43% 
[62600 [PURCHASE OF UNIFORMS | $0.00] 80.00] 906.84] ($906.84) 0.00% 
5.000. 0 


EAT & OIL $1,400.00 $1,400.00 $79.87) 
ATER & SEWER $6.000.00 $6,000.00] §2.152.60] $3,847.40 35.88% 


REPAIR & MAINT SERVICES $2,400.00 $2,400.00 $3.484.96] ($1,084.96) 


EXPENDITURE STATUS REPORT 


RECREATION, CONTINUED 


2004 Current YED YTD 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 


| 64315 JEQUIP REPAIR/MAINT $0.00 $2,950.00 $7,951.98 {$5,001.98}] 269.56% 
| 64325 [VEHICLE REPAIR/MAINT $0.00 $800.00 $912.14 ($112.14}]  144.02% 


| 64600 |SANITATIONRECYCLING SERV__ 
[65100 JPRINTING | 84.000.00] 84,000.00] $3,879.50[ $180.50] 95.49% 
| 65200 JDVES& PUBLICATIONS | $825.00] $825.00] $1,059.00] __—($234.00)|__128.36% 
[65350 JADVERTISING | 8575.00] $575.00] $292.82] $282.18] 50.93% 
| 65400 |EQUIPMENTMAINT& REPAIR | $2,950.00] $0.00] $0.00] 80.00] 0.00% 
|G5500 JRENTALS& LEASES | $250.00] 80.00] $0.00] $0.00] 0.00% 
| 65600 |MAINT/REPR SERVICES-VEH | $800.00] $0.00] 0.00] $0.00] 0.00% 
| 65800 JSANITATION/RECYCLING SERV | $850.00] 0.00] S0.00[ $0.00] 0.00% 
[68150 POSTAGE 8850.00] 8650.00] $475.34] 8174.66] 73.13% 
| 66525 |POOL SUPPLIES 84 400.00| 84.4900] $4,722.67] ($232.67) 105.18% 
APITAL OUTLAY - OTHER $6.06 $0.00 $0.00 $8.08 0.00% 
| 87400 JVEHICLES/EQUIP/MACHINERY [$0.00] 0.00] $0.00] 80.00] 0.00% 


CAPITAL OUTLAY - FIXED ASSETS $55,000.00 $55,900.00 $46,880.00 $8,120.08 85.23% 


| 67953 |ISABELLE MILLER FUND $20,000.00} %20,000.00| $19,800.00 $200.00 


SPECIAL ARTICLES $20,086.06 $20,000.00 $19,800.00 $200.00 99.00% 


OTAL DEPARTMENTAL EXPENDITURES 


$356,672.00 


$358,149.00 $337.228.21 $20,920.79 94.16% 


RECYCLING 


FP AO 
Acct Titie Orig Budget Budget Enc + Exp Balance BUD 

[61100 |SALARIES $416,553.00] $116,940.00] 9113.451.79] $3,488.21] 97.02% 
| 61199 |CAFETERIAPLAN WAGES | $1,200.00] —_—$1,200.00|_——($57.60)] $1,257.60] 4.80% 
[61500 OVERTIME | 85.887.00| $5,887.00] $5,369.64] $517.36] 91.21% 
[61565 |CALLINTIME | SOS] $79.29] $79.29] 0.00% 
| 62100 JHEALTHINSURANCE ——|_—_—$:26.205.00| —_ $26,205.00| $22,180.15] $4,024.85] 84.64% 
| 62150 JDENTALINSURANCE | 84,622.00] $1,622.00] $4,935.98] _($313.98)]_ 119.36% 


EXPENDITURE STATUS REPORT 


RECYCLING, CONTINUED 


2004 Current YTD YTD 
Acct Title Orig Budget Budget Ene + Exp Balance BUD 


| 62200 JLIFE INSURANCE | $318.00] $348.00] $370.03] __—(852.03)]_ 116.36%| 
| 62250 |DISABILITY INSURANCE | _ $1,386.00] $1,386.00] _$1.282.84| $103.16] 92.56%) 
[62300 JPAYROLLTAXES | 89,529.00] $9,544.00] $8.641.85| $899.15] 90.58% 
|62500 JRETIREMENT | 87,005.00] $7,027.00] 6.78860] $238.31] 96.61% 
[62510 JOHRETIREMENT | 8580.00] $580.00] 586.80] _—($6.80)| 101.17% 
| 63300 JMEDICAL SERVICES | $260.00| $260.00] $56.00] $204.00] 21.54% 
| 63600 [TELEPHONE | $950.00] 950.00] $4,095.26] 1S 145.26)]_ 115.20% 
[64275 JPROPANEGAS | 83,600.00] $3,600.00] _—$4.838.78| $1,761.22] 51.08%) 
| £4315 JEQUIPREPAIRMAINT | 80.00] $7,200.00] $1,626.57] $5,573.43] 22.50% 
| 646500 |SANITATION/RECYCLING SERV | ____—$0.00| __$27,500.00] _$33.865.21| _($6.365.21)] | 123.15% 
[65100 JPRINTING | 8:75.00] 875.00] $94.00] __—(819.00)}_ 125.33% 
| 65200 JOUES & PUBLICATIONS | 8500.00] $500.00] 500.00] $0.00] 10.00% 
[65350 JADVERTISING | $250.00] $250.00] $95.10] $154.90] 38.04% 


| 65400 [EQUIPMENT MAINT& REPAIR | $7.200.00/ $0.06] =~ S0.00| $0.00] 0.00% 
| 65500 JRENTALS&LEASES | $2,300.00] ss S.co| $0.00] $0.00] 0.00% 
[65550 JUNIFORMRENTALS | 8470.00] 470.00] ~~ s2e0.6] ——st8g.84| 59.61% 
| 65800 |SANITATION/RECYCLING SERV | $27,500.00| $0.00] ~~ $0.00] $0.00] 8.00% 
| 65900 JCONTRACTED SERVICES | $1,970.00| $1,970.00] 4.94430] $25.61] 98.70% 
ENERAL SUPPLIES 114.86% 
}S6iso POsTAGE 25.0] 825.00] 80.00] 825.00] 0.00% 
|66200 JOFFICE SUPPLIES | 8450.00] 450.00] 5556.58] (S106.58)| 123.68%| 
| 85500 [GROUNDSKEEPING SUPPLIES [| $250.00| $250.00] = $303.14] = ($53.14)] 121.24%| 
| 62050 MILEAGE 
$430.00 
| 68225 JPROTECTIVE CLOTHING __—|_—_$770.00|__$770.00] _$594.47] _ $175.53] 77.20% 


OPERATING EXPENDITURES $231 384.60 $231,805.08 $218,756.99 $15,054.01 93.50% 
| 66850 JSMALLTOOLS/FURNEQUIP | $0.00| $0.00 $506.40 0.009 
| 67400 VEHICLES/EQUIP/MACHINERY | $0.00] —=— $0.00] ~~ $0.00] ~~ $0.00] 0.00% 
| 67400 [VEHICLES/EQUIP/MACHINERY | $0.00] ~~ 0.00] ~~ 80.00] 80.00] 0.00%) 


CAPITAL OUTLAY - FIXED ASSETS $8,000.00 $8,000.00 $8.525.75 {$525.75} 106.56% 


A 


TOTAL DEPARTMENTAL EXPENDITURES $239,384.00 $239,805.00 $225,783.14 $14,021.86 94.45" 


171 


EXPENDITURE STATUS REPORT 


REVALUATION 
= rm z 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 


| 82900 JOTHER PROFESSIONAL SERV. | $0.00] S0.00| $70,110.00] ($70.110.00)] 0.00% 
| 85900 |CONTRACTED SERVICES | $0.00] $0.00] $70,646.25] ($70.646.25)| 0.00% 
|s5200 JOFFiCE SUPPLIES | 80.00] 80.00] $415.40] (8415.40)] 0.00% 


OPERATING EXPENDITURES $6.00 $141,337.91 {$141,337.91} 0.00% 


OTAL DEPARTMENTAL EXPENDITURES $0.00 $6.06 $141,337.91 {$141,337.91} 0.00% 


AMBULANCE 

[nee [me | oR | Set [ce | een | BE 

Acct Title Orig Budget Budget Enc + Exp Balance BUD 

76.08% 
| 61199 |CAFETERIAPLANWAGES | S0.00] 80.00] 8115.16] (8115.16)] 0.00% 
[62100 [HEALTH INSURANCE | $2,774.00] $2,774.00] $0.00] $2,774.00] 0.00% 
[62150 JOENTALINSURANCE | $283.00] $283.00] 8143.70] $139.30] 50.78% 
| 62200 JLIFEINSURANCE | 8106.00] $106.00] $58.20] $47.80] 54.91% 
| 62250 |DISABILITYINSURANCE | $172.00] 8172.00] 897.14| $74.86] 56.48% 
| 62300 JPAYROLLTAXES | $9,598.00] $9,508.00] $7,353.18] $2,244.82] 76.61% 
ORKER'S COMPENSATION 100.00% 
[62500 |RETIREMENT 82,904.00] $2,304.00] 1.71366] $590.34] 74.38% 
[62510 JOH RETIREMENT ss | 8519.00] $519.00] $0.00] $519.00] 0.00% 
| 63300 JMEDICAL SERVICES| $900.00] $900.00] $330.00] $570.00] 36.67% 
110.22% 
[63600 [TELEPHONE | 84.455.00] $1,455.00] $1429.82] $25.18] 98.279 
| 63900 JOTHER PROFESSIONAL SERV. | $18,185.00| —$18,185.00| $24,242.88] ($6,057.88)]_ 133.31% 
62% 
42|__ 97.03% 
3114.40] 45.52% 
[64275 JPROPANEGAS | SOO] 80.00] = $306.58] ($396.58)] 0.00% 
$1886.00] 21.42% 
| 64315 JEQUIPREPAIRMAINT | S000] $4,475.00| $556.69] $918.31| 37.749 


0.00% 
53.87% 


[84325 JVEHICLEREPAIR/MAINT | S0.00| $1,100.00] $0.00] $1,100.00 
$96.88 
65800 
($570.71)|_ 195.12% 
$318.50[ 15.299 


5 


= 2 
e[ofolNior dl 
8/SISISlsle 

Pod fosd esd esd bos os Ess * x 


Eas 


EEEEEE 


Bs 


RAT an 
ae 1S aah 
to . 
3/8 BlS|s 


$372.35] 62.77 

$12.87 
$425.01 
($8.10 
$70.41 
$1,661.29 


EXPENDITURE STATUS REPORT 


AMBULANCE, CONTINUED 


2004 Current YTD YTD 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 
BOOKS & PERIODICALS $150.00 $150.00 $25.94 


| g6800 IMEDICAL SUPPLIES 7,620.00 $7,620.00 10,366.10 $2 746.10 
RANSFER TO GENERAL FUND $8,068.00 $0.00 $0.00 0.00% 


OPERATING EXPENDITURES $238,689.00 $238,669.00 $205,193.63 $33,495.37 85.96% 


LEASE PURCHASE PAYMENTS $46,025.00| $46.025.00| $46,192.00 ($167.00) 


OPERATING EXPENDITURES $46,025.00 $46,025.60 $46,192.60 {$187.00} 100.36%) 


88.29% 


TOTAL DEPARTMENTAL EXPENDITURES 


$284,714.00 $284,714.00 $251,385.63 $33,328.37 


CEMETERY 


(a 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 
61700 JSALARIES | —_«8316,359.00| _$816.359.00| 8 16.652.51| _ ($293.51) __ 101.79%| 
DEISORTIOVE FST IME so" on tne cise [Nae $0.06 [ SeS0.00 | oi” $22.80) 2 8 22.50)] 6 6.00%] 
iFE INSURANCE 
ATER & SEWER 
QUIP REPAIR/MAINT 


ELE 


HICLE REPAIR/MAINT 

GRAVE OPENINGS 

ANITATIONRECYCLING SERV | ——s$0.00] ~~ 825.00| $15.96] 89.04] 63.849 

RINTING 0.009 

QUIPMENTMAINT& REPAIR | $400.00| $0.00] ~~ S000] $0.00 
fAINT/REPR SERVICES-VEH 
ene S 2500 1 lin Foes $O.0N EA $0,001 8 $0.00) 


| $26.00] $25.00] 0.00] $25.00] 0.00% 
| 68250 JMISCELLANEQUS | 8100.00] $100.00] 0.00] $100.00] 0.00%] 


OPERATING EXPENDITURES $37,143.00 $37,143.00 $36,371.80 $771.20 97.91% 


| 67923 JCEMETERY TRANSFER-SA#25 $5,000.00 $5,000.00 $5,000.00] $0.00] —_100.00% 


SPECIAL ARTICLES $5,000.00 $5,000.00 $5,000.00 $0.00 100.00% 
OTAL DEPARTMENTAL EXPENDITURES $42,143.00 $42,143.00 $41,371.80 $771.20 98.16% 
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EXPENDITURE STATUS REPORT 


CHILDREN OF THE ARTS 


[| ome one [SSS [eee [eee | BE 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 

[63150 JOANKSERVICES CT SOT $0.00] 0.00] S0.o| 0.00% 
| 64500 |PROPERTYRENTALS&LEASES | $0.00| $0.00] $100.00] $100.00] 0.00% 
[85100 |PRINTING = CT 80 SOO 457.88] ($457.88)| 0.00% 
| 85200 JOUES& PUBLICATIONS | S000] SCO 0.00] ~~ $0.00] 0.00% 
|}G5350 JADVERTISING SOOT $0.HO] 8418.35] ($448.35)) 0.00% 


|G5500 |RENTALS& LEASES | S0.00| 0.00] $0.00 s0.c0| 0.00% 
| 85000 CONTRACTED SERVICES | S0.00| 80.00] $4,605.00] _($4.605.00)| 0.00% 
|spiso jPostaGe 80.00] $0.00] $207.20] ($207.20)]__ 9.00% 
[62100 [CONTRIBUTIONS 80.00] $0.00] 0.00] 0.00] 0.00% 


OPERATING EXPENDITURES $0.06 $0.00 $6,056.00 ($6,056.06) 0.00% 


OTAL DEPARTMENTAL EXPENDITURES $0.08 30.00 $6,056.00 ($6,056.00) 0.004 


LAND ACQUISITION FUND 


PP a ed 
Acct Tite Orig Budget Budget Enc + Exp Balance BUD 
[83150 |BANKSERVICES TSO SO SCO] S000] 0.00% 
[63350 LEGALFEES = Cd SOO SO] SOOO] $o0] 0.00%) 
| 62000 JOTHERPROFESSIONAL SERV. | $0.00[ $0.00] ~~ So.00| $0.00] 0.00% 
IDUES& PUBLICATIONS TS. S000] $0.00] SOOT 0.00% 


Pe $0.00 | $0.00 $0.00 $0.00 0.00% 


$0.00 $1,760.00 {$14,760.00) 0.00% 
$0.00 $1,760.00 {$1.760.06) 0.00% 


2004 Current YTD YTD 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 


[61100 JSALARIES | $249.647.00] $251,172.00] $253,972.49] ($2,800.49)|_101.11%6| 
| G1109 |CAFETERIAPLANWAGES | $832.00] $832.00] $321.46] $510.54] 38.64% 
| 82100 JHEALTHINSURANCE | $:29.851.00| _ $29.851.00] $28,702.04| __$1,148.96| 96.15% 
| 62150 |DENTALINSURANCE | 82.840.00| $2.840.00] _$2.645.01| _—Si94.99| 93.13% 
[62200 |IFE INSURANCE | 8843.00] 8843.00| $790.44] 852.56] 93.77% 
| 62250 JOISABILITY INSURANCE | $2.238.00| $2,238.00] $2,190.06] $47.94] 97.86% 
| 62300 JPAYROLL TAXES | $:19.456.00] _$19.572.00] $18,684.26| $887.72] 95.46% 


[S200 |RETIREMENT $13,607.00] $11,696.00] $14,790.89] _(894.89)| 10.81% 
[62510 JDHRETIREMENT | $2,442.00] $2,442.00] $2464.65] $22.65) 100.93%) 
|§3250 COMPUTER SERVICES | $3,200.00] $3,200.00] $3.243.54] ($43.54)] 101.6% 
ELEPHONE 


| 63900 JOTHER PROFESSIONAL SERV. $14,100.00 $1.100.00 $963.52 $136.48 
$10,500.00} — $10.500.00 $9,518.21 $981.79 90.65% 
| 64200 FHEAT & OIL $6,700.00 $6,700.00 $7,200.78 {$500.78) 


EXPENDITURE STATUS REPORT 


LIBRARY, CONTINUED 


2004. Current YTD 
Acct | Tite | Org Budget | Budget _ Enc + Exp Balance 


|84250 WATER&SEWER | 87.450.00] $1.450.00| $1482.27] ($32.27) 
| 64300 |REPAIR&MAINTSERVICES | $2,500.00] $2,500.00] $1575.49] $924.51 | 
[64215 |EQUIPREPAIR/MAINT | $0.00] $1,000.00] $887.94] $142.06 
| 64400 |GROUNDS MAINTSERVICES _|_ $300.00] $300.00] $35.00] $265.00] 11.67% 
64600 |SANITATION/RECYCLING SERV__|____$0.00| $200.00] $221.69] ($21.69) 110.85% 
| 85200 JOUES & PUBLICATIONS | $7.170.00] _$1.170.00| $917.00] $253.00] 78.38% 
[65350 JADVERTISING | 200.00] 5200.00] sa1e4] $1%8.36] 40.82% 
SANITATIONRECYCLING SERV_ | $200.00] $0.00] 80.00] 0.00] 0.00% 


: 


a 

BOOKS(CHILDREN) | _ $7,600.00] _$7.600.00| $7,653.77] ($53.77)| 10.71% 
Zz 
| 86735 JAUDIO VISUAL-CHILDREN | $1.250.00| $1,250.00] st.192.41{ $57.59] 95.39% 
| 88175 JCHILDREN PROGRAMMING | 5200.00] $200.00 $155.91] $44.09] 77.96% 
OPERATING EXPENDITURES $419,026.00 $420,756.00 $414,513.01 $6,242.09 98.52% 


| 67400 [VEHICLES/EQUIP/MACHINERY | $0.00] $0.00] $0.00] $0.00] 0.00% 

APITAL OUTLAY - OTHER $650.00 $650.00 $637.43 $12.57 97.92% 
167200 JBUILDINGS 80.00] __ $22,000.00] $21,198.00] $802.00] 96.35% 
| 67300 JOTHER IMPROVEMENTS | $22,000.00] 0.00] $0.00] 0.00] 0.00% 


APITAL OUTLAY - FIXED ASSETS $22,000.00 $22,000.00 $24,498.00 $802.00 96.35% 


s 
x 
a 
fa) 
as 
| mee 
oO 
D 
ha} 
S 


(F3] 


| 66150 | 
| S5705 | 
| 86730 | 


OTAL DEPARTMENTAL EXPENDITURES $441,676.00 $443,406.00 $436,349.34 $7,056.66 98.41% 


Pay AS YOU THROW 


Acct Title Orig Budget Budget Ene + Exp Balance BUD 


OPERATING EXPENDITURES $65,000.00 $65,000.00 $78,166.75 ($5,166.75) 107.95% 


OTAL DEPARTMENTAL EXPENDITURES 


$65,000.00 


$65,000.00 $79,166.75 ($5,166.75) 107.959 
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EXPENDITURE STATUS REPORT 


RECREATION REVOLVING FUND 


2004 Current YTD YTD 
Acct Titie Orig Budget Budget Enc + Exp Balance BUD 


[61100 JSALARIES 80.09] 50.00] 954,141.41] ($54.141.41)] 0.00% 
| 62300 JPAYROLLTAXES tT 80.00] 50.00] $4,087.23] ($4.087.23)] 0.00% 
| 62600 |PURCHASE OF UNIFORMS | $0.00] 0.00] 8978.35] (5978.35) 0.00% 
OTHER PROFESSIONAL SERV. | $0.00] 80.00] $18,860.25|  ($18.860.25)] 0.00% 
ELECTRICITY | g0.00| 80.00] $1,755.35] ($1.755.35)| 0.00% 
PROPERTY RENTALS &LEASES [$0.00] $0.00] 0.00] $0.00] 0.00% 

UES & PUBLICATIONS 
| $0.00 | $0.00 
| 80.00] $12,318.60] ($12.319.60)| 0.00% 
GENERAL SUPPLIES | 0.00 | 80.00] $51,055.09] ($51,055.09) 0.00% 
| 80.00] $843.16] ($643.16) 0.00% 
NLEAGE 000 /0 \ UR OSI | | 80.00] $295.12] ($295.12)] 0.00% 
STAFF DEVELOPMENT 
[$0.00] $5,418.14] (55.418.14)] 0.00% 


OPERATING EXPENDITURES . $0.00 $160,024.29 ($160,024.29) 


D 
RENTALS & LEASES 


= 
e 
Q 
1a] 


EEEPECEEEEEE 


OTAL DEPARTMENTAL EXPENDITURES : $0.00 $160,024.29 ($160,024.29) 


LANDFILL CLOSURE 


2004 Current YTD YTD/ 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 
| 63500 [ENGINEERING SERVICES | $0.00] $0.00] $117.074.47] ($117,074.47 


APITAL OUTLAY>$5000 $0.00 $0.00 $117,074.47 ($147,074.47) 0.00% 


OTAL DEPARTMENTAL EXPENDITURES $0.00 $0.00 $117,074.47 ($117,074.47) 0.00% 


SEWER FUND 


2004 Current YTD YT 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 
| 63925 ILAGOON CLOSURE SERVICES $30.000.00] — $30.054.00 ($54.00) 
MALL TOOLS/FURN/EQUIP $2,455.00 $2,455.00 $2,183.90 
eee SOO | 


EHICLES/EQUIP/MACHINERY $o.oo{ $0.00] == $0.00} 0.00% 


CAPITAL OUTLAY - OTHER $2,455.00 $32,455.00 $30,325.16 $2,128.96 93.439 


[67205 [TREATMENT PLANT UPGRADES | _$0.00| $0.00] $124.861.16] ($124,861.16) 0.00% 
| 67300 JOTHER IMPROVEMENTS | s0.00| $0.00] $20.59] ($20.59)] 0.00% 
| G7305 LAGOON CLOSURE | $30.000.00{ $0.00] 80.00] $0.00] 0.00% 
| S7800 |CAPITAL CONSTRUCTION | $0.00] 0.00] $0.00] S0.00] 0.00% 


CAPITAL OUTLAY - FIXED ASSETS $47,500.00 $17,500.00 $141,274.75 ($123,774.75) 607.109 


REATMENT PLANT UPGRADES | $4,000.000.00 |] $4.000.000.00| $0.00 | $4.000.000.00 


SPECIAL ARTICLES 34,000,000.00 $4.000.000.00 $0.06 $4.000,000.00 0.00% 
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EXPENDITURE STATUS REPORT 


SEWER FUND, CONTINUED 


2004 Current YTD YTDI 
Acct Title Ong Budget Budget Enc + Exp Balance BUD 
| 61100 JSALARIES $139,069.00] $139,456.00] $133,739.93 $5,716.07] 95.90% 


| 61499 JCAFETERIA PLAN WAGES Eee rs es el a ($1.023.11}] 0.00% 
| 61500 JOVERTIME $3,456.00 $3,456.00 $9.118.26 ($5,.662.26}] 263.84% 


[2 


}G1565 |CALLINTIME | 8500.00] $500.00] $1,315.58] ($815.58 
[62100 HEALTH INSURANCE | $:26.023.00| $26,023.00] $18,161.37] $7,861.63 
[62150 |DENTALINSURANCE | __8:2.070.00| _$2,070.00| __$1,788.41| $281.58 
[62200 LIFEINSURANCE | 8449.00] $419.00| $369.94 | $49.06 
| 62250 |DISABILITY INSURANCE | 51,367.00] $1,367.00] _51.246.81| $420.19] 94.21% 


| 62300 JPAYROLL TAXES $11,366.00] $11,366.00] $11,078.37 $287.63] 97.47 
| 62350 JUNEMPLOYMENT COMPENSATIO $200.00 $200.00 $200.00 $0.00] 100.00 


x 


| 62375 [WORKER'S COMPENSATION $3,150.00 $3,450.00 $2,472.73 $677.27 
| 62500 JRETIREMENT $8,134.00 $8,756.00 $7,932.88 $223.12] 97.26% 


: 


38.679 
0.06 
0.00% 


UNIFORM RENTALS $480.00 $480.00 $185.60 i 
AINT/REPR SERVICES-VEH $1,600.00 $0.00 $0.00 


$0.00 


AINT & REPAIR-LIFT STNS $2.900.00 $0.00 $0.00 ; 


|62510 |OHRETIREMENT | 8579.00] $579.00] $773.94] ($194.94)] 13.67% 
| 63250 |COMPUTERSERVICES | 87,981.00] _$7,981.00| _$4.947.23| __$3.033.77| __ 61.99%) 
[63500 ENGINEERING SERVICES | $0.00| sco] §0.c0| 0.00] 9.00% 
[62600 [TELEPHONE | $4.080.00|  $4.060.00| $5,061.06] _($1.001.06)]_ 124.66%| 
|6a700 IRECORDINGFEES | 8125.00] 8425.00] 18.58] $106.42] 14.86% 
| 63900 JOTHER PROFESSIONAL SERV. _|__$4,890.00| _$4.890.00| _$8,637.78| _($3.747.78)|_176.64%| 
[64250 WATER&SEWER | $180.00] $480.00] $683.41] ($503.41)] 379.67%| 
[64275 |PROPANEGAS | $1,000.00] $1,000.00] _$1.405.89| _($405.89)]_ 140.59%| 
| 64315 |EQUIPREPAIR/MAINT | $0.00] s500.00| —s25e.s5| $241.45] 51.71%) 
[64325 VEHICLE REPAIR/MAINT | $0.00| $4,600.00] $1,644.50] _($41.59}] 102.60%| 
| 64305 JLIFTSTNSREPAIR/MAINT | $0.00| __ $2,900.00] _$2,420.55| $470.45] 83.78% 
| 84500 JPROPERTY RENTALS & LEASES | $1,950.00] $1,950.00 $0.00] $1,950.00] 0.00% 

0.00% 
a 

241.04% 

0.002 


0.00” 

CONTRACTED SERVICES 40.87% 

GENERAL SUPPLIES $11,478.28)| 599.06% 
05. 

00% 


0.002 

73 12.57% 

022.84] 41.5 

$600.00 92] 55.01% 

135.02 
177 


ONTRACTED SERVICES $37,100.00 $37,100.00 $15,163.49 $21.936.51 
POSTAGE $1.700.00 $1,700.00 $1.793.91 $93.91 


x s 


OFFICE SUPPLIES $800.00 $800.00 $7.120.06 {$320.00} 140. 


allele bia 

BISisis slelelele 

slelals 3/8/8/3/8 
: 


($4,150.04) 


Ca 


EXPENDITURE STATUS REPORT 


SEWER FUND, CONTINUED 


[een | See [et Ee [en 
Title Orig Budget Budget Enc + Exp Balance 


OPERATING EXPENDITURES $353,136.00  $353.545.00 $352,540.26 $4,004.74 


| 75210 NOTES PAYABLE-PRINCIPAL | __$27,802.00| $27,802.00] __—_—$0.00| $27,802.00, 
| 75310 |NOTES PAYABLE-LTINTEREST | $8.898.00| _$8,808.00| __$5.097.36| _ $3,800.64 | 
$0.00 


OTHER EXPENDITURES $63,679.00 $63,679.60  $169.925.20 ($106.246.20} 266.84% 
TOTAL DEPARTMENTAL EXPENDITURES  $4,466,770.00 $4,467,179.00 $694,065.31 $3,773,113.69 18.54% 


WATER FUND 

20604 Current YTD YTD 

Acct Title Orig Budget Budget Enc + Exp Balance BUD 
| 66850 JEQUIP/FURN/TCOLS $2,455.00 $2,455.00 $230.00 $2,225.00 9.37% 
| 67400 WEHICLES/EQUIP/MACHINERY | $0.00) $0.00 $0.00 
CAPITAL OUTLAY<$5000 $2,455.00 $2,455.00 $230.00 $2,225.00 9.36% 
| 87300 |OTHER IMPROVEMENTS $106,000.00] $0.00] S000] HOOT 0.00% 
| 67400 WEHICLES/EQUIP/MACHINERY $17,500.00] $17,500.00] $16,393.00 93.67% 
| 87500 |INFRASTRUCTURES $0.00] $106,000.00] $47,721.30] $58,278.70 
APITAL CONSTRUCTION $25,000.00}  $25.000.00| $25,224.82 ($224.82 100.90% 


| 67810 JW.PETERBOROUGH TANK | $90.00] $0.00] 0.00] ~~ 80.00] 0.00% 
CAPITAL OUTLAY>$5000 $148,500.00 $148,500.00 $89,339.12 $59,160.88 60.16% 
| 67960 |IMPROVEMENTS-WATER SYSTEM | ___——_— $0.00] _ $750.00] _— $750.00] _—_—$0.00]_ 10.00% 


[1100 SALARIES $139,069.00] $139,456.00] $146,453.54] ($6,997.54)] _105.02%| 
[61199 |CAFETERIAPLANWAGES | $0.00] $0.00] $1,023.50] ($1,023.50) 0.00% 
[61585 |CALLINTIME | $7,000.00] $7,000.00] $3.231.85] $3.768.15] 46.17% 


= 


= BS bas 


SES 


DISABILITY INSURANCE $1,367.00 $1,367.00 $1,246.81 


= 


34 
DENTAL INSURANCE $2,070.00 $2,070.00 $1,788.41 $281.59 
LIFE INSURANCE $419.00 $419.00 $369.94 
08 


ad ead 


DH RETIREMENT $579.00 $579.00 ($194.67) 133.62% 


UNEMPLOYMENT COMPENSATION $200.00 $200.00 
AUDITING SERVICES $3,250.00 $3,250.00 $4,967.63] ($1,717.63) 152.85% 


80. 
| 62400 | 
| 82150 | . 
| 62200 | 
[62300 |PAYROLLTAXES | $11,949.00] $41.949.00| $11,947.97] $1.03] 99.99% 
| 82350 | 
| 8275 WORKER'S COMPENSATION |___ $4,150.00] _$4.150.00] $3,775.92] _$374.08] 90.99% 
[62500 |RETIREMENT 88,584.00] 88,606.00] $8,780.26] _—($174.26)] 102.02 
| 62510 | : 
| 63300 | 
| 83500 | 


COMPUTER SERVICES $7,981.00 $3,033.76 
MEDICAL SERVICES $200.00 $200.00 $159.17 $40.83] 79.59% 
ENGINEERING SERVICES $11,000.00] $11,000.00] $10,733.02 $266.98 


97.57% 


EXPENDITURE STATUS REPORT 


WATER FUND, CONTINUED 


Pe a 
Acct Title Orig Budget Budget Enc + Exp Balance BUD 
| 63700 JRECORDINGFEES OT $75.00] 875.00] 818.58] $56.42] 24.77% 
| 62900 JOTHER PROFESSIONAL SERV. | $16,060.00] $16,060.00] $23,730.42] ($7.870.42)]_ 147.76%| 
| 69915 |POLICE SPECIAL DETALS | 8370.00] $370.00] $4,758.00] ($4.386.00)| 1285.95% 
| 63930 JSDWATESTINGSERVicCES | $2.000.00| $2,000.00] $147.00] $1,853.00] 7.35% 
| 64275 PROPANEGAS 84,520.00] 87.520.00] $1.32892] $194.08] 87.43% 
| 64315 |EQUIPREPAIR/MAINT | $0.00] 87,700.00] $7,084.27] $615.73] 92.00% 
| 64325 VEHICLE REPAIRMAINT | 80.00] $2,000.00] $2,046.35] ($46.35) 102.32% 
| 64350 |HYDRANTS REPAIR/MAINT | $0.00] 86,800.00] —$4.819.18] $4,980.82] 70.87% 
[65100 |PRINTING = 8675.00] 8675.00] $0.00] $675.00] 0.00% 
| 65200 |DUES & PUBLICATIONS | 8165.00| —t65.00| 3627.84] —_($462.84)] 380.51% 
[65350 ADVERTISING = 8850.00] 8350.00] $342.72] $7.28] 97.92%) 
[65500 |RENTALS&LEASES | S400.00] SO 80-00 $0.00] 0.00% 
[65550 |UNIFORMRENTALS | 8480.00] $480.00] $266.64] $213.36] 55.55% 
| 65700 |MAINT&REPAIR-HYORANTS | $6,800.00] $0.00] $0.00] $0.00] 0.00% 
| 65900 |CONTRACTED SERVICES | $10,100.00] $10,100.00] $7,803.60] $2,296.40] 77.26%) 
252.66% 
| 68225 |PROTECTIVECLOTHING | $300.00] $300.00] $897.99] ($397.99) 232.66%| 
| 68250 MISCELLANEOUS | 0.00 0.00 850.00] (850.00)] 0.00% 
[zaznt [GOB PRINCIPAL —_—=S=«d;=SC«S 10,662.00 sra0,e6z00] sooo] 12066200] 0.00% 
| 75210 |NOTES PAYABLE-PRINCIPAL | $4,965.00] $4,965.00] $0.00] $4,965.00] 0.00% 
| 75201 |GOB-LTINTEREST | $87.231.00] $87,231.00] $87,232.88] (S$ 1.88)]_ 10.00% 
| 25310 [NOTES PAYABLELTINTEREST | $2,136.00] $2,138.00] $2,087.78] $50.22] 97.65% 
[75352 |STINTERESTONLOANS | S0.00| $0.00] ~— $0.00] $0.00] 0.00% 
[75800 |DEPRECIATIONEXPENSE | S000, $0.00] $129,751.51] ($129.751.51)] 0.00% 
OTHER EXPENDITURES $214,996.00  $214.996.00 $219,072.17 ($4.076.17} 101.89% 


OTAL DEPARTMENTAL EXPENDITURES $746,924.00 $748,083.00 $716.312.37 $31.770.63 95.75% 


179 


Town of Peterborough 
New Hampshire 


General Purpose Financial Statements 
And Supporting Schedules 


For the Year Ended December 31, 2003 


919916916 916916916, 


Dv 


FROFESSIONAL ASSOCIATION 
Certified Public Accountants 


REPORT OF INDEPENDENT AUDITORS 


To the Board of Selectmen 


We have audited the accompanying financial statements of the governmental activities, the 
business-type activities, each major fund, and the aggregate remaining fund information of the 
Town of Peterborough, New Hampshire, as of and for the year ended December 31, 2003, which 
collectively comprise the Town of Peterborough’s basic financial statements as listed in the 
index. These financial statements are the responsibility of the Town of Peterborough’s 


prt its Our responsibility is to express an opinion on these financial statements based on 
our audit, 
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We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we pian and perform the audit to obtain reasonable assurance about whether the 
financia] statements are free of material misstatement. An audit includes examining on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation. We believe that our audit 
provides a reasonable basis for our opinions. 


in our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, the business-type activities, each 
major fund, and the aggregate remaining fund information of the Town of Peterborough, New 
Hampshire, as of December 31, 2003 and the respective changes in financial position and cash 
flows, where applicable, thereof, for the year then ended in conformity with accounting principles 
generaily accepted in the United States of America. 


In accordance with Government Auditing Standards, we have also issued our report dated August 
6, 2004 on our consideration of the Town’s internal control over financial reporting and our tests 
of its compliance with certain provisions of jaws, regulations, contracts and grant agreements and 
other matters. The purpose of that report is to describe the scope of our testing of internal controi 
over financial reporting and compliance and the results of our testing, and not to provide an 
opinion on the internal control over financial reporting or compliance. That report is an integral 


part of an audit performed in accordance with Government Auditing Standards and should be 
considered in assessing the results of our audit. 


The management's discussion and analysis and budgetary comparison information on pages 
3 through 12 and 51 through 52 are not a required part of the basic financial statements but are 
supplemental information required by accounting principles generally accepted in the United States of 
America. We have applied certain limited procedures, which consisted principally of inquiries of 
management regarding the methods of measurement and presentation of the supplemental information. 
However, we did not audit the information and express no opinion on it. 


Respectfully submitted, 
Veron st Kick, Pdf. 


MASON + RICH PROFESSIONAL ASSOCIATION 
Certified Public Accountants 


August 6, 2604 


SIX 
BICENTENNIAL 
SQUARE 
CONCORD NH 
033901 

T 603.224.2000 
F 603.224.2613 
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MANAGEMENT?’S DI ION AND ANAL 


As management of the Town of Peterborough, New Hampshire, we offer readers of the Town of 
Peterborough’s financial statements this narrative overview and analysis of the financial activities of 
the Town of Peterborough for the fiscal year ended December 31, 2003. AIl amounts, unless 
otherwise indicated, are expressed in whole dollars. 


A. OVERVIEW OF THE FINANCIAL STATEMENTS 


This discussion and analysis is intended to serve as an introduction to the Town of 
Peterborough’s basic financial statements. The basic financial statements comprise of three 
components: (1) government-wide financial statements, (2) fund financial statements, and (3) 
notes to the financial statements. This report also contains other supplementary information in 
addition to the basic financial statements themselves. 


Government-wide financial statements. The government-wide financial statements are 
designed to provide readers with a broad overview of our finances in a manner similar to a 
private-sector business. 


The statement of net assets presents information on all assets and liabilities, with the difference 
between the two reported as net assets. Over time, increases or decreases in net assets may serve 
as a useful indicator of whether the financial position is improving or deteriorating. 


The statement of activities presents information showing how the government’s net assets 
changed during the most recent fiscal year. All changes in net assets are reported as soon as the 
underiying event giving rise to the change occurs, regardless of the timing of related cash flows. 
Thus, revenues and expenses are reported in this statement for some items that will only result in 
cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave). 


Both of the government-wide financial statements distinguish functions that are principally 
supported by taxes and intergovernmental revenues (governmental activities) from other 
functions that are intended to recover all or a significant portion of their costs through user fees 
and charges (business-type activities). The governmental activities include general government, 
public safety, highway and streets, solid waste, culture and recreation, conservation and human 
services. The business-type activities include water and sewer activities. 


Fund financial statements. A fund is a grouping of related accounts that is used to maintain 
control over resources that have been segregated for specific activities or objectives. Fund 
accounting is used to ensure and demonstrate compliance with finance-related legal requirements. 
All of the funds can be divided into three categories: governmental funds, proprietary funds and 
fiduciary funds. 


Governmental funds. Governmental funds are used to account for essentially the same 
functions reported as governmental activities in the government-wide financial statements. 
However, unlike the government-wide financial statements, governmental fund financial 
statements focus on near-term inflows and outflows of spendable resources, as well as on 
balances of spendable resources available at the end of the fiscal year. Such information may be 
useful in evaluating a government’s near-term financing requirements. 
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Because the focus of govemmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements. By 
doing so, readers may better understand the long-term impact of the government's near-term 
financing decisions. Both the governmental fund balance sheet and the governmental fund 
statement of revenues, expenditures and changes in fund balances provide a reconciliation to 
facilitate this comparison between governmental funds and governmental activities. 


An annual appropriated budget is adopted for the general fund and certain non-major governmental 
(special revenue) funds. Budgetary comparison statements have been provided to demonstrate 
compliance with budgets. 


Proprietary funds. Proprietary funds are maintained as follows: 


Enterprise funds are used to report the same functions presented as business-type activities in the 
government-wide financial statements. Specifically, enterprise funds are used to account for 
water and sewer operations. 


Proprietary funds provide the same type of information as the business-type activities reported in 
the government-wide financial statements, only in more detail. The proprietary fund financial 
statements provide separate information forthe water and sewer, which are considered to be 
major funds. 


Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties 
outside the government. Fiduciary funds are not reflected in the government-wide financial 
Statements because the resources of those funds are not available to support the Town’s own 
programs. The accounting used for fiduciary funds is much like that used for proprietary funds. 


Notes to the financial statements. The notes provide additional information that is essential to a 
full understanding of the data provided in the government-wide and fund financial statements. 


Other information. \n addition to the basic financial statements and accompanying notes, this 
report also presents certain required supplementary information that is required to be disclosed by 
the Governmental Accounting Standards Board. 


ANCIAL HIGHLIGHTS 


The assets of the Town of Peterborough exceeded its liabilities at the close of the most recent 
fiscal year by $18,374,574 (i.e. net assets). Of this amount, $2,402,503 (unrestricted net assets) 
may be used to meet the government’s ongoing obligations to citizens and creditors. See 
Government — wide Financial Analysis for explanation. 


As of the close of the current fiscal year, the Town of Peterborough’s governmental funds 
reported combined ending fund balances of $6,848,283. Approximately $6,628,473 or 97% is the 
total unreserved fund balance. This amount is broken down as follows: $50,000 is designated in 
the General Fund for abatement contingency; $1,368,217 is the capital project fund such as 
landfill closure; $2,294,884 is for Permanent Funds (Cemetery Trust-$700,986, Library Trust- 
$696,847, and Welfare Trust-$897,051); and $1,268,551 is for the non-major Special Revenue 
Funds (i.e. Capital Reserves, Ambulance, Library, TIF Districts, and other special revenue funds). 
The remaining $1,646,821 is the general fund undesignated, unreserved fund balance. 
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The Town of Peterborough’s total debt at year end decreased by $680,419 or 20% during the 
current fiscal year. The key factors in this decrease were the final payments made on the 
Starkweather/Police Building Bond Issue and the Town House/ Recreation Building Bond Issue. 


C. GOVERNMENT-WIDE FINANCIAL ANALYSIS 


The following is a summary of condensed government-wide financial data for the current fiscal 
year. Because fiscal year 2003 was the first year of GASB 34 implementation, prior year 
comparative data was not available for presentation. Comparative information wiil be provided 
in future years. 


Governmental Business-Type 
Activities Activities Total 
Current and other assets $ 10,797,726 $ 533,973 $ 11,331,699 
Capital assets 9,298,545 6,939,777 16,238,322 
Total assets 20,096,271 7,473,750 27,570,021 
Long-term liabilities outstanding 2,697,63 | 2,230,470 4,928,101 
Other liabilities 3,929,547 337,799 4,267,346 
Total liabilities 6,627,178 2,568,269 9,195,447 
Net assets: 
Invested in capital assets, net 8,938,374 4,548,876 13,487,250 
Restricted 2,484,821 2,484,321 
Unrestricted 2,945,898 356,605 2,402,503 
Total net assets $13,469,093 $4,905,481 $18,374,574 
Governmental Business-Type 
Activities Activities Total 
Revenues: 
Program revenues: 
Charges for services $ 1,542,811 $ 1,012,345 $ 2,555,156 
Operating grants and 
Contributions 339,777 51,137 396,914 
Capital grants and 
Contributions $21,058 173,669 994,727 
General revenues: 
Property taxes 12,901,516 12,901,516 
Grants and contributions not 
restricted to specific programs 485,186 485,180 
interest and Investment Earnings 292,733 2,086 294,819 
Gain (Loss) on Sale of Capital Assets 4,976 4,976 
Other 96,335 96,355 
Transfers 22,345 (22,345) 0 
Total revenues $16,506,731 $1,216,892. $17,723,623 
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Expenses: 
General government $ 1,548,528 $ $ 1,548,528 
Public safety 1,462,892 1,462,892 
Highway & Streets 1,424,581 1,424,58! 
Sanitation 398,117 398,117 
Health & Welfare 141,767 141,767 
Parks & Recreation 38} 568 381,568 
Conservation 3,727 39273 
Library 461,158 461,158 
Intergovernmental 
School 8,381,645 8,381,645 
County 653,297 653,297 
Interest on long-term debt 49,997 49,997 
Water operations 635,450 635,450 
Sewer operations 572,463 $72.463 
Total Expenses $14,907,277 $1,207,913 
Change in net assets $ 1,599,454 $ 8,979 $ 1,608,433 
Net assets-beginning of year {as restated) __11.869.639 4,896,502 16,766,141 
Net assets-end of year $13,469,093 &_4,905.48] $18,374,574 


As noted earlier, net assets may serve over time as a useful indicator of a government’s financial 
position. In the case of the Town of Peterborough, assets exceeded liabilities by 
$ 18,374,574 at the close of the current fiscal year. 


The largest portion of the Town’s net assets $13,487,250 (73%) reflects our investment in capital 
assets (¢.g., land, buildings, machinery and equipment, and infrastructure), less any related debt 
used to acquire those assets that is still outstanding. 


The Town of Peterborough uses its capital assets to provide services to citizens; consequently, 
these assets are not available for future spending. Although the Town of Peterborough’s 
investment in its capital assets is reported net of related debt, it should be noted that the resources 
needed to repay this debt must be provided from other sources, since the capital assets themselves 
cannot be used to liquidate these liabilities. 


An additional portion of net assets $ 2,484,821 (14%) represents resources that are subject to 
external restrictions on how they may be used. These resources are Capital Reserves for $717,082; 
Cemeteries for $76,243; and Endowments for $1,691,496. The remaining balance of unrestricted 


net assets $2,402,503 may be used to meet the government’s ongoing obligations to citizens and 
creditors. 


At the end of the current fiscal year, the Town of Peterborough is able to report a positive balance 


for the government as a whole, as well as for its separate combined business-type activities for 
water and sewer. 
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There is $101,726 in restricted net assets in connection with the business-type activities, which is 
set aside for the remediation of Hunt Well. 


Governmental activities. Governmental activities for the year resulted in an increase in net 
assets of $ 1,599,454. Key elements of this increase are as follows. 


General Fund revenues over expenditures $ 196,199 
Landfill Closure expenditures over revenues (39,902) 
Other governmental funds revenues over expenditures 276,083 
Net of capital outlay and depreciation expenses 620,950 
Debt service principal pay downs 534,995 
Payment of Interest as Accrued rather than expensed 10,714 
Other changes 415 
Total $1,599,454 


Business-type activities. Business-type activities for the year overall resulted in an increase in net 
assets of $ 8,979. The following is a summary of the increase in net assets by fund: 


Water Fund $§45,487 
Sewer Fund ($136,508) 
Total $ 8.979 


The Sewer Fund is currently operating at a deficit. While the water fund is currently in the 
positive, it does not have sufficient funds for the upcoming demands. 


The Town hired an organization to do a utility rate study with projections for the next five years. 
The Town made every effort to decrease the operational cost and had eliminated some of the 
utility positions. However, the costs that were increasing the expenses in the water and sewer 
funds were the non-funded mandates for testing and upgrades and the infrastructure of the Town. 


On January 28, 2004, the Town held a public hearing and Board of Selectmen approved increases 
to the current rates so that the water and sewer user fees will generate revenues per year to fund 
the current and future costs of the Town. The current rates will increase by the following 
percentages: 


» A twenty percent increase as of May 2004 
e A ten percent increase as of February 2005 
e A ten percent increase as of February 2006 


FINANCIAL ANALYSIS OF THE GO NT’S FUNDS 


As noted earlier, fund accounting is used to ensure and demonstrate compliance with finance- 
related legal requirements. 


Governmental funds. The focus of governmental funds is to provide information on near-term 
inflows, outflows and balances of spendable resources. Such information is useful in assessing 
the Town of Peterborough’s financing requirements. in particular, unreserved fund balance may 
serve as a useful measure of a government’s net resources available for spending at the end of the 
fiscal year. 
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As of the end of the current fiscal year, governmental funds reported combined ending fund 
balances of $6,848,283, an increase of $432,380 in comparison with the prior year. This increase 
was due $196,199 in the general fund and $276,083 in the other governmental funds and a 
decrease in the land closure fund by $39,902. 


Approximately 97% of the $6,848,283 total combined ending fund balance constitutes unreserved 
fund balance. Included in this amount is: 


« $1,268,551 for Special Revenue Funds (primarily Capital Reserves and Library) 

¢ $1,368,217 for Capital Project Funds (primarily Landfill Closure) 

* $2,294,884 for Permanent Funds (Cemetery Trust Funds, Welfare Trust Funds, and the 
Library Trust Funds) 

« $1,696,821 General Fund unreserved undesignated 


The remainder of the fund balance ($219,810) is reserved to indicate that it is not available for 
new spending because it has already been committed {1} to liquidate purchase orders of the prior 
period ($191,188) and (2) to be used for prepaid expenses for the subsequent budget ($28,622). 


The general fund is the chief operating fund of the Town of Peterborough. At the end of the 
current fiscal year, unreserved/undesignated fund balance was $1,696.821, while total fund 
balance reached $1,916,631 (for encumbrances $191,188 and prepaids $28,622). 


As a measure of the general fund’s liquidity, it may be useful to compare both unreserved fund 
balance and total fund balance to total fund expenditures. Unreserved fund balance represents 
eleven (11) percent of total general fund expenditures, while total fund balance represents thirteen 
(13) percent of that same amount. This amount meets the Town of Peterborough Fiscal Policy 


minimum of 10 to 15 percent. There are no significant limitations on the use of general fund 
resources. 


The fund balance for the Town of Peterborough’s general fund increased by $196,199 during the 
current fiscal year. Key factors in this change include deficiency in revenues over budget 
estimates of ($445,938) which a majority is the grant revenue on bridge construction; unspent and 
unencumbered current year appropriations of $637,550 which is the money for the bridge 
construction project delayed until 2004; the net amount of ($103,150) for prior year 


encumbrances expended in the current year; and the amount of $107,737 for other financing 
sources. 


Proprietary funds. Proprietary funds provide the same type of information found in the business- 
type activities reported in the government-wide financial statements, but in more detail. 


Unrestricted net assets of the enterprise funds at the end of the year amounted to $356,605. Other 
factors concerning the finances of proprietary funds have already been addressed in the entity- 
wide discussion of business-type activities. 


GENERAL FUND BUDGETARY HIGHLIGHTS 


Differences between the original budget and the final amended budget resulted in an overall 
increase in appropriations of $545,681 which was offset with amended revenues of $442,531. 
The majority of the overall increase ($515,752) represents carryover of prior year special articles. 
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The general governmental expenditures exceeded the budget by $153,802. The amount of 
$135,666 in expenditures was due to the Riverwalk Project which was offset by federal grant 
money. The balance of the amount ($18,136) was due to the economic analysis study of parcels 
near the Peterborough Plaza Shopping Center and miscellaneous fegal fees. 


The public safety expenditures exceeded the budget by $3,315 due to the operating cost for 
emergency management. This overage was offset by an insurance reimbursement. 


Highway and streets expenditures were under budget by $621,271. This amount was due to the 
delayed project for the engineering design and reconstruction of the Wilder Street Bridge. The 
associated intergovernmental revenue was under budget due to the grant revenue for the same 
project. 


On a GAAP basis notable revenue receipts in excess of budget were: Interest and fees on 
property taxes $ 16,515; Motor Vehicle Registration Fees $49,522; Building Permits $ 8,815; 
and Income from Departments $26,995. These were partially offset by an under receipt of 
Payment in Lieu of Taxes by $21,044 and Interest Income by $ 11,299. 


CAPITAL ASSET AND DEBT ADMINISTRATION 


Capital assets: Total investment in capital assets for governmental and business-type activities at 
year-end amounted to $16,238,322 {net of accumulated depreciation), an increase of $1,847,042 
from the prior year. The Town of Peterborough’s investment in capita! assets for the current year 
was $1,129,469 (61%) for governmental activities and $717,573 (39%) for business activities. This 
investment in capital assets includes land, buildings, improvements, machinery, equipment and 
infrastructures. 


Major capitai asset events during the current fiscal year included the following: 
Governmental Activities: 


$677,098 Bridge Construction for Wilder Street, Elm Street and Gulf Road 
$224,788 Riverwalk Project 

$ $5,029 Purchase of Land —Fremont Field 

$ 46,850 2004 FL&80 Freightliner Six Wheeler Truck (Highway Dept.) 

$ 37,565 Monroe 10’ RDs Truck and Plow (Highway Dept.) 

$ 24,917 2004 Ford Crown Victoria Police Vehicle 

$ 16,500 New Fire Aiarm Equipment (Fire Dept.) 

$ 14,500 Compactor for Recycling Dept. 

$ 32,222 Other miscellaneous items 
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Business Type Activities: 
¢ $655,125 West Peterborough Tank and water improvements 


$ 34,630 Lagoon Closure 
¢ $ 27,818 2003 Ford F-350 Truck 
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Long-term debt: At the end of the current fiscal year, total long-term debt outstanding was 
$2,667,569 ail of which was backed by the full faith and credit of the government. Of the total 
outstanding long-term debt, $276,668 (10%) was for governmental activities and $2,390,901 
(90%) was for business activities. 


Additional information on capital assets and long-term debt can be found in the footnotes to the 
financial statements. 


. ECONOMIC FACTORS AND NEXT YEAR’S BUDGET 


Economic factors. The general outlook for the Town’s economy is positive. The unemployment 
rate for the town is low and compares favorable with the state and national averages. 
Furthermore, it appears that steady growth that Peterborough has experienced in recent years will 
continue to increase the tax base and employment opportunities. The Town’s budgets for all 
funds have benefited from this strong economy but in the coming fiscal year, the Town’s budget 
has been affected by the slow down in economic growth. 


As a result of the potential impact the Town has made a concerted effort to limit operating 
appropriations to only those items truly necessary. 


The Town’s 2004 appropriation budget is $3,392,281 or 39% more than 2003. This budget pays 
for Town operating and capital expenditures. The 2004 municipal operating budget has 
decreased by $598,840 or 8%. The Town incurs operating expenditures for day-to-day services 
such as police and fire protection, buiiding permit activities, parks and recreation programs, and 
utility services. Operating expenditures are budgeted every year. The 2004 capital expenditures 
have increased by $3,991,121 or 46%. Capital expenditures, on the other hand, are made for 
long-term investments such as major construction, purchase of equipment and refurbishment of 
streets and bridges. 


Over 66% of the budget is supported by revenue other than property taxes. 2004 revenue other 
than property taxes is expected to total $8,208,675, a continuing trend over the last several years. 
A leading source of revenue to the General Fund for capital expenditures is grants and capital 
reserves. The leading source of operating revenue is from automobile registrations. This 
category alone represents $844,572 of the support of overall town expenditures. User fees and 
the receipt of grant money also continue to supplement the budget. The Budget must be prepared 
on a “gross basis” showing all expenditures as well as all sources of anticipated revenue. An 
increase or decrease in either will affect the tax rate. 


The Budget supports a significant level of community investment, both in capital facilities and in 
operating programs. For the last several years we have worked vigorously at controlling the 
town’s operational cost while at the same time improving our effectiveness and efficiency of the 
services we provide. This has contributed to our sound financial condition. We have achieved 
this by working as a team — the Board of Selectmen, the Budget Committee and Town Staff. By 
doing so we continue to look toward the future with an eye always on the bottom line. 


To this end, the Board of Selectmen and the Budget Committee set forward a goal this year that 
the operating portion of the budget should be reduced by 5% exclusive of salaries and benefits. 
They also instructed town department heads that there would be no new hires and that staffing 
should be reduced when there were vacancies as long as it could be accomplished without 
jeopardizing town services. Town staff has all worked together to achieve the goal as requested. 
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As a result, we are very pleased to report that the town’s portion of the tax rate should go down in 
excess of 3%. This was accomplished with a lot of hard work and a very sharp pencil. Budgets 
were reviewed and analyzed. Cuts were made in areas where town services would not be 
impacted. Revenue streams were considered and much creative thought, scrutiny and a variety of 
input went into their development. Through this team approach we are proud to put forward the 
town’s 2004 budget, which decrease the town’s portion of the tax rate. 


In general, about 1/3 of property tax dollars go to the Town. For a $100,000 home, this translates 
into approximately $1,050 in property taxes collected by the Town. 


In 2004, the Town completed a revaluation on all Town property. As the assessed valuation 
increased, the tax rate decreased as 1s reflected in the tax rates for 2003 and 2004. 


For a comparison of the Adopted FY 2003 and FY 2004 budgets showing expected tax rate 
impacts, please see the following: 


2003 2004 
Town Meeting Town Meeting 
Adopted Adopted 
Uses of Funds: 
Budget appropriations $ 8,648,384 $12,040,665 
War Credits 33,160 164,300 
Overlay 51,906 349,778 
Total Uses of Funds $_8.733.30 $12,554,743 
Sources of Funds: 
Miscellaneous Revenues $ 4,842,564 $ 8,103,820 
Shared Revenues 104,855 104,855 
Amount to be Raised by 
Property Taxes 3.785,971 4,346,068 
Total Sources of Funds $__ 8,733,390 $12,554,743 
TAX RATE DETERMINATION: 
Assessed Value {A.V.) $ 359,078,587 $635,709, 174 
Amount to be Raised $ 3,785,971 $ 4,346,068 
Current Year Recommended 
Tax Rate/$ 1,000 A.V. $10.54 $ 6.83 
Prior Year Tax Rate/$ 1,000 A.V. $10.33 $10.54 
Increase over Prior Sear AE ($3.21) 
% Change 2% (35%) 
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REQUESTS FOR INFORMATION 


This financial report is designed to provide a general overview of the Town of Peterborough's 
finances for all those with an interest in the government's finances. Questions concerning any of the 
information provided in this report or requests for additional financial information should be 


addressed to: 


Office of the Finance Director 


Town of Peterborough, New Hampshire 


1 Grove Street 


Peterborough, New Hampshire 03458 


TOWN OF PETERBOROUGH 
STATEMENT OF NET ASSETS 


DECEMBER 31, 2003 


ASSETS 
Cash and Equivalents 
Temporary investments 
Investments 
Taxes Receivable 
Accounts Receivable 
Due from Other Governments 
Internal Balances 
Inventory and Prepaids 
Restricted Assets 
Property by Tax Deed and Title 
Capital Assets: 
Land and Improvements 
Buildings and Improvements 
Sewer System 
Water System 
Infrastructure 
Furniture, Equipment and Vehicies 
Construction in Progress 
Less Accumulated Depreciation 
Total Capital Assets, Net of Depreciation 


TOTAL ASSETS 


Governmental 
Activities 


$ 4,025,631 


1,424,736 
3,525,434 
836,475 
39,805 
773,495 
55,818 
81,314 


35,018 


2,002,894 
3,376,974 


10,584,816 
2,566,782 


(9,232,921) 
9,298,545 


"320,096271_ 


Business- 
Type 


Activities 


10 


236,207 
41,434 


(55,818) 


210,414 
101,726 


173,385 


6,078,796 
5,418,249 


279,144 


(5,009,797) 
6,939,777 


$ 7,473,750 


Total 


4,025,641 
1,424,736 
3,525,434 
836,475 
276,012 
$14,929 


291,728 
101,726 
35,018 


2,176,279 
3,376,974 
6,078,796 
5,418,249 
10,584,816 
2,845,926 


(14,242,718) 
16,238,322 


$ 27,570,021 
(Continued) 


The Accompanying Notes are an Integral Part of This Financial Statement 
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TOWN OF PETERBOROUGH 
STATEMENT OF NET ASSETS 
DECEMBER 31, 2003 
Business- 
Governmental Type 
Activities Activities Total 
LIABILITIES 
Accounts Payable $ 31,693 3,123 34,816 
Contracts Payabie - - - 
Retainage Payable 16,526 - 16,526 
Due to Other Governments 3,750,302 - 3,750,302 
Accrued Liabilities 83,576 69,429 153,005 
Deferred Revenues 47,450 - 47,450 
Current Portion of Long-term Debt - 165,247 165,247 
Liabilities Payable from Restricted Assets - 100,000 100,000 
Noncurrent Liabilities: 
Obligations Under Capital Leases 83,503 - 83,503 
Bonds and Notes 276,668 2,225,654 2,502,322 
Compensated Absences 153,380 4,316 158,196 
Estimated Landfill Closure and Postclosure 
Monitoring Costs Payable 2,184,080 - 2,184,080 
' Total Liabilities 6,627,178 2,568,269 9,195,447 
NET ASSETS 
Invested in Capital Assets, Net of Related 
Debt 8,938,374 4,548,876 13,487,250 
Restricted for: 
Capital Reserves 717,082 - 717,082 
Cemeteries 76,243 . 76,243 
Other Purposes: 
Endowments 1,691,496 - 1,691,496 
Unrestricted 2,045,898 356,605 2,402,503 
Total Net Assets $ 13,469,093 § 4,905,481 $3 18,374,574 
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INDEPENDENT AUDITOR’S REPORT 


TOWN OF PETERBOROUGH 
STATEMENT OF NET ASSETS 
PROPRIETARY FUNDS 
DECEMBER 31, 2003 


Business-Type Activities 


Water Sewer Totals 
ASSETS 
Current Assets: 
Cash and Equivalents $ 10 me aves 10 
Temporary Investments - - - 
Accounts Receivable 141,335 94,872 236,207 
Due From Other Governments 41,434 - 41,434 
Due From Other Funds ~ 14.229 14,229 
Inventories 39,214 1,772 40,586 
Prepaids 145,114 24,314 169,428 
Total Current Assets 367,107 135,187 502,294 
Restricted Assets: 
Cash and Cash Equivalents 101,726 - 101,726 
Temporary Investments - “ - 
Total Restricted Assets 101,726 - 101,726 
Capital Assets: 
Land 158,779 14,606 173,385 
Sewer System - 6,078,796 6,078,796 
Water System 5,418,249 - 5,418,249 
Machinery and Vehicles 111,306 167,838 279,144 
Construction in Progress - “ - 
Less: Accumulated Depreciation (1,571,766) (3,438,031) (5,009,797) 
Total Capital Assets, Net of Depreciation 4,116,568 2,823,209 6,939,777 
TOTAL ASSETS $ 4,585,401 $ 2,958,396 $ 7,543,797 
(Continued) 
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INDEPENDENT AUDITOR’S REPORT 


———— 


TOWN OF PETERBOROUGH 
STATEMENT OF NET ASSETS 
PROPRIETARY FUNDS 
DECEMBER 31, 2003 


ee nEE EE RERRRERERRT 


Business-Type Activities 


Water Sewer Total 
LIABILITIES 
Current Liabilities: 
Accounts Payable $ 1321 $ 1,802 $ 3,123 
Retainage Payable - - - 
Accrued Liabilities 36,392 33,037 69,429 
Deferred Revenue - - - 
Due to Other Funds 42,565 27,482 70,047 
Accrued Vacation/Sick Pay 2,408 2,408 4,816 
Notes Payable 4,564 21,938 26,502 
General Obligation Bonds Payable 122,079 16,666 138,745 
Total Current Liabilities 209,329 103,333 312,662 
Current Liabilities Payabie from 
Restricted Assets: 
Accrued Liabilities 100,000 - 100,000 
Total Current Liabilities Payable from 
Restricted Assets 100,000 - 100,000 
Long-Term Liabilities: 
Notes Payable (Net of Current Portion) 29,488 97,239 126,727 
General Obligation Bonds (Net of Current 
Portion) 1,898,925 200,002 2,098,927 
Total Long-Term Liabilities 1,928,413 297,241 2,225,654 
TOTAL LIABILITIES 2,237,742 400,574 2,638,316 
NET ASSETS 
Invested in Capital Assets, Net of Related Debt 2,061,512 2,487,364 4,548,876 
Restricted for 
Capital Projects - - - 
Unrestricted 286,147 70,458 356,605 
TOTAL NET ASSETS 2,347,659 2,557,822 4,905,481 


TOTAL LIABILITIES AND NET ASSETS $ 4,585,401 $ 2,958,396 $ 7,543,797 
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INDEPENDENT AUDITOR’S REPORT 


TOWN OF PETERBOROUGH 

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
PROPRIETARY FUNDS 

FOR THE FISCAL YEAR ENDED DECEMBER 31, 2003 


Operating Revenues 
Charges for Services 
Intergovernmental 
Other Revenue 
Total Operating Revenues 


Operating Expenses 
Administration, Salaries, Wages and Benefits 
Piant Operation and Maintenance 
Depreciation 
Other Operation Expenses 
Total Operating Expenses 
Operating Income (Loss) 


Non-Operating Revenue (Expense) 
Interest - Income 
- (Expense) 
Other 
Net Non-Operating Revenues and (Expenses) 


Income Before Contributions and Transfers 


Contributions and Transfers In (Out} 
Capital Contributions - Rural Development 
Capital Contributions - State of New Hampshire 
Capital Conributions - Other Sources 
Transfers in 
Transfers (Out) 
Total Contributions and Transfers I2t (Out) 


Change in Net Assets 
Total Net Assets, Beginning of Year, Restated 


Total Net Assets, End of Year 


$ 


Business-type Activities 


Water 


587,517 
17,682 


603,199 


255,369 
166,137 
121,076 


~~ 


542,582 
62,617 


2,069 
(92,868) 


(90,799) 


(28,182) 


173,669 


” 
- 
ot 


173,669 


145,487 


2,202,172 


$ 2,347,659 
a 


Sewer 


$ 424,828 


33,455 


458,283 


250,437 
146,632 
153,165 


2,426 


552,660 


(94,377) 


17 
(19,803) 


(19,786) 


(114,163) 


(22,345) 


(22,345) 


(136,508) 


2,694,330 


$ 2,557,822 


Tatais 


1,012,345 
51,137 


1,063,482 


$05,806 
312,769 
274,241 
2,426 
1,095,242 


(31,760) 


2,086 
(112,67!) 


(110,585) 


(142,345) 


73,669 


~ 


od 


(22,345) 


151,324 


8,979 


4,896,502 


$ 4,905,481 
EEE 


INDEPENDENT AUDITOR’S REPORT 


TOWN OF PETERBOROUGH 
STATEMENTS OF CASH FLOWS 
PROPRIETARY FUNDS 
FOR THE FISCAL YEAR ENDED DECEMBER 31], 2003 


Cash Flows From Operating Activities 
Cash Received From Customers 
Cash Received From Town for Services 
Cash Paid to Suppliers 
Cash Paid to Employees 
Other Operating Revenues 
Other Revenues 
Net Cash Provided (Used) by Operating Activities 


Cash Flows from Noncapital Financing Activities 
Operating Transfers In (Out) from/to Other Funds 
Net Cash Provided (Used) by Noncapital Financing 
Activities 


Cask Flows From Capital and Related 
Financing Activities 
Additions to Property, Plant and Equipment 
Principal Paid on Bonds 
Principal Paid on Notes 
Interest Paid on Bonds and Notes 
Proceeds from Sale of Equipment 
Capital Contributions from Grants 
Capital Contributions from Other Sources 
Net Cash Provided (Used) for Capital and 
Reiated Financing Activities 


Cash Flows From Investing Activities 
Interest on Investments 
Proceeds from Sale of Investments 
Purchase of Investments 
Net Cask Provided (Used) by Investing Activities 


Increase (Decrease) in Cash and Cash Equivalents 
Cash and Cash Equivaients, Beginning of Year 
Cash and Cash Equivalents, End of Year 
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Business-type Activities 


Water Sewer 
$ 550,578 $ 465,110 
42,157 2,393 
(633,811) (143,817) 
(161,297) (187,674) 
84,256 a 
(£18,117) 166,012 
: (22,345) 
7 (22,345) 
(248,089) (48,541) 
(78,162) (16,666) 
{7,708} (58,996) 
(94,499) (19,481) 
173,669 x 


a ” 


(254,789) (143,684) 


2,069 17 

2,069 17 
(370,837) : 
472,373 - 

$ 10 I :736 $s - 


Totals 


$ 1,015,688 

44,550 
{777,628} 
{318,971} 

$4,256 


47,895 


(22,345) 


(22,345) 


(296,630) 
(94,828) 
(66,704) 

(113,980) 


~ 


173,669 


(398,473) 


2,086 


2,086 
(370,837) 
472,873 

$ 101,736 


INDEPENDENT AUDITOR’S REPORT 


TOWN OF PETERBOROUGH 
STATEMENTS OF CASH FLOWS 
PROPRIETARY FUNDS 


FOR THE FISCAL YEAR ENDED DECEMBER 31, 2003 


Reconciliation of Operating Income to Net Cash 
Provided by Operating Activities 
Net Operating Income (Loss) 


Adjustments to Reconcile Net Operating Income 


to Net Cash Provided by Operating Activities: 
Depreciation 
Other Revenue 
Change in Assets and Liabilities: 
(increase) Decrease in Operating Assets: 
Accounts Receivable 
Due From Other Governments 
Due from Other Funds 
laventories 
Prepaids 
Other Operating Assets 
Increase (Decrease) in Operating Liabilities: 
Accounts Payable 
Accrued Liabilities 
Due to Other Punds 
Other Operating Liabilities 
Total Adjustments 


Net Cash Provided (Used) by Operating Activities 


Noncash Transactions 


Additions to Property, Plant and Equipment: 
Donated by Private Individual or Businesses 


Fully Depreciated Property, Plant and Equipment 


Written Off During the Year 
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Business-type Activities 


Water 


$ 62,617 


121,076 


7,887 
66,574 
129 
11,304 
2,365 


- 


(6,363) 
(4,866) 
(368,908) 
(9,992) 


(180,734) 
$817) 


$ 63,889 


Sewer Totals 

§ (94,377) $ (31,760) 
153,165 274,241 
14,854 22,741 

- 66,574 

74,855 74,934 
3,747 15,051 
(1,310}3 1,055 
(4,529) (10,892) 
(2,241) (7,047) 
27,482 (345,426) 
(5,634) (15,626) 
260,389 79,655 

$ 166,012 $ 47,895 
pce aD 
$ - $ ~ 
$ 74,709 $ 135,598 


INDEPENDENT AUDITOR’S REPORT 


TOWN OF PETERBOROUGH 
STATEMENT OF FIDUCIARY NET ASSETS 
DECEMBER 31, 2003 


Private 
Agency Purpose 
Funds Trusts 
ASSETS 
Cash and Cash Equivalents $ =e - 
Temporary Investments 157,524 - 
Investments, at Fair Value - 900,376 
Accounts Receivable - ~ 
Prepaid Expense - - 
TOTAL ASSETS $157,524 5 900,376 
LIABILITIES 
Accounts Payable $ 7,000 § - 
Accrued Liabilities 2 is 
Due to Specific Individuals 150,524 + 
TOTAL LIABILITIES 157,524 - 
NET ASSETS 


TOWN OF PETERBOROUGH 
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS 
FIDUCIARY FUNDS 
FOR THE FISCAL YEAR ENDED JUNE 30, 2003 


Private- 
Purpose 
Trusts 
ADDITIONS 
Contributions $ 50,000 
Investment Earnings: 
Net Increase (Decrease) in 
Fair Value of Investments 92,417 
Interest and Dividends 20,829 
Gain (Loss) on Sale (9,080) 
Total Investment Earnings 104,166 
Miscellaneous ~ 


Total Additions 154,166 


INDEPENDENT AUDITOR’S REPORT 


TOWN OF PETERBOROUGH 
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS 
FIDUCIARY FUNDS 
FOR THE FISCAL YEAR ENDED JUNE 30, 2003 


DEDUCTIONS 
Scholarships and Administration Fees 6,915 
Payments to School District - 
Total Deductions 6,915 
Change in Net Assets 147,251 
Net Assets, Beginning of Year 753,125 
Net Assets, End of Year $ 900,376 


TOWN OF PETERBOROUGH, NEW HAMPSHIRE 
NOTES TO THE FINANCIAL STATEMENT 


1| SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


A. Reporting Entity 


The Town of Peterborough, New Hampshire (the Town) is a municipal corporation governed by an 
elected three member Board of Selectmen. The Town was incorporated in 1760. The Town's annual 
budget is approved by the voters at the Town Meeting held in March each year and the Selectmen, 
with the assistance of the Town Administrator, are then responsible for managing the Town’s day to 
day operations during the year within the constraints of the budget that was approved. The Town 
engages in a comprehensive range of municipal services, including general government 
administration, public safety, health, welfare, human service programs, planning, community 
development, recreation, cultural, and library activities. 

The accompanying financial statements include the transactions of all funds of the Town and other 
governmental organizations included in the Town’s reporting entity because of the significance of 
their operations or financial relationships with the Town in accordance with the criteria set forth by 
the Governmental Accounting Standards Board. The funds’ operations as reflected in the financial 
statements are those under the control of the Town. There are no agencies or entities which should be 
presented with the Town reporting standards for governmental units. 
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B. GovernmentWide and Fund Financial Statements 


The government-wide financial statements (i.e., the statement of net assets and the statement of 
changes in net assets) report information on ali of the non-fiduciary activities of the Town. For the 
most part, the effect of interfund activity has been removed from these statements. Governmental 
activities, which normally are supported by taxes and intergovernmental revenues, are reported 
separately from business-type activities, which rely to a significant extent on fees and charges for 
support. 


The statement of activities demonstrates the degree to which the direct expenses of a given function 
or segment is offset by program revenues. Direct expenses are those that are clearly identifiable with 
a specific function or segment. Program revenues include 1} charges to customers or applicants who 
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or 
segment and 2) grants and contributions that are restricted to meeting the operational or capital 
requirements of a particular function or segment. Taxes and other items not properly included among 
program revenues are reported instead as general revenues. 


Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary 
funds, even though the latter are excluded from the government-wide financial statements. Major 
individual governmental funds and major individual enterprise funds are reported as separate columns 
in the fund financial statements. 


C Measurement Focus, Basis of Accounting, and Financial Statement Presentation 


The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial 
statements. Revenues are recorded when earned and expenses are recorded when a liability is 
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in 
the year for which they are levied. Grants and similar items are recognized as revenue as soon as all 
eligibility requirements imposed by the provider have been met. 


Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon 
as they are both measurable and available. Revenues are considered to be available when they are 
collectible within the current period or soon enough thereafter to pay liabilities of the current period. 
For this purpose, the government considers revenues to be available if they are collected within 60 
days of the end of the current fiscal period. Expenditures generally are recorded when a liability is 
incurred, as under accrual accounting. However, debt service expenditures, as well as expenditures 
related to compensated absences and claims and judgments, are recorded only when payment is due. 


Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all 
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal 
period. Only the portion of special assessments receivable due within the current fiscal period is 
considered to be susceptible to accrual as revenue of the current period. All other revenue items are 
considered to be measurable and available only when cash is received by the Town. 


The Town’s fiduciary funds (which have been redefined and narrowed in scope) are presented in the 
fund financial statements by type (private purpose and agency). Since by definition these assets are 
being held for the benefit of a third party and cannot be used to address activities or obligations of the 
Town, these funds are not incorporated into the government-wide financial statements. 


TOWN OF PETERBOROUGH, NEW HAMPSHIRE 
NOTES TO THE FINANCIAL STATEMENT 


The Town reports the following major governmental funds: 


The General Fund is the Town's primary operating fund. It accounts for all financial resources of 
the general government, except those required to be accounted for in another fund. 


The Landfill Closure Fund is used to account for the proceeds of a bond issue and other revenue 
sources from the State and other entities which are to be used for a pollution control project at the 
Starkweather dump site. 


Non-Major Governmental Fund Types: 


Special Revenue Funds — accounts for specific revenue sources that are restricted by law or 
administrative action to expenditure for specific purposes. Non-major special revenue funds 
include the Library, Conservation, Cemetery Maintenance, Ambulance, Pay-Per-Bag Program, 
Children and the Arts Program, Tax Incremental Finance District, Recreation Revolving Fund, 
Town Trusts, Cemetery Expendable Fund, Isabelle Miller Fund, Capital Reserves and Town 
Reciamation Funds. 


Capital Projects Funds — account for financial resources segregated for the acquisition or 
construction of major capital facilities. Non-major capital projects funds include the Police 
Station Capital Projects Fund. 


Permanent Funds — used to report resources that are legally restricted to the extent that only 
earnings, and not principal, many be used for purposes that support the programs-that is, for the 
benefit of the Town or its citizenry. Permanent funds report trust arrangements in which the 
Town is the beneficiary, including public-purpose funds previously classified as nonexpendable 
trust funds. Permanent funds are used for resources legally restricted to cemeteries, libraries, 
parks, public land maintenance and social services. Non-major permanent funds include Library 
Trust Funds, Cemetery Trust Funds and Welfare Trust Funds. 


The Town reports the following major proprietary funds: 


The Sewer Fund accounts for the operation and maintenance of the Town’s sewer lines, pumping 
stations and treatment plant. 


The Water Fund accounts for the operation and maintenance of the Town’s water lines, pumping 
stations and treatment plant. 


Additionally, the government reports the following fund types: 


Fiduciary funds are used to account for assets held by the Town in a trustee capacity or as an 
agent for individuals, private organizations or other governments. The fiduciary funds of the 
Town are the private purpose trusts (Scholarship Trusts and School District Special Education 
Trust Fund) and agency funds (performance bonds and driveway escrow). For accounting 
measurement purposes, the private purpose trust funds are accounted for in essentially the same 
manner as proprietary funds. Private purpose trust funds account for assets of which the principal 
may not be spent. Agency funds are custodial in nature (assets equal liabilities) and do not 
involve measurement of results of operation. Fiduciary funds are NOT included in the 
government-wide financial statements. 


TOWN OF PETERBOROUGH, NEW HAMPSHIRE 
NOTES TO THE FINANCIAL STATEMENT 


Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, 
generally are followed in both the government-wide and proprietary fund financial statements to the 
extent that those standards do not conflict with or contradict guidance of the Governmental 
Accounting Standards Board (GASB). Governments also have the option of following subsequent 
private-sector guidance for their business-type activities and enterprise funds, subject to this same 
limitation. The Town has elected not to follow subsequent private-sector guidance. 


As a general rule the effect of interfund activity has been eliminated from the government-wide 
financial statements. 


Amounts reported as program revenues include 1} charges to customers or applicants for goods, 
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and 
contributions, including speciai assessments. Internally dedicated resources are reported as general 
revenues rather than as program revenues. Likewise, general revenues include all taxes. Proprietary 
funds distinguish operating revenues and expenses from non-operating items. Operating revenues 
and expenses generaily result from providing services and producing and delivering goods in 
connection with a proprietary fund's principal ongoing operations. The principal operating revenues 
of the Town’s enterprise funds are charges to customers for sales and services. The Town also 
recognizes as revenue the portion of tap fees intended to recover the cost of connecting new 
customers to the system. Operating expenses for enterprise funds and internal service funds include 
the cost of sales and services, administrative expenses, and depreciation on capital assets. All 
revenues and expenses not meeting this definition are reported as non-operating revenues and 
expenses. 


When both restricted and unrestricted resources are availabie for use, it is the Town's policy to use 
restricted resources first, then unrestricted resources as they are needed. 


D. Assets, Liabilities, and Net Assets or Equity 
1, Deposits and Investments 


‘The Town’s cash and cash equivalents are considered to be cash on hand, demand deposits, and short- 
term investments with original maturities of three months or less from the date of acquisition. 


The Town Treasurer is authorized by State statutes to invest excess funds “in obligations of the U.S. 
Government, in the public deposit investment pool established pursuant to RSA 383:22, in savings 
bank deposits of banks incorporated under laws of the State of New Hampshire or in certificates of 
deposit of banks incorporated under the laws of the State of New Hampshire or in national banks 
located within the States of New Hampshire or Massachusetts.” 


The Town participates in the New Hampshire Public Deposit Investment Pool established in 
accordance with RSA 383:22-24. At year end the Town had no funds on deposit with the Pool. 
Based on GASB Statement No. 3, investments with the Pool are considered to be unclassified. At 
this time, the Pool’s investments are limited to “short-term U.S. Treasury and U.S. Government 
Agency obligations, State of New Hampshire and New Hampshire municipal obligations, certificates 
of deposit from Al/Pl-rated banks, money market mutual funds (maximum 20% portfolio), 
overnight to 30-day repurchase agreements (no limit, but collateral level at 102% in U.S. Treasury 
and Government Agency instruments delivered to the Custodian of the Pool) and reverse overnight 
repurchase agreements with primary dealers or dealer banks.” 


TOWN OF PETERBOROUGH, NEW HAMPSHIRE 
NOTES TO THE FINANCIAL STATEMENT 


All trust fund investments are mutual fund marketable securities consisting of uninsured and 
unregistered investments for which the securities were held by an agent of one of the Town's banks 
but not in the Town's name. These investments are therefore designated as Category 3 investments as 
defined in paragraph 68 of Statement No. 3 of the Governmental Accounting Standards Board, 
“Deposits with Financial Institutions, Investments (Including Repurchase Agreements) and Reverse 
Repurchase Agreements,” which categorizes investments to give an indication of the level of risk 
assumed by the Town at year end. Category | includes investments that are insured or registered or 
for which the securities are held by the Town or its agent in the Town's name. Category 2 includes 
uninsured and unregistered investments for which the securities are held by a financial institution's 
trust department or agent in the Town's name. These securities cannot be sold or disposed of without 
the approvai of the Town. Category 3 includes uninsured and unregistered investments for which the 
securities are held by the counterpart or by its trust department or agent but not in the Town's name. 


Under New Hampshire law, the trustees of trust funds may invest: 


"Only by deposit in savings bank or in the savings department of a national bank or trust 
company in this State or in shares of any building and loan association or co-operative bank, 
incorporated and doing business under the laws of this State or in the shares of any federal 
savings and joan association, located and doing business in this State or in bonds, notes or 
other obligations of the United States government or in State, County, Town, City, School 
District, water and sewer district bonds and the notes of Towns or Cities in this State; and 
such stocks and bonds as are legal for investment by New Hampshire savings banks and 
when so invested, the trustees shall not be liable for the loss thereof; and in any commen trust 
fund established by the New Hampshire Charitable Fund in accordance with RSA 292.23." 


Investments are carried at fair value. The fair value of investments is determined annually and is 
based on current market prices. 


Fair value fluctuates with interest rates, and increasing rates could cause fair value to decline below 
original cost. Town management believes the liquidity in the portfolio is more than adequate to meet 
cash flow requirements and to preclude the Town from having to sell investments below original cost 
for that purpose. 


Investment revenue is comprised of the following for the year for the Town’s Trust: 


Interest and Dividends $ 73,191 
Net Increase (Decrease) in the Fair Value of 
Investments 219,319 
Gain (Loss) on Sale of Investments (45,045) 
Total Investment Revenue $247,465 


The net increase in the fair value of the Town investments during the fiscal year was $219,319. This 
amount takes into account all changes in fair value (including purchases and sales) that occurred 
during the year. The unrealized gain on investments held at year-end was $329,492. 
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2. Receivables and Payables 


Activity between funds that are representative of iending/borrowing arrangements outstanding at the 
end of the fiscal year are referred to as either "due to/from other funds" (i.e., the current portion of 
interfund loans) or "advances to/from other funds" {Le., the non-current portion of interfund loans). 
All other outstanding balances between funds are reported as “due to/from other funds.” Any residual 
balances outstanding between the governmental activities and business-type activities are reported in 
the government-wide financial statements as “internal balances." 


Advances between funds, as reported in the fund financial statements, are offset by a fund balance 
reserve account in applicable governmental funds to indicate that they are not available for 
appropriation and are not expendable available financial resources. 


All trade and property tax receivables are shown net of an allowance for uncollectibles. 


The Town semiannually, in June and December, bills and collects its own property taxes as well as 
property taxes for the School District and for the County. Property tax revenue is recognized in the 
fiscal year for which taxes have been levied. 


Property taxes billed or collected in advance of the fiscal year for which they are levied are recorded 
as deferred revenue. 


Property taxes are due by December. If the taxes are not paid by the following March, a fien is 
recorded on the property at the Register of Deeds. The lien is a priority tax lien which accrues 
interest at the rate of 18% per annum. If the delinquent taxes (“redemptions”) are not paid within two 
years of the tax lien date, the property is conveyed to the Town by deed and may subsequently be sold 
at public sale. 


The Town budgets, following New Hampshire budget procedures, an amount ($51,906 in the current 
year) for property tax abatements and refunds. All abatements and refunds are charged to the account 
and they are reported net of property tax revenues. ‘The actual total for the current year 
was $29,337. 


The tax rate for the year was $35.70; $10.54 Town, $1.71 County, $17.35 School District and $6.10 
State Education Tax. 


3. Inventories and Prepaid Items 


All inventories are valued at cost using the first-in/first-out (FIFO) method. Inventories of 
governmental funds are recorded as expenditures when consumed rather than when purchased. 


Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as 
prepaid items in both government-wide and fund financial statements. 
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4. Restricted Assets 


The Town has segregated certain funds of the Water Fund that are restricted for the upgrading of the 
water quality at one of the Town’s wells. 


5. Property by Tax Lien and Title 


Elderly Tax Liens ~ Under New Hampshire Revised Statutes Annotated (RSA) 72:38A, elderly 
property owners in the Town may request that the Town file a tax lien against their property for the 
amount of their annual property taxes. Interest accrues annually at 5% and is payable along with the 
property taxes from the individual’s estate. 


Other Tax Liens - Under New Hampshire Revised Statutes Annotated, if property taxes have not 
been paid within two years of the tax lien date, the property may be conveyed to the Town by deed. 


6. Capital Assets 


Capttal assets, which include property, plant, equipment, and infrastructure assets {e.g., roads, 
bridges, sidewalks, and similar items), are reported in the applicable governmenta! or business-type 
activities columns in the government-wide financial statements. Capital assets are defined by the 
government as assets with an initial individual cost of more than $5,000 and an estimated useful life 
in excess of two years. Such assets are recorded at historical cost or estimated historical cost if 
purchased or constructed. Donated capital assets are recorded at estimated fair market value at the 
date of donation. 


The costs of normal maintenance and repairs that do not add to the value of the asset or materially 
extend assets lives are not capitalized. 


Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest 
incurred during the construction phase of capital assets of business-type activities is included as part 
of the capitalized value of the assets constructed, 


Property, plant, and equipment is depreciated using the straight line method over the following 
estimated useful lives: 


Assets Years 
"Land Improvements |) \ahh . a kane and ou pie aoa 
Building and Improvements 20-40 
Sewer System 10-50 
Water System 20-75 
Infrastructure - Roads 40 
Infrastructure - Bridges 40 
Furniture, Equipment and Vehicles 5-15 
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7. Compensated Absences 


The Town’s fulitime employees earn vacation leave based on months of employment. The accrual 
rate increases with years of service up to a maximum of 25 days annually for twenty years of 
continuous services. Employees who are eligible for vacation and whose employment is terminated 
for any reason are paid an amount equal to all accumulated vacation pay earned but not teken. 


The Town’s fulltime and probationary fulltime employees also accumulate one and one-half days of 
sick leave for every two full months of continuous service. Employees who have been employed by 
the Town for more than ten years are paid upon termination of their employment for their unused sick 
leave on a sliding scale up to as much as 80% of accumulated sick leave for employees with over 40 
years of service. The maximum reimbursement, however, for accumulated sick leave and the PDO 
bank (see following paragraph) shall not exceed 960 hours. 


For employees hired prior to December 31, 1997 the hours accurmulated under the previous 
compensated absences system (PDO’s or Banked Paid Days Off} carryover and can be used for 
extended iliness, injury or vacation leave with written approval of the Department head. Again, at 
termination of employment employees are reimbursed for any unused PDO’s limited to total of 960 
hours accumulated PDO’s and sick leave, with the payment made first from the PDO bank and then 
from the accumulated sick leave. 


8. Long-Term Obligations 


In the government-wide financial statements, and proprietary fund types in the fund financial 
Statements, long-term debt and other long-term obligations are reported as liabilities in the applicable 
governmental activities, business-type activities, or proprietary fund type statement of net assets. 
Bond premiums and discounts, as weli as issuance costs, are deferred and amortized over the life of 
the bonds using the effective interest method. Bonds payable are reported net of the applicable bond 
premium or discount. Bond issuance costs are reported as deferred charges and amortized over the 
term of the related debt. 


In the fund financial statements, governmental fund types recognize bond premiums and discounts, as 
well as bond issuance costs, during the current period. The face amount of debt issued is reported as 
other financing sources. Premiums received on debt issuances are reported as other financing sources 
while discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not 
withheld from the actual debt proceeds received, are reported as debt service expenditures. 


9. Fund Equity 


In the fund financial statements, governmental funds report reservations of fund balance for amounts 
that are not available for appropriation or are legally restricted by outside parties for use for a specific 
purpose. Designations of fund balance represent tentative management plans that are subject to 
change. 
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« Encumbrances — These monies have been reserved for goods and services encumbered, or 
ordered before the end of the fiscal year, for which delivery of goods and services had not 
been made prior to the close of the fiscal year. 


» Prepaids ~ These monies have been reserved for reported prepaids in the General Fund to 
comply with accounting standards. 


10, Net Assets 


Net assets represent the difference between assets and liabilities. Net assets invested in capital assets, 
net of related debt, consists of capital assets (net of accumulated depreciation) reduced by the 
outstanding balances of any debt used for the acquisition, construction or improvement of those 
capital assets. Net assets are reported as restricted when there are limitations imposed on their use 
either through constitutional provision on enabling legislation or through external restrictions 
imposed by creditors, grantors or law or regulations of other governments. The Town reports the 
following restricted net asset categories: 


Capital Reserves ~ Under New Hampshire RSA 35:1, the Town may raise and appropriate funds 
for the “construction, reconstruction or acquisition of a specific capital improvement, or the 
acquisition of a specific item or specific items of equipment.” Such funds that have been 
appropriated at Town Meeting are reported as restricted net assets at year end. 


Cemeteries - Under New Hampshire RSA 31:19, the Town may hold in trust funds for the 
“establishment, maintenance, and care of ... Cemeteries.” Such funds earmarked for cemetery 
maintenance are reported as restricted net assets at year end. 


Other Purposes - Endowments — The nonexpendable portion of permanent funds is reported as a 
component of restricted net assets. 


Unrestricted Net Assets ~ This amount is all net assets that do not meet the definition of “invested 
in capital assets, net of related debt” or “restricted net assets.” 


11. Restatement of Beginning Fund Balances and Net Assets and Change in Accounting Principle 


The Town implemented GASB Statement No. 37, Basic Financial Statements ~ and Management’s 
Discussion and Analysis — for State and Local Governments: Omnibus (GASB 37). This statement 
amends GASB 34 to either: 1) clarify certain provisions, or 2) modify other provisions that GASB 
believes may have unintended consequences in some circumstances. Accordingly, the Town 
considered the effects of this statement when implementing the provisions of GASB 34, as previously 
described. 


The Town adopted the provisions of GASB No. 38, Certain Financial Statement Note Disclosures 
(GASB 38). This statement modifies, establishes, and rescinds certain financial statement disclosure 
requirements. Accordingly, certain footnote disclosures have been revised to conform to the 
provision of GASB 38. 
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The Town implemented GASB Interpretation No. 6, Recognition and Measurement of Certain 
Liabilities and Expenditures in Government Fund Financial Statements. This interpretation clarifies 
the application standards for modified accrual recognition of certain liabilities and in areas where 
differences have arisen, or could arise, in interpretation and practice. This interpretation affects the 
fund level financial statements (governmental funds only, not proprietary or fiduciary funds) required 
by GASB 34, but has no direct effect on the government-wide financial statements. Accordingly, the 
Town has not recognized the current portion of certain long-term liabilities and related expenditures 
in the governmental funds financial statements for amounts not considered to be due and payable as 
of December 31, 2003. The Town also considered the effects of this interpretation when 
implementing the provisions of GASB 34 as previously described. 


The Town has adopted the principles of GASB #34 during its current fiscal year. Accordingly, 
beginning fund balances and also net assets amounts have been restated as follows: 


Beginning Fund Balances as Previously Reported for all Governmentai 


Fand Types and Expendable Trust Funds $ 6,281,938 
Correction of Reporting of Compensated Absences Not Considered 

Matured at Year End 133,965 
Beginning Fund Balances as Restated $6,415,903 
Beginning Fund Balances as Restated, Above $ 6,415,903 
Record Capital Assets and Related Accumulated Depreciation at the 

Beginning of the Year 8,677,595 
Record Bonds Payable at the Beginning of the Year (795,556) 
Record Capital Leases at the Beginning of the Year (99,609) 
Record Beginning Vested Compensated Absences Payable (150,087) 
Record Accrued Interest on Long-term Liabilities (13,791) 
Adjust Deferred Revenues on Elderly/Disabled Liens 22,970 
Record Estimated Landfill Closure and Postclosure Costs Payable (2,187,786) 

Net Assets, Beginning of Year, Governmental Activities $11,869,639 
Beginning Net Assets, Enterprise Funds $ 4,778,820 
Correction of Water Fund Capital Assets Beginning Balances (141,783) 
Correction of Sewer Fund Capital Assets Beginning Balances 262,565 
Correction of Water Fund Beginning Receivables (3,100) 

Net Assets, Beginning of Year, Business-type Activities 3B nn4,896,502 
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Ij RECGNCILIATION OF GOVERNMENT WIDE AND FUND FINANCIAL 
STATEMENTS 


A. Explanation of Certain Differences between the Governmental Fund Balance Sheet and the Government- 
Wide Statement of Net Assets 


The governmental fund balance sheet includes a reconciliation between fund balance - total 
governmental funds and net assets - governmental activities as reported in the government-wide 
statement of net assets. One element of that reconciliation explains that “long-term liabilities, 
including bonds payable and unmatured compensated absences, are not due and payable in the current 
period and therefore are not reported in the funds.” The details of this difference are as follows: 


Bonds Payable $ 276,668 
Add: Accrued Interest Payable on Bonds and Capital Leases 

at Fiscal Year End 3,074 
Estimated Landfill Closure and Postclosure Monitoring Costs 

Payable 2,184,080 
Capital Leases Payable 83,503 
Compensated Absences 153,380 
Net Adjustment to Reduce Fund Balance ~- Total Governmental 

Funds to Arrive at Net Assets - Governmental Activities 32,700,705 


B. Explanation of Certain Differences between the Governmental Fund Statement of Revenues, Expenditures, 
and Changes in Fund Balances and the Government-Wide Statement of Activities 


The governmental fund statement of revenues, expenditures, and changes in fund balances includes a 
reconciliation between net changes in fund balances - total governmental funds and changes in net 
assets of governmental activities as reported in the government-wide statement of activities. One 
element of that reconciliation explains that “Governmental funds report capital outlays as 
expenditures. In the statement of activities the cost of those ASSETS is then charged over their 
estimated useful lives as depreciation expense.” The details of this difference are as follows: 


Capital Outlay $ 1,129,469 
Depreciation Expense (508,519) 


Net Adjustment to Increase Net Changes in Fund Balances — 
Total Governmental Funds to Arrive at Changes in Net Assets 
of Governmental Activities 3 620,950 
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Another element of that reconciliation states that “Some expenses reported in the staternent of 
activities do not require the use of current financial resources and therefore are not reported as 
expenditures in governmental funds.” The detaiis of this difference are as follows: 


Compensated Absences $ (3.293) 


Estimated Liability for Landfili Closure and Postclosure 
Monitoring Costs 


3,708 
Net Adjustment to Decrease Net Changes in Fund Balances ~ 
Total Governmenta! Funds to Arrive at Changes in Net 
Assets of Governmental Activities A eal 


HE | STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY 
A. Budgetary Information 


The Town observes the following procedures in establishing the budgetary data reflected in the 
financial statements: 


Expenditures in budgetary funds are limited to the Town’s budget adopted at the annual or special 
Town meeting subject to RSA Chapter 32. The Selectmen are required by statute to properly 
enter and record expenditure. They may transfer budget amounts between appropriations, but no 
new purpose may be introduced that was not contained in the adopted budget. No amounts may 
be transferred from special warrant articles. Total expenditures may not exceed the total amount 
approved at the annual or special Town meeting, with certain statutory exceptions. 


All appropriations lapse at year end unless 1) the expenditure has been legally committed by an 
outstanding contract or purchase order, 2) the amount is in a special non-lapsing fund such as a 
Capital Reserve, Special Revenue or Trust Funds, 3) the amount has been raised by a bond issue 
or is to be received as part of a grant, or 4) is a special warrant article. A special warrant article 
may be encumbered by the Selectmen for one additional year, or for up to five years, if the 
original adopted article so states. 


Under rules adopted by the Department of Revenue Administration, beginning General Fund fund 
balance may be used at the discretion of the Selectmen as a revenue source in establishing the tax 
rate, The General Fund is budgeted. 


Encumbrance accounting is employed in governmental funds. Encumbrances (e.g., purchase orders, 
contracts) outstanding at year end are reported as reservations of fund balances and do not constitute 
expenditures or liabilities because the commitments will be re-appropriated and honored during the 
subsequent year. 
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TV | DETAILED NOTES ON ALL FUNDS 
A. Deposits 


The Town’s deposits held at year end are categorized as follows: Category 1 deposits includes 
deposits that are insured (Federal Depository Insurance), Category 2 includes deposits that are 
uninsured but are collateralized by securities held by the pledging financial institution’s trust 
department in the Town's name or the Federal Reserve Bank of Boston in the Town’s name; and 
Category 3 imcludes deposits that are uninsured or uncollateralized. 


At year end, the carrying amount of the Town’s deposit (cash and temporary investments) was 
$5,709,627 and the bank balance was $6,139,420. Of the bank balance, $263,661 was covered by 
federal depository insurance (category 1), $4,164,039 was insured by a surety bond (category 2) and 
$1,711,726 was uncollateralized and uninsured (category 3), The uncollateralized funds were held by 
the Nonmajor Funds ($1,470,625), Water Fund ($101,726) and Agency Funds ($139,369). 


B. Receivables 


Receivables as of year end for the government's individual major funds and nonmajor, and fiduciary 
funds in the aggregate, including the applicable allowances for uncollectible accounts, are as follows: 


General Other Funds Total 

Receivables: 
Taxes $ 582,728 $ - $ 582,728 
Tax Liens 253,747 - 253,747 
Accounts 9,323 23,482 32,805 
Intergovernmental ~ State of New Hampshire 761,985 - 761,985 
Intergovernmental — Other Towns 11,510 - LE510 
Gross Receivabies 1,619,293 23,482 1,642,775 
Less: Allowance for Uncoliectibles : - : 
Net Total Receivables $4001 9,293 Smhde482 $1,642,775 


Revenues of the Water and Sewer Funds are reported net of uncollectible amounts. Total 
uncollectible amounts related to revenues of the current period are as follows: 


Gross Receivables $ 236,207 
Uncollectibies pated ee 
Net Total Receivables $236,207 
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Governmental funds report deferred revenue in connection with receivables for revenues that are not 
considered to be available to liquidate liabilities of the current period. Governmental funds also defer 
revenue recognition in connection with resources that have been received, but not yet earned, At the 
end of the current fiscal year, the various components of deferred revenue and unearned revenue 
reported in the governmental funds were as follows: 


Elderly / Disabled Liens 
Cther 
Total 


C. Capital Assets 


Unavailable 


$ 


47,450 
Dntidadnd 


Capital asset activity for the year was as follows: 


Governmental Activities: 
Capital Assets, Not Being 
Depreciated: 


Land 
Construction in Progress 
Total Capital Assets, Not Being 
Depreciated 
Capital Assets, Being Depreciated: 
Building and Improvements 
infrastructure 
Furniture, Equipment and Vehicles 
Total Capital Assets Being 
Depreciated 
Less: Accumulated Depreciation for: 
Buildings and Improvements 
infrastructure 
Furniture, Equipment and Vehicles 
Total Accumulated Depreciation 
Total Capital Assets, Being 
Depreciated, Net 
Governmental Activities Capital 
Assets, Net 


Beginning 
Balances 


$ 1,922,865 


a 


2,865 


3,376,974 
9,663,972 
2.438.186 


15,479,132 
(1,057,159) 
(6,268,725) 


£1,398,518) 
(8,724,402) 


6,754,730 
$8,877,595 
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Increases 


$ 80,029 


$0,029 


1,049,440 


(93,884) 
(245,698) 


(168,937) 
(508,519) 


546,921 


§__620,950 


Unearned 
$ 22,970 


eer 


$_22.970 


Decreases 


$ 


t 


Ending 
Balances 


$ 2,002,894 


2,002,894 


3,376,974 
10,584,816 
2,566,782 


16,523,572 


(1,151,043) 
(6,514,423) 
(1,567,455) 
(9,232,921) 


7,295,651 
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Business-type activities: 

Capital Assets, Not Being Depreciated: 
Land 
Construction in Progress 

Total Capital Assets, Not Being 
Depreciated 

Capital Assets, Being Depreciated: 
Water System 
Sewer System 
Machinery and Equipment 

Total Capital Assets, Being Depreciated 

Less Accumulated Depreciation for: 
Water System 
Sewer System 
Machinery and Equipment 

Total Accumulated Depreciation 

ne Capital Assets, Being Depreciated, 


Business-Type Activities Capital Assets, 
Net 


Beginning 


$ 


Balance 


173,385 


173,385 


4,763,124 
6,644,166 
251,326 


11,053,616 


(1,411,503) 
(3,242,228) 


Inereases 


655,125 
34,630 


27,818 


717,573 


(97,890) 
(136,499) 


(105.678) (15,999) 
(4,759,409) __ (250,388) 


6,299,207 
B.6472.592 SAGES Dom 


467,185 


Depreciation expense was charged to functions/programs of the Town as follows: 


Governmental Activities: 
General Government 


Office of Community Development 


Fire Department 
Police Department 


Highways and Streets, Including Depreciation of Infrastructure Assets 


Sanitation 

Health and Welfare 
Parks and Recreation 
Conservation 


Library 


Total Depreciation Expense —- Governmental Activities 


220 


~ 


7 


$ 


Ending 
Balance 


Decreases 


173,385 


od 


173.385 


5,418,249 
6,078,796 
279,144 


11,776,189 


(1,509,393) 
(3,378,727) 


—~ALZL677) 
5,009,797 


6,766,392 


$6,939,777 


$ 53,697 
5,540 
54,638 
30,037 
312,120 
4,943 
33,193 
14,351 
$508,519 
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Business-Type Activities: 


Water $ 121,076 
Sewer 153,165 
Total Depreciation Expense — Business-Type Activities $224,241 
D. Interfund Receivables, Payables, and Transfers 
The composition of interfund balances as of year end, is as follows: 
Due to/from other funds: 
Receivabie Fund Payable Fund Amount 
General Nonmajor Governmental Funds $ 345,110 
General Sewer Fund 27,482 
General Water Fund 28,336 
Sewer Fund Water Funds 14,229 
Nonmajor Governmental Funds General 39,723 
Total $..434,880 
Interfund Transfers: 
Transfer In: 
Nonmajor 
Nonmajor Permanent Sewer 
Transfer out: General Governmental _ Funds Fund Total 
General Fund $ - $ 658,574 $ $ ~ $ 658,574 
Nonmajor Governmentai Funds 320,911 - - 320,911 
Sewer Fund ~ 22,345 ~ 22,345 
Water Fund . S ; ip 
Nonmajor Permanent Funds - 36,609 : 36.600 
Total £320.91) S717 519 Semmens Sem? $1,038,430 
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E. Leases 
Operating Leases 


The Town feases office equipment {copiers} under operating lease agreements that expire at various 
dates. Total rental expenditures during the fiscal year for these ieases were $7,482. 


Schedufed minimum rental payments for succeeding fiscal years are as follows: 


Year Ended 

December 31, Amount 
2004 $ 6,846 
2005 10,357 
2006 7,59} 
Total $ 24,794 


Capital Leases 


The Town has entered into a lease agreement for financing the acquisition of a vehicle. The lease 
agreement qualifies as a capital lease for accounting purposes and, therefore, has been recorded at the 
present value of the future minimum lease payments as of the inception date. 


Assets acquired through capital lease are as follows: 


Governmental 
Activities 
Asset: 
Vehicles $ 129,695 
Less: Accumulated Depreciation (19.454) 
Total L110.241 
The following is a summary of capital lease agreements for the year: 
Year Ended 
December 31 
2004 $ 46,192 
2005 46,192 
2006 - 
Total 92,384 
Less: Amount Representing Interest £8,881) 
Present Value of Minimum Lease Payments $33,503 
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F. Long-Term Deit 

General Obligation Bonds 

The government issues general obligation bonds to provide funds for the acquisition and construction 
of major capital facilities. General obligation bonds have been issued for both governmental and 
business-type activities, 

General obligation bonds are direct obligations and pledge the full faith and credit of the government. 


General obligation bonds currently outstanding are as follows: 


Governmental Activities — 
General Obligation Bonds and Notes 


Amount 
$663,047 — Landfill Closure New Hampshire State Revolving Loan 
Payable, Due in Annual Installments of $38,889 Through November 
2006, with Interest at 2.80%. $ 116,668 
$200,000 — 1997 Recycling Center Bonds Payable, Due in Annual 
installments of $25,006 Through November 2005, with Interest at 
aha 50,000 
$550,000 — 1999 Highway Project Road Paving Bonds Payable, Due 
in Annual Installments of $110,000 Through August 2004, with 
Interest at 4.50% to 5.00%. 110,000 
Total Outstanding Governmental Activities $276,668 
Business-Type Activities __ Amount 


$10,829 — 1995 Han-Sulf 202 Water Note Payable, Due in Annual 
Installments of $833, Pius Interest, Through December 2007, with 
Interest at 5.50%. gies Ba get Me 


$13,645 — 1995 Union Street Water Note Payable, Due in Annual 
Installments of $898, Pius Interest, Through December 2007, with 
Interest at 5.75%. 1,050 


$41,160 — 1995 Summerhill Water Note Payable, Due in Annual 


Installments of $2,166, Plus Interest, Through December 2007, with 
Interest at 5.75%. 21,663 


$1,500,000 — 1999 Water Bond Payable, Due in Annual Instaliments 
of $75,000, Plus Interest, Through January 2019, with Interest at 
4.00% to 4.80%, 1,200,000 


$13,347 — Han-Sul Industrial Water Note Payable, Due in Annual 
Instaliments of $833, Plus Interest, Through December 2007, with 
Interest at 6.50%. $ 8,008 
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$750,000 — 2000 Water/Sewer Bond Payable (Water Portion is 
$500,000), Due in Annual Installments of $50,006, Plus Interest, 
Through January 2016, with Interest between 4.75% and 5.125%. 


$357,500 — 2002 Water Bond Payable, Due in Annual Installments of 
$12,328, Plus Interest, Through December 2031, with Interest at 
4.625%, 


$42,500 -— 2003 Water Improvement Bond Payable (Rural 
Development}, Due in Annual Installments of $1,414, Plus Interest, 
Through August 2033, with Interest at 4.25%. 


$60,755 ~— 1995 Korpi Sewer Note Payable, Due in Annual 
Installments of $536, Plus Interest, Through December 2006, with 
Interest at 8.0%. 


$9,996 — 2002 Han-Sul Sewer Note Payable, Due in Annual 
Installments of $6,664, Plus Interest, Through December 2004, with 
Interest at 7.0%. 


$119,435 — 1995 Union Street Sewer Note Payable, Due in Annual 
Installments of $2,126, Plus Interest, Through July 2006, with 
Interest at 5.75%. 


$46,220 — 1995 Cheney Avenue Sewer Note Payable, Due in Annual 
Installments of $6,260, Plus Interest, Through December 2006, with 
Interest at 5.75%. 


$7,516 — 1995 East Hili Road Sewer Note Payable, Due in Annual 
Installments of $3,334, Plus Interest, Through December 2005, with 
Interest at 5.75%. 
$115,837 — 1995 Summerhill Sewer Note Payable, Due in Annual 
Installments of $6,097, Plus Interest, Through December 2013, with 
Interest at 5.50%, 


$60,022 — 1995 Han-Sul Industrial Sewer Note Payable, Due in 
Annual Installments of $3,001 Plus Interest Through December 2015, 
with Interest at 5.75%. 

$750,000 — 2000 Water/Sewer Bond (Sewer Portion is $256,000) 
Due in Annual Installments of $50,000, Plus Interest, Through 
January 2016, with Interest Varying Between 4.75% and 5.125%, 


Total Bonds and Notes Payable Business-Type Activities 
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¢ 433,332 


345,172 


42,500 


2,485 


10,765 


2,725 


$9,813 


36,013 
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Annual debt service requirements to maturity for general obligation bonds are as follows: 


Year Ending Governmental Activities Business-Type Activities 

December 31, Principal Interest Principal Interest 
2004 $ [73,889 $ 11,767 $ 165,248 $ 107,972 
2005 63,889 3,678 157,476 100,277 
2006 38,890 1,689 152,874 93,028 
2007 * - 152,343 $6,033 
2008 - - 151,510 79,072 
2009-20 13 - - 753,899 291,499 
2014-2058 - - 691,054 127,889 
2019-2023 - - 143,725 38,406 
20624-2028 ~ “ 68,725 19,510 
2029-2033 - = 44.047 4,319 
Total $328,968 $16,534 $2,390,901 3....948.005 


Changes in Long-Term Liabilities 


Long-term liability activity for the year was as follaws: 


Governmental Activities: 
General Obligation Bonds Payable 
Capital Leases 
Compensated Absences 
Governmental Activity - Long-Term 
Liabilities 
Business-Type Activities: 


General Obligation Bonds Payable 
Notes Payable 


Compensated Absences 


Business-Type Activity — 
Long-Term Liabilities 


Beginning Ending Due Within 
Balance Additiens Reductions Balance One Year 
ee te DE 5 ~ $(518,889) $ 276,668 $§ 173,889 
99.609 - (16,106) $3,503 39,898 
156,087 3,293 “ 153,386 = 


$1,045,253 $___3.293 $534,995) $3513.55) 3 neddelL BL 


$ 2,332,500 $ 42,500 $ (137,328) $ 2,237,672 3 = 138,745 


219,933 ~ (66,704) 153,229 26,502 
cae ihe WPAN TS SaaS Ps PT A Pl BRIG Oe en 
Stee NAGLS, Sennen 43056 $ (204,032) $_2.395,717 3 __165,247 


For the governmental activities, claims and judgments and compensated absences are generally 


liquidated by the General Fund. 


The Town may issue tax anticipation notes annually in advance of the property tax collections in May 
and December of each year. These notes are necessary to meet the Town’s cash flow needs during 
the year which include the Town’s normal operating budget as well as payment to the School District 
for the School District Assessment. There was no short-debt activity for the year. 
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V| OTHER INFORMATION 
A, Risk Management 


The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees; and natural disasters. The Town carries 
commercial insurance for ail risks except workers” compensation and property/liability insurance. 
Settled claims resulting from these risks have not exceeded commercial insurance coverage in any of 
the past three fiscal years. 


The Town, along with numerous other municipalities in the State, is a member of a public entity risk 
pool in the State currently operating as a common risk management and insurance program for which 
all political subdivisions in the State are eligible to participate. The pool provides coverage for 
workers’ compensation and also property/liability insurance. The total premiums paid to the pool for 
the fiscal year amounted to $68,913. The member participation agreement permits the poal to make 
additional assessments to members, should there be a deficiency in contributions for any member 
year, At this time, the pooi foresees no likelihood of an assessment for the current or any prior fiscal 
year. 


B. Contingent Liabititi 


Amounts received or receivabie from grant agencies are subject to audit and adjustment by grantor 
agencies, principally the federal government. Any disallowed claims, including amounts already 
collected, may constitute a liability of the applicable funds. The amount, if any, of expenditures that 
may be disallowed by the grantor cannot be determined at this time, although the Town expects such 
amounts, if any, to be immaterial. 


C. Employee Retirement Systems and Pension Plans 


Plan Description - Substantially all Town employees participate in the State of New Hampshire’s 
Retirement System (the System), a cost-sharing multiple-employer defined benefit public employee 
retirement system (PERS). All Town full-time employees are eligible to participate in the System. 
The System is divided into two employee groups: Group I which includes all employees except fire 
fighters and police officers and Group il which is for fire fighters and police officers (including 
County Sheriff's Departments), The New Hampshire Retirement System issues annually a publicly 
available financial report that includes financial statements and required supplementary information 
for the System. That report may be obtained by writing to the New Hampshire Retirement System, 
Four Cheneil Drive, Concord, NH. 


Group I employees who retire at or after age 60 but before age 65 are entitled to retirement benefits 
equal to 1.667% of the average of their three highest paid years of compensation, multiplied by their 
years of service. At age 65 the benefit is recalculated at 1.50% of AFC multiplied by their years of 
service credit. Earlier retirement allowances at reduced rates are available after age 50 with 10 years 
of service. Benefits fully vest upon reaching 10 years of service or attaining age 60. 


226 


TOWN OF PETERBOROUGH, NEW HAMPSHIRE 
NOTES TO THE FINANCIAL STATEMENT 


Group II employees who attain age 45 with 20 years or more of service are entitled to retirement 
benefits equal te 2.5% of the average of their three highest paid years of service, multiplied by their 
years of service, not to exceed 40. Benefits vest ratably beginning after 10 years of service. 


The System also provides death and disability benefits. Cost-of-living increases have been 
periodically granted to retirees by the State Legislature. 


Funding Policy - The System is funded by contributions from both the employees and employers. 
Group I employees are required by State statute to contribute 5.0% of gross earnings. Group II 
employees are required to contribute 9.3 percent of their gross earnings. The employer must, under 
the same statute, contribute monthly at an actuarially determined rate. The current rates are 5.90% for 
teachers and regular employees, 7.87% for police officers and 13.44% for firefighters of covered 
payroll. The contribution requirement for the year was $219,346, which consisted of $102,338 from 
the Town and $117,008 from employees. The Town's contributions to the System for the years 2002 
and 2001 were $99,495 and $94,819, respectively. The Town’s annual contributions for the three 
years were equal to the amount required under State statute to be contributed for each year. 


D. Landfill Closure and Post-Closure Care Costs 


The Town accounts for its landfill closure and post closure care costs in accordance with GASB No. 
18, “Accounting for Municipal Solid Waste Landfill Closure and Post-Closure Care Costs.” 


Federal and State laws and regulations require that the Town place a final cover on its landfill, which 
has been closed, and perform certain maintenance and monitoring at the landfill site after closure. A 
liability has been re-cognized for the estimated closure and postclosure moniforing costs at year end. 
The actual costs for closure and post closure costs may change due to inflation, changes in technology 
or changes in regulations. 


The Town has submitted a remediation report for the Starkweather dump site and also for a hazardous 
waste situation at the recycling center to the State’s Department of Environmental Services and is 
awaiting the acceptance of the reports. The Town’s estimated closure costs for the sites do not 
include any funds that may be received in the future from any responsible third parties. Post-closure 
monitoring costs have been estimated over approximately thirty years. The Town has established a 
Landfill Closure Capital Project Fund which had a fund balance of $1,367,896 at year end. 
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eer PROFESSIONAL ASSOCIATION 
Certified Pubilc Accountants 


Board of Selectmen 
Town of Peterborough 
Peterborough, New Hampshire 


In planning and performing our audit of the financial statements of the Town of Peterborough, New 
Hampshire for the year ended December 31, 2003, we considered the Town's internal control structure 
to determine our auditing procedures for the purpose of expressing an opinion on the financial 
statements and not to provide assurance on the internal control structure. 


During our audit we did became aware of two matters in the current year that were opportunities for 
strengthening internal controis and operating efficiency. The memorandum that accompanies this 
letter summarizes our current year's findings and recommendations and also reports on the status of 
our prior year's finding and recommendation. This letter does not affect our report dated August 6, 
2004 on the financial statements of the Town of Peterborough, New Hampshire. 


Respectfully submitted, 
Waronor-Rick, P44. 


MASON + RICH PROFESSIONAL ASSOCIATION 
Certified Public Accountants 


August 6, 2004 


STATUS OF PRIOR YEAR’S FIND ND RECOMMENDATION 


CEMETERY MAINTENANCE FUND 


Finding/Recommendation — During our testing of the Town's Cemetery Maintenance fund, we had noted 
in 2002 that the Trustee’s had gone from a two-signature policy to a one-signature policy for the checking 
account. Based on the fact that the Trustee signing all the checks also does the reconciliation and deposits, 
this constitutes a lack of delegation of authority on the fund. We had recommended that another Trustee 
either sign the checks or do the monthly bank reconciliation. 


Status -- As the bank charges the Town to process checks with two signatures, two signatures will be 
required on checks over $1,000 that are not written to the Town or Town Trustees of Trust Funds. 
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CURRENT YEAR’S FINDINGS AND RECOMMENDATIONS 
LIBRARY TRUSTEES 


LIBRARY ANNUAL REPORTS 


Finding ~ We had noted during our audit of the Library in that the Library Trustees had prepared a report 
as required by RSA 202-A:12 “shall make a written report to the town or city at the conclusion of each 
fiscal year of {a) ALL receipts from whatever sources, (b) ALL expenditures, (c) ALL property in the 
trustees’ care and custody, including a statement and explanation of any unexpended balance of money 
they may have, (d) and ANY bequests or donations they may have received and are holding in behalf of 
the town, with such recommendations in reference to same as they may deem necessary for the town to 
consider ......”, 


However, we did not note that the report had been presented as a “written report to the town”, i.e. included 
in the Town Report. 

Recommendation — We would recommend that the “PTL Trustees Financial Summary” be presented ina 
more reader friendly format and be included in the next Town Report to meet the requirements of the RSA. 
TOWN TRUST FUNDS AND TRUSTEES OF TRUST FUNDS: 

MS-9 AND MS-10 REPORTING AND FIDUCIARY RESPONSIBILITY FOR FUNDS 


Finding — We had found that the reports filed with the State of New Hampshire (charitable trusts) and also 
as published in the Town Report erroneously reported items. 


Recommendation — The Trustees are ultimately responsible for the correctness of the reports filed. We 
would recommend that in the future the Trustees understand, review and approve the annual reports before 
they are published in the Town Report or filed with the State of New Hampshire. 


Management’s Comment — We acknowledge the issue and agree to review the reports in the future prior to 
submission. 


| 
tr PROFESSIONAL ASSOCIATION ; yee ae alan 
Certified Public Accountants 


Board of Selectmen 
Town of Peterborough 
Peterborough, New Hampshire 


We have audited the general purpose financial statements of the Town of Peterborough as 
of and for the year ended December 31, 2003 and have issued our report thereon dated 
August 6, 2004. We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America. 


Ge een Siena © on are) ON 


AUDITOR’S REPORTABLE CONDITIONS REPORT 


RONARE ed” end En eh ind a a a ee ee Se 


In planning and performing our audit, we considered the Town’s internal control over 
financial reporting in order to determine our auditing procedures for the purpose oi 
expressing our opinion on the general purpose financiai statements and not to provide 
assurance on internal control over financial reporting. However, we noted a certain 
matter involving the internal control over financial reporting and its operation that we 
consider to be a reportable condition under standards established by the American 
Institute of Certified Public Accountants. Reportable conditions involve matters coming 
to our attention relating to significant deficiencies in the design or operation of the 
internal control over financia] reporting that, in our judgment, could adversely affect the 
Town’s ability to record, process, summarize, and report financial data consistent with 
the assertions of management in the financial statements. 


A material weakness is a reportable condition in which the design or operation of one or 
more of the internal control components does not reduce to a relatively low level the risk 
that misstatements that would be material in relation to the general purpose financial 
statements being audited may occur and not be detected within a timely period by 
employees in the normal course of performing their assigned functions. 


Our consideration of internal control would not necessarily disclose all matters in the 
internal control that might be reportable conditions and, accordingly, would not 
necessarily disclose all matters in the internal control that might be reportable conditions 
and, accordingly, would not necessarily disclose all reportable conditions that are also 
considered to be material weaknesses as defined above. However, we believe that the 
enclosed item is a material weakness. 


This report is intended solely for the information and use of the Board of Selectmen, 
management, and others within the organization and is not intended to be and should not 
be used by anyone other than these specified parties. 
Sincerely, 

Waren 2—-Rick, Pg 


MASON + RICH PROFESSIONAL ASSOCIATION 
Certified Public Accountants 


August 6, 2004 
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TREASURER’S TIMELY, MONTHLY BANK RECONCILIATIONS 


Criteria - An extremely important aspect of effective internal controls over cash is the timely, 
monthly reconciliation of the bank statement’s reported balance to the balance as reported on the 
accounting system’s general ledger. 


Background - The lack of timely bank reconciliations was initially an audit finding from the 
1997 audit when a change in accounting software made the reconciliation more complicated. We 
had been pleased to note during our 1998 audit tests that the reconciliations were again being 
done timely. 


During our preliminary audit field work for the 1999 audit, we determined that the Town's 
General Fund checking account had not been reconciled to the bank since July 1999. 
Consequently the 1999 year end audit field work and the audit were delayed as the audit of the 
Town for 1999 could not proceed until such time as the reconciliations were completed. We had 
also found that, because the 1999 reconciliations were not being done timely, monthly 
reconciliations for the year 2000 were not being done. In fact, we noted at that time that monthly 
bank reconciliations for the year 2000 were not current as late as October 2000. 


We observed during our 2000 audit, based upon our cash audit tests and from discussions with 
the Finance Director and the Town Treasurer, that the Finance Office started preparing a monthly 
spread sheet for the Treasurer from the posting data on the accounting software for the cash 
accounts. The Town Treasurer then prepared the monthly reconciliation from the monthly bank 
statement to this summary spreadsheet. We were pleased to find that the reconciliations were 
being done more timely in 2001 with the ultimate goal of having the reconciliations done by the 
middle of the month following the date of the bank statement 


Over the years from 1997 to date, numerous items have been implemented by the Board of 
Selectmen and the Finance Office to improve the efficiency of the bank reconciliation process for 
the Treasurer, including, but not limited to, the addition of a Deputy Treasurer to assist with the 
reconciliations, preparation of a spread sheet of cash activity by the Finance Office to facilitate 
the month end reconciliation to the general fedger, filing of checks in numerical order by the 
Town Office, modifications to the accounting software to interface with a file from the bank so 
that all checks clearing per the bank could be loaded into the accounting software (significantly 
decreasing the time previously required to clear the checks manually in the software), etc. 


Prior Year’s (2002) Audit Finding and Recommendation - We were, therefore, exceedingly 
discouraged and dismayed upon our arrival at the Town Office on April 7, 2003 for the 2002 
audit to discover that the December 2002 bank reconciliation still had outstanding items that 
needed to be addressed. In particular, we noted that the Treasurer, on April 6, 2003, was 
requesting that the Finance Office secure additional information from the bank concerning a 
December 18, 2002 bank deposit (ACH deposit) of $21,182.20. As a result, the accounting 
software reports that had been provided to the auditors for the 2002 audit included a cash account 
balance that was materially misstated. Our recommendation in this area has not changed since 
our initial 1997 audit finding and recornmendation. The Treasurer’s monthly bank 
reconciliations to the general ledger MUST be done in a timely manner. 
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AUDITOR’S REPORTABLE CONDITIONS REPORT 


At a public session concerning the 2000 audit findings there was a consensus among the Board of 
Selectmen, the Treasurer and the auditors that the goal of having the reconciliations done by the 
end of the month following the date of the bank statement was a reasonable one and could be 
done. We still do not consider the Town's goal to be unreasonable or unreachable. In fact, with 
the modifications to the software, the goal should be easily reachable each month. Following the 
Town's own criteria, the December 2002 Treasurer's bank reconciliation should have been done 
by January 31, 2003, not April 2003. 


This is an extremely important item and needs to be addressed immediately to insure that 
the reconciliations are consistently done timely in the future. 


Status ~ We noted during the course of our 2003 audit that while the reconciliations were being 


done more timely that they are still NOT being dene by the end of the month following the date 
of the bank statement. 


FINANCIAL STATEMENTS 
PART Two: 


CAPITAL IMPROVEMENT PLAN 
CAPITAL RESERVE FUNDS, COMMON FUND MS-9 
(TRUSTEE OF TRUST FUNDS) 
LONG TERM INDEBTEDNESS 
NOTES AND BONDS 
PAYROLL/EMPLOYEE WAGES 
SCHEDULE OF TOWN OWNED PROPERTY 
TAX COLLECTOR’S REPORT 
TOWN CLERK’S REPORT 
TREASURER’ S REPORT 
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CAPITAL IMPROVEMENT PLAN 
CAPITAL IMPROVEMENT PROGRAM 
EXECUTIVE SUMMARY 


The FY 2005-2010 CIP is a comprehensive six-year capital improvement plan designed to de- 
velop and identify projects and the funds required to adequately support and maintain the 
Town’s infrastructure and future capital improvements. 


This plan has been developed for the Town’s decision makers and the Community to guide 
Capital investments based on an assessment of the Community’s needs taking into account the 
best use of limited resources while providing efficient and effective municipal services. 


The needs assessment is based upon analyzing projects contributing to public health and 
safety; projects helping to maintain and improve the efficiency of the existing services; and 
projects that define a future need within the community. 


Our financial objective was to direct the 2005 expenditures to achieve a flat increase com- 
pared to last year. We achieved our objective. Planned expenditures at the tax rate level for 
2005 are —1.5% below the 2004 Capital Improvement Plan. 


Presently, the combined expenditures for the Water and Wastewater departments have in- 
creased 83% above the 2004 Capital Improvement Plan. This increase is due in large part to 
the planned Wastewater upgrade in 2006. 


Overall, the process went very smoothly based in large part on the quality and detail of the 
information provided. Our sincere thanks go to the department heads, who thoroughly re- 
searched and provided this level of detail and justification. As a result, we were able to make 
informed recommendations without unnecessary deliberations. 


We anticipate you'll find this to be a capital improvement plan that supports as many long- 
range departments’ plans as possible, while maintaining a consistent level of anticipated ex- 
penditures. The CIP committee looks forward to presenting this plan for your consideration 
and welcomes any suggestions or comments. 


Respectfully submitted, 
Capital Improvement Committee 
Committee Members- Leo Smith-Chairperson, Dick Adler-Vice Chairperson, Leandra Mac- 


Donald, Sue Chollet, Janet Brewer, Steve Jones, Bertha Harris, Jim Callihan. 


A Special Thanks to: Carol Ogilvie, Community Development Director, and Kristi Sweet, 
OCD Administrative Assistant, for their assistance in managing the whole process. 
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CAPITAL IMPROVEMENT PLAN 


Significant CIP Projects 2005-2010 


Highway: 

e Repaving of Roads 

e Reconstruction of Town Bridges 

e Intersection Control Signs and Maintenance 
Easement 

e Storm Drainage Reconstruction and Up- 
grades 

© Bridge Capital Reserve 

e Highway Trucks Capital reserve 


e Special Hazards Vehicle 

e Refurbishment of Ambulance I 

© Refurbishment of Engine 2 

e SCABA Air Compressor and Related 
Equipment 

¢ Radio/Communications Interoperability 
Equipment 


Buildings and Infrastructure: 
e Reconstruction of North Peterborough Dam 


e Landfill Foreclosure 
e Sidewalks 
e Municipal Needs Feasibility Study 


Community Development: 

e Maintenance and Update of GIS/IMS Sys- 
tem 

e Feasibility Study for Impact Fee 

e Acquisition of Land 

e Capital Reserve Account for Purchase of 
Mapping 


Water: 

© Replacement of Sand Hill Tank 

e Hunt Road Filtration Equipment 

e Distribution Improvements 

¢ Helmers Common Pathway Bridge 


Recycling: 
@ Forklift 


e Skid Steer 
© Horizontal baler 


Police: 

© Vehicle Replacement Schedule 
e¢ Mobile Data System 

e Storage Addition 

© Police Garage Roof 

e Carpeting 

e Parking Lot 


Financial Administration: 

e Records Management 

e Technical Plan supporting all municipal de- 
partments 


Recreation: 

© Replacement of Playground Structure 

¢ Relocation and Building of Adams Play- 
ground North Parking lot 

© Construct/Repair Park Drainage 

© Relocate/Renovate Skate Park 

e Develop Multi-Purpose Fields 

e Hockey Rink Capital Reserve 


Library: 
e Repairs and Reconstruction to address 
Space Needs 


Wastewater: 

e Construction of New Wastewater Treat- 
ment Plant 

e SCADA Upgrades 

© Collection System TV Inspection 
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CAPITAL IMPROVEMENT PLAN 


NET TOTALS BY DEPARTMENT ($1000’s) 


& 
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2003 

|Highway | $331 $377 | 
frastructure $97 $87 
Pore 
Poca aeeoe nue § | Mest] CE S65 
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: 
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$50 $65 
$62 $3 
$76 $72 

Financial Admini- 
stration $69 $87 
opment $190 $125 
Fe pree 


Impact on the Tax Rate 

The total of all projects in this CIP ranges from approximately $1.1 million in 2005 to just over 
$700,000 in 2010. As illustrated in the graph below, the impact on the tax rate ranges from 
$3.43 per thousand in 2007 to $2.03 in 2010. (This is based on the 2003 net valuation. Note that 
as of this writing the net valuation for 2004 has not been calculated.) The year 2007 has the 
highest projected expenditures for all six years due, in part, to the postponing of several very 
expensive projects in anticipation of having better estimates as the project date draws nearer. 
Throughout the process of developing this CIP, all attempts were made to level out the spend- 
ing over the years so that there would not be dramatic increases in any given year. 
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Net Totals for Water and Wastewater Departments 


eS seer 
OE cern MARINE 


Laan = 
$357 $804 $265 $230 $225 | $220 
$170 $4,836 $(1,843 sista, $18 | $18 


$527 $5,640 $(1,578 $249 $243 | $238 


The Capital Improvement Plan contains a narrative of the CIP Program including use, purpose, 
and trends as well as Justification Sheets and a Narrative Description of Projects. Copies of the 
CIP are available in Community Development and on the Town website. 
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LONG TERM DEBT 


General Long Term Debt 


December 31, 2003 


NH State Revolving Loan Program Variable 147472005 38,883.00 
Closure of Landfilis-1 4/01/1906 up te 4.S32% 14/4/2066 38,883.06 


Original Amount $663047.23 


Note Payable-Ocean National Bank G§.00% 12/5/2005 25,000.08 
Recycling Center-12/16/4997 
Original Amount $200000 


2004 NOTES AND BONDS 


Sewer Fund 
Outstanding Bonds and Notes 
December 31, 2004 


1986 Sewer Note 8% for 20 Years 


Original Amount 

Korpi-Jaffrey Road Guaranteed Mainline Extension 
$536.40 due on principal plus interest 

Balance of Note 


1887 Sewer Note 5.5% for 20 Years 
Interest Review every five years 
Original Amount 
Han-Sul Jaffrey Road, Guaranteed Mainline Extension 
$833.00 due on principal plus interest 
Balance of Note 


1989 Sewer Note 5.75% for 20 Years 
Interest Review every five years 
Original Amount 
Cheney Ave., Guaranteed Mainline Extension 
$6,259.73 due on principal plus interest 
Balance of Note 


246 


2,77 8.00 
1,083.06 


4,506.00 


10,728.00 


1,068.34 


17,954.00 


4,998.00 


278,982.00 


4,444.95 


2004 NOTES AND BONDS 


1993 Sewer Note 5.5% for 20 Years 
Fixed Interest Rate 
Original Amount 121,934.00 
Summerhill Nursing Home, Mainline Extension 
$6,096.70 due on principal pius interest 
Balance of Note 53,715.91 


1995 Sewer Note 6.25% for 20 Years 
Fixed Interest Rate 
Original Amount 60,022.00 
Jaffrey Road-Han-Sui, Guaranteed Mainline 
$3,061.10 due on principal pius interest 
Balance of Note 33,012.10 


2000 General Obligation Bond for 15 Years 


Variable Interest Rate to Maximum of 6.75% 
Original Amount 250,600.00 
Sewer Improvements 
$16,666.00 due on principal plus interest 
Balance of Bonds 200,002.00 


Water Fund 
Outstanding Bonds and Notes 
December 31, 2004 


1987 Water Note 5.5% for 20 Years 
Interest Review every five years 
Original Amount 16,660.00 
Jaffrey Road-Han-Sul 
$833.00 due on principal plus interest 
Balance of Note 2,499.00 


1993 Water Note 5.75% for 20 Years 
Fixed Interest 
Original Amount 43,326.00 
Summerhill Nursing Home-Old Dublin Road 
$2,166.30 due on principal plus interest 
Balance of Note 19,496.76 


2004 NOTES AND BONDS 


1995 Water Note 6.5% for 20 Years 
Fixed Interest 
Original Amount 
Jaffrey Road-Han-Sul 
$667.35 due on principal plus interest 
Balance of Note 


1999 General Obligation Bond for 20 Years 
Variable interest Rate-4% to 4.8% 
Original Amount 
Hunt Well and Water Main Upgrades 
$75,000 due on principal pius interest 
Balance of Bonds 


2000 General Obligation Bond for 15 Years 
Variabie Interest Rate to Maximum of 6.75% 
Originai Amount 
Water Improvements 
$33,334 due on principal plus interest 
Baiance of Bonds 


2002 General Obligation Bond for 29 Years 
Interest Rate of 4.625% 
Originai Amount 
W. Peterborough Tank 
$12,328 due on principal plus interest 
Balance of Bonds 


2003 General Obligation Bond for 30 Years 
interest Rate of 4.25% 
Original Amount 
Water improvements Bond 
$1,417 due on principal plus interest 
Balance of Bonds 


248 


13,347.06 


7,340.85 


1,500,000.00 


1,125,000.00 


506,000.00 


399,998.00 


357,500.00 


332,844.00 


42,500.00 


42,500.00 


PAYROLL: 2004 TOWN EMPLOYEE WAGES 


EMPLOYEE 
ELECTION/REG/VITALS: 

Bishop, P. 

Gorton, M. 

Guyette. L. 

Lambert, R. 

Nichols, A. 

Sweet, D. 

Sweet Sr, W. 


GROSS 
WAGES 


2,607 
7,692 
10.712 
46,069 
1,700 
1,700 
1.700 


FINANCIAL ADMINISTRATION: 


Blake, J. 
Bowman, J. 
Brenner, P. 
Byk Jr. J. 
Christian, K. 
Crook, E. 
Crook, P. 
Hadley, D. 
Juengst. E. 
Kellogg, E. 
King, R. 
Marsh. E. 
May, L. 
Ogren. V. 
Paris, L. 
Ross, L. 
Scerbinski, J. 
Thomas, E. 
Trifileti, V. 
Vaihinger, N. 
Valliere, K. 


FIRE & AMBULANCE: 
Berube, J. 
Berube, R. 
Bolduc, S. 
Bowman, E. 
Bowman, R. 
Briggs, B. 


16,037 
1.500 
82.875 
1,334 
2,000 
3,672 
35,098 
18,653 
667 
1500 
4,602 
8.406 
40,215 
11.603 
40,913 
833 
101 
2,354 
1,100 
62,397 
86 


1,928 
8,049 
2,544 
1,187 
1,129 

920 


EMPLOYEE 
FIRE & AMBULANCE icont’d): 


Caisse, M. 
Caisse, N. 
Carter. E. 
Cleary-Nichols, C. 
Daughen, R. 
Fatlla, D. 
Fleury, A. 
Grant, C. J. 
Hall, J. 
Hampson, J. 
Harrington, D. 
Higgins, J. 
Hobbs, S. 
Ingersoll, N. 
Leger, M. 
Lenox, J. 
Maguire, M. 
Mernll Jr, A. 
Morss, A. 
Myhaver, G. 
Norton, L. 
Parkhurst, D. 
Phillips, J. 
Ravndal. K. 
Roberts, R. 
Robertson, D. 
Rodenhiser, K. 
Roper, M. 
Sawyer, J. 
Schofield, B. 
Silverman, M. 
Skerry, D. 
Sordillo, E. 
Stanley, M. 
Stantey, R. 
Stickney, R. 
Sweet Jr., W. 
Thibault. J. 
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GROSS 
WAGES 


2.078 
151 
2,946 
861 
8.781 
8.031 
2.664 
1,902 
74] 
1773 
587 
1,286 
7,086 
937 
166 
38,397 
2,181 
340 
7,455 
1,257 
11,230 
10,475 
594 
10,084 
1,294 
9,152 
7.072 
12,168 
4,008 
6,075 
296 
8,702 
2,583 
2,407 
8.186 
3.874 
4.457 
2,990 


EMPLOYEE 
Thibault, P. 
Waldron, S. 
Wall, B. 
Whitney, A. 
Winters, B. 
Zimmerman, V. 


LIBRARY: 
Bradford, R. 
Cutter, L. 
Dumont. L. 
Hackert, B. 
Harrison, A. 
Kepner, L. 
Littles, A. 
MacLeod, L. 
Morrissey, B. 
Nicholl, C. 
Connell, T. 
Page, 1. 
Price, M. 
Rabbitt, C. 
Statuto, M. 
Stevens, J. 
Swanson, A. 


POLICE DEPARTMENT: 


Ainsworth, L. 
Belletete, E. 
Boggis, V. 
Bosk. K. 

Chapde laine. M. 
Coyne, D. 
Edsall, C. 
Folini, M 
Giammarino, B. 
Guinard., §. 
Kirouac-Little, T. 
Kolb, M. 
Lester, C. 
Lester, S. 


GROSS 
WAGES EMPLOYEE 
11,538 Morrill, F. 
5.880 Nelson, R. 
5.453 Sullivan, B. 
7.192 Trempe, B. 
11,052 Vargas-Cifrino, J. 
3,903 
PUBLIC WORKS: 
Bergeron, P. 

762 Betz, E. 
12,959 Blanchard, M. 

819 Bradford, 8. 
49,428 Brown, N. 

10 © Caisse. M. 
§2.608 Clarke, R. 

185 Croum, D. 

376 Dawson-Sepe. M. 

448 DuBois, R. 

470 ~=©6- Dustin, L. 

124 Evans, R. 
19,585 Greene, S. 
61,216 Hartwell, J. 
39,131 Hodge, S. 

191 Kasuba, J. 

644 Kong, S. 
18,345 Lavery, C. 

Lawes, C. 
36,128 Lemay, D. 
63,087 Monkton, C 
29.907 Paquette, J. 
3.774 Pearson, N. 
40.480 Pearson. S. 

779 ~—s Perkins, W. 
17402 Potter, E. 
49.255 Quinn, D. 

932 Rheaume, S. 
68.779 Rodenhiser, D. 
11.205 Roeun. M. 
47.945 = Sullivan, R. 

1,548 Thibodeau, 8. 
52,948 5 Wakeman, G. 


PAYROLL: 2004 TOWN EMPLOYEE WAGES 


GROSS 
WAGES 
49,310 
54.286 
44.450 
28,305 
5,625 


37,698 
72,078 
28,992 
40,071 
41,622 
3,287 
25,110 
33,831 
4,503 
48,531 
9,653 
4,039 
2.068 
38,233 
11,934 
4,742 
37.748 
32,858 
3,744 
25,979 
28.664 
118 
4,052 
17,139 
7,750 
9,143 
2,079 
50,247 
33,854 


PAYROLL: 2004 TOWN EMPLOYEE WAGES 


GROSS GROSS 
EMPLOYEE WAGES EMPLOYEE WAGES 
West, M. 46.533 Laroche, J. a Pa 
Wilder, R. 48,321 Lent, S. 123 
Young, G. 42,082 Martens, T. 2,694 
Price-Thompson, T. 10,400 
RECREATION: Reynolds, B. 2,485 
Allen, E. 3,936  Kodier, M 1,309 
Beaudin, M. Zeige yeu seis 
Bemaont, N. 1.038 Stockwell, J. 2.680 
Ree ie 12.227 Thompson, A. 1 oo 
Rana. 299750 ee ie 
Tracy, J. 3,658 
Brown, N. 1,144 Tracy R 589 
Carter, D. 6,483 spe 
Cook, L. 2923  tapee. P. ase 
Vaihinger, K. 1586 
Costa, A. 1950 Weeks, I. 2.786 
D'Agostino, N. TiZ — Wittams, K. 17,945 
Forrest, A. 1,274 
Fraley, C. 21,114 COMMUNITY DEVELOPMENT: 
Heffernan, K. 4061 Danforth, B. 3,000 
Holmes, D. 48 Farashahi, F. 37,427 
Jones. J 2,597 Ogilvie. C. 54.651 
Joseph, S. 2,970 Sweet, K. 18.579 
Keating, 8. 908 Weeks, T. 56,127 
King, J. 51,777 
Kirouac-Little. T. 15,935 


Note: Gross Wages includes overtime 


Employee of the Year 


Scott Bradford, Superintendent of the Recycling Center, was 
named as 2004 Employee of the Year, at a ceremony held at 
the Town House on December 23rd. Scott was given this 
award for his exemplary work and dedication to a job well 
done! Congratulations, Scott!! 


251 


SCHEDULE OF TOWN OWNED PROPERTY 


‘RO01-028-000 
RO01-029-000 
001-039-000 
R002-010-000 
002-022-000 
RO03-021-000 
R003-639-000 
R003-039-100 
RO04-004-001 
RO04-604-004 
004-004-005 
004-004-006 
RO05-017-000 
R005-018-000 
RO08-017-000 
RO11-011-200 
RO11-011-500 
011-016-100 
RO11-019-100 
RO11-623-000 
RO11-025-000 
RO11-025-100 
RO11-028-000 
RO11-635-000 
RO11-036-000 
RO11-039-000 
RO11-039-000 
011-041-000 
RO11-041-000 
R011-042-000 
RO11-049-000 
RO11-050-001 
RO11-051-002 
RO11-057-048 
RO12-613-033 
012-015-200 
R012-035-000 
RO12-045-000 
R012-060-000 
RO12-061-000 
001-062-100 
002-004-000 
002-040-000 
002-045-000 
004-001-100 
008-004-000 
008-626-000 
008-027-000 
008-027-000 
008-627-000 


18th AG 
120+/- Ac 
12+#- Ac 
0.95AcC 
1. B8AcC 
0.35AcC 
0.69+/- Ac 
4.25AcC 
151+/- Ac 
3.12+?- Ac 
3.124/- Ac 
21.54+/- Ac 
18.44 Ac 
1.70+#- Ac 
§1.75AcC 
8.86+/- Ac 
21.26+/- Ac 
8+/- Ac 
6.01+/- Ac 
0.23AcC 
40.16AcC 
8.30AcC 
16.47AcC 
4.21ASC 
73.54AcC 
1.68AcC 
27. S8AcC 
7.17ACC 
15.27AcC 
9$3.58AcC 
28+/- Ac 
3.38 Ac 
10.88 Ac 
79.46+/~ Ac 
174.786+/- SF 
8.14AcC 
2.0+/- Ac 
1.61AcC 
66.44AcC 
47.36AcC 
12.9+/- Ac 
7.14AcC 
22.62AcC 
1.22 Ac 
1.50AcC 
0.67AcC 
7.71AcC 
1.09AcC 
0.06AcC 
0.7GAcC 


Last Mountain Road 
East Mountain Road 
Cunningham Pond Road 
Wilton Road 

Elm Hill Road 

Jaffrey Road 

Old Sharon Road 

Old Sharon Road 

Old Jaffrey Road 

Old Town Farm Road 
Old Town Farm Road 
Old Jaffrey Road 
Reynolds Drive 

Sand Hill Road 

Route 202 North 
Middie Hancock Road 
Middie Hancock Road 
Route 202 North 
Route 202 North 
Hancock Road 
Hancock Road 
Hancock Road 
Hancock Road 

Scott Mitchell Road 
Scoit Mitchell Road 
Scoit Mifchell Road 
Scott Mitchell Road 
Off Scott Mitchell 

Off Scott Mitchell 
Scoit Mitchell Road 
Route 202 North 
Hancock Road 
Southfield Lane 
Contcocook Lane 
Brian Road 

Burke Road 

Route 136 

Greenfield Road 

Guif Road 

Guif Road 

Grove Street 

Cheney Avenue 

Old Street Road 
Cheney Avenue 

Old Street Road 

Hunt Road 

Route 202 N 
Greenfield Road 
Greenfield Road 
Greenfield Road 
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Land 
Land 


Marshall Thomas Park 


Water Tank 
Land 
Land 


Water Pumping Station 


Land 
Land 
Land 
Land 
Land 
Land 
Water Tank 


Treatment Plant 


Land 
Land 
Land 
Land 
Land 
Land 
Land 
Land 
Land 


Recycling Center 


Land 
Land 
Land 
Land 
Land 
Land 


Water Dept. (RR ROW) 


Water Dept. 
Land 

Land 

Land 

Land 

Land 

Land 

Land 

Land 
Water Tank 
Land 

Land 
Cemetery 
Dam 

Land 

Land 

Land 

Land 


140500 
415700 
266700 
183900 
56900 
7900 
40400 
75600 
260600 
60500 
63100 
129400 
159200 
769100 
321900 
26600 
78000 
46000 
69700 
23800 
230300 
102400 
140900 
76000 
498100 
86500 
86500 
183808 
193800 
346800 
188000 
188400 


250300 
67600 
101600 
47900 
47200 
183400 
206300 
100800 
411100 
156000 
1196058 
51000 
10100 
20100 
2700 
2700 
2700 


U008-034-100 
008-034-2600 
U008-034-300 
069-029-060 
U069-030-000 
3010-035-000 
U010-035-000 
010-069-000 
011-006-000 
011-012-060 
U011-012-000 
014-016-060 
014-011-000 
015-024-000 
016-000-000 
016-047-000 
U017-010-002 
017-026-060 
U017-021-000 
017-046-060 
017-047-000 
017-052-000 
U017-071-000 
017-124-000 
017-125-000 
017-125-000 
U017-126-000 
017-126-060 
017-138-000 
017-141-060 
018-114-000 
018-115-000 
019-046-000 
022-050-000 
023-022-000 
023-033-000 
024-008-000 
024-016-660 
025-003-000 
027-012-060 
027-024-000 
030-002-000 
032-043-100 


SCHEDULE OF TOWN OWNED PROPERTY 


16.45+#- Ac 
0.11+/- Ac 
7.814/- Ac 
0.55AcC 
15.88AcC 
75.9 Ac 
42.21AcC 
4.41 AC 
10.38+/- Ac 
29.06AcC 
9.47ACC 
0.2SAcC 
44SAcC 
35.80AcC 
3.25AcC 
O.61AcC 
4.21 Ac 
Q.47ACC 
0.73AcC 
2.24AcC 
0.64AcC 
0.29ACcC 
0.39AcC 
O.11AcC 
40.54AcC 
0.01AcC 
0.28AcC 
0.02AcC 
0.76AcC 
0.36ACC 
0.23+/- Ac 
2.99AcC 

4 ABACT 
0.42AcC 
4.57AcC 
26.72ZACC 
9.33AcC 
12.48AcC 
23.34+/- Ac 
56.21AcC 
48.95AcC 
2.00AcC 
4.30AcC 


Pheasant Road 
Pheasant Road 
Nichols Road 
Nichols Road 
Keenan Drive 
Hunt Road 
Summer Street 
Summer Street 
Summer Street 
Summer Street 
Sand Hili Road 
Concord Street 
Summer Street 
Depot Street 
Grove Street 
Grove Street 
Grove Street 
Grove Street 
Grove Street 
Depot Street 
Summer Street 
Summer Street 
Summer Street 
Summer Street 
Summer Street 
Concord Street 
Concord Street 
Grove Street 
Grove Street 
Route 104 East 


Old Dublin Road 


Route 107 
Eim Street 
Union Street 
Union Street 


MacDowell Road 


Dublin Road 
Dublin Road 
Union Street 
May Street 


aN 
Greenfield Road 
Greenfield Road 
Greenfield Road 


Land 

Land 

Land 

Larid 
Treatment Plant 
Water Weil 
Vater Weil 
Mercer Park 
Water Pumping Station 
Water Dept. 
Water Veli 
Water Dept. 
Water Dept. 
Cemetery 
Land 

Water Dept. 
Parking Lot and Depot Park 
Bocceli Park 
G.A.R. Hail 
Putnam Park 
Fernald Park 
Town House 
Parking Lot 
Fire Musuem 
Fire Dest. 

Fire Dept. 

Fire Dept. 

Fire Dept. 
Library 

Library parking 
Police Dept. 
Police Dept. 
Land 

Land 

Land 

Highway Dept. 
Atheltic Fields 
Atheltic Fields 
Seccombe Recreation Area 
Land 

Land 

Teixeira Park 
Water Tank 


133000 
8700 
32300 
7890006 
138000 
244800 
244800 
37900 
100400 
59800 
59800 
18600 
60900 
229200 
411000 
38100 
148000 
14900 
297800 
164300 
14100 
2060800 
91000 
79800 
493800 
493800 
59000 
59000 
1299106 
234200 
38600 
591000 
38800 
600 
46200 
648200 
302800 
374600 
329906 
279706 
252606 
119600 
547900 


TAX INFORMATION (MS-1) 


Summary of Inventory Valuation (MS-1) 


Value of Land Only 

Current Use (At Current Use Value) (13,580 acres) 
Conservation Easement (192.58 acres) 
Residential (1,681 acres) 
Commercial / Industrial (860 acres) 

Total Value of Land (16,313.89 acres) 
Value of Buildings Only 

Residential 


Manufactured Housing 
Commercial / Industrial 
Total Value of Buildings 


Public Utilities — Electric 

Total Valuation Before Exemptions 

Blind Exemptions (3 granted) 
Elderly Exemption (40 granted) 
Total Dollar Amount of Exemptions 


Net Valuation on which tax rate is computed 
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$1,301,336 

13,633 
116,672,687 
26,660,120 


$144,647,776 


363,295,990 

0 
122,566,808 
485,984,398 


7,322,000 
637,954,174 
45,000 
2,200,000 
2,245,000 


$628,387,174 


TAX COLLECTOR’S REPORT (MS-61) 


TAX COLLECTOR’S REPORT 
MS-61 


For the Year Ending December 31, 2004 


LEVY OF LEVY OF 2003 PRIOR YRS 
2004 


DEBITS: 


UNCOLLECTED TAXES 
1/1/2004 


TAXES COMMITTED IN 2004 


Property Taxes 
Added Property Taxes 


Land Use Change 
Timber Yield Taxes 


Bankruptcy 
2003 Utility charges 


OVERPAYMENTS 
Property Tax 
INTEREST COLLECTED 
Property Tax 
Timber Yield Tax 
TOTAL DEBITS 


13,697,387.50 


33,540.00 


14,707.85 
1,283.66 


25,427.38 


9,537.24 


98.00 


13,781,981.63 
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532,548.43 9,384.00 


27,593.00 
20,088.51 


6,426.90 


4,177.84 


34,048.59 
646,230.09 


11,606.17 


TAX COLLECTOR’S REPORT (MS-61) 


TAX COLLECTOR’S REPORT 
MS-61 
For the Year Ending December 31, 2004 


CREDITS: LEVY OF LEVY OF 2003 PRIOR YRS 
2004 


REMITTANCES TO TREAS- 
URER 


Property Taxes 12,860,319.71 374,797.63 1,404.17 
Land Use Change 33,540.00 28,062.05 


Timber Yield Taxes 12,063.59 148.92 
Property Tax Interest 9,537.24 16,612.84 


ea oe eee 

ABATEMENTS 
Property Taxes 
Land Use Change Fie ae 
Excavation Tax Sa Ne S| 
See AUR 2 


Timber Tax 108.32 


Bankruptcy ecco 
UNCOLLECTED TAXES 
12/31/2004 


Property Taxes 782:529.94:1 Seta te hares eater era 284 1M) 


[and UseChangeTax | 
Timber Yield Taxes 2,535.94 


Excavation Tax 1,096.94 
9 9 ’ 


818.00 


TOTAL CREDITS 13,781,981,63 11,606.17 
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TAX COLLECTOR’S REPORT (MS-61) 


DEBITS: 


UNREDEEMED LIENS 1/1/04 
Unredeemed Utility Liens 1/1/04 


Liens Executed 2004 224,378.09 


Utility Liens Executed 


Interest and Costs Utility 


Redemptions Utility Liens 
Interest and Costs -After Lien Execution 
Interest and Costs-After Lien Execution Utility 


Unredeemed Balance 12/31/2004 
Unredeemed Utility Lien eae 4,781.41 1,433.94 
TOTAL CREDITS 228,512.19 153,583.06 80,659.04 72,093.08 


eH 


TAX INFORMATION 


2004 Tax Collection Information 


Town Portion 
Appropriations 
Less: Town Revenue 
Less: Shared Revenue 
Add: Overlay 
Add: War Service Credits 
Net Town Appropriation 


Municipal Tax Rate per Thousand 


School Portion 
Regional School Apportionment 
Less: | Adequate Education Grant 
Less: State Education Taxes 
Approved Schools Tax Effort 


School District Tax Rate per Thousand 


State Education Taxes 
Equalized Valuation (no utilities) 3.33 x 506,705,987 


State School Rate 
County Portion 
Due to County 
Less: Shared Revenues 
Net County Appropriation 
County Tax Rate per Thousand 
Total Property Taxes Assessed 
Less: | War Service Credits 
Total Property Tax Commitment 


Combined Tax Rate per Thousand 


Proff of Rate 

Net Assessed Valuation 
State Education Tax (no utilities) 628,387,174 
All Other Taxes 635,709,174 
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12,040,665 
-8,103,820 
-104,855 
+349,778 
+164,300 
4,346,068 


10,766,996 
-1,951,495 
-1,687,331 

7,128,170 


1,687,331 


671,722 
-39,027 
632,695 


13,794,264 
-164,300 
13,629,964 


Tax Rate 
2.69 
19.04 


6.83 


11.21 


2.69 


1.00 


21.73 


Assessment 
1,687,331 

12,106,933 

13,794,264 


TOWN CLERK’S REPORT 


TOWN CLERK REPORT 
2004 


6,028.50/Dcg License-Town Share 3,873.00] 


a ed ee 2,155.50} 
CCAS, a ee ee oC ROR D Rabel a, fone Gna an MU Neon ny Eee cme sae 
843,262.12] Automobiles 843,262.12] 
Boat Registration Fee TA] oe eid 847.80) 
ERA CD TS LMG ies WD NE OE deo OS Ae AE ER (OT 
2,073.00 |Marriages-f own Share Seek Pes he 363.00) 
NN Ce 9 RR WOT Whats. Sy “Cs [Martiages-Glate: Share 1.770.00 
le Ce a ey De 

tal Statistics 23,083.00 [Vital Statistics-Town Share 8,063.00} 
WENO a NS aoa po ein rT cro d [Vital Statisics-olale Share 15,020.00) 
aM DAR ENC ST Seas [SOROS Cana a) a[ ORO es aan 
3,486.00 3,486.00] 
UES RE NENT SS, NP earIne es PP MMAR oC AE CURE Sa EU eAAT Nga 2 | Me PRM LT ee 
Hectamation Trust 16,665.50[Reclamation Frust 16,665.50) 
| Eg OCR PEN TTS TMS TET 5S 9 LN ESAS NE aM tee aT A SLE of) ode oo ae 
aE ME SEW PMIROBRANA OLSEN TEC dea Fy Ma ated ty Leake | 

Dredge & Fill Dredae & Fill 10.00} 
MP OICOneE Tce S aa Sy | Rie e. PS0.00N 
SPUN FOSS e109. Ue a0 [Rr MSO = 42.00) 

Miscellaneous Town Clerk 312.27] Miscellaneous Town Clerk 372.27] 

Articles of Agreement Articles af Agreement PR ee ee 

US Treas Fed Tax Liens 27C.c0q US Treas Fed Tax Liens 2706.0 

Title Applications 3,124.00] Title Applications 3,124.00} 

Uniform Commercial Code 2.246.0C] Uniform Commercial Cade 2,246.00} 
BE TST.0G | PG CaS stem ht Ne 17,737.00} 

Civil Forfeiture Civil Forfeiture ake pets 50.001 
ENORAPY POE Ee oe eh Se ape | 402.00 402.00} 
NTS TAPP a SINE TI eG By MIEN eas Pen INAD BORLA CED OSG ee EAR LTA BCI ay ee it Cane El 
933.37]Bad Check Fees 933.37] 
EN BN RAIN MEN | Lins e NIDE EME SCOALA LN MALS PAF TE a UP AC PR ADEE ATES GME IIT iY 
Cr RT bees ho: Rae) Bk) Ace eS MGC mie nines po Tangent ee 

OTAL RECEIPTS $920,591. 561TOTAL DISBURSEMENTS $920.591 56} 


INFORMATION: 


All dogs and wolf hybrids must be licensed by April 30th and a current rabies certificate must be filed. 
Per ASA 466.13, a penalty of $25 will be imposed for any dog or welf hybrid not licensed by June 1st. 


OFFICE HOURS: 

Monday-Friday 8:00 AM to 4:15PM _ For Vehicle Registrations 
Monday-Friday 8:00 AM io 3:30PM _ For Vital Records 
Thursday Night 5:00 PM to 7:60 PM For Vehicle Registraions 
Thursday Night 5:00 PM to 6:30PM _ For Vital Records 


Office Phone (603)$24-8000 Exti05 Fax(603}924-8013 Email Address rlambert@towncfpeterborough.us 
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TOWN TREASURER’S REPORT 


Town Treasurer’s Report 
December 31, 2004 


Cash on Deposit - January 1, 2004 


Receipts: 
Selectmen 


Tax Collector - Linda Paris 
Property Taxes (Current year) 
Interest on Property Taxes 
Property Taxes (Prior years) 
Interest on Redeemed Taxes 
Property Tax Liens 
Interest & Costs 
Land Use Change 
Timber Yield Tax + Interest 
Excavation Activity Tax + Gravel Tax 


Town Clerk - Robert Lambert 
Motor Vehicle Registrations 
Boat Registrations 
Title Applications 
Vital Statistics 
Reclamation Trust 
Recycling Fees 
Marriage Licenses 
Dog Licenses 
Civil Forfeitures 
Election Filing Fees 
UCC Filing Fees 
Articles of Agreement 
Dredge & Fill Permits 
US Treasury Federal Tax Liens 
Decal Fees 
Check Fines 
Notary Fees 
Miscellaneous Fees 


Total Receipts: 
Expenditures per Selectmen 
Cash on Deposit - December 31, 2004 


Respectfully submitted, 
Kenneth A. Christian, Treasurer 
Jane P. Bowman, Deputy Treasurer 
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$12,860,319.71 


9,537.24 
376,201.80 
16,612.84 
224,378.09 
1,457.34 
61,602.05 
21251 


186.72 


$843,262.12 
847.80 
3,124.00 
23,083.00 
16,665.50 
3,486.00 
2,073.00 
6,028.50 
50.00 
12.00 
2,240.00 
5.00 
10.00 
270.00 
17,737.00 
933.37 
402.00 
362.27 


$ 3,802,982.40 


4,420,396.97 


13,562,508.30 


920,591.56 


$22,706,479.23 
18,700,535.14 
$ 4,005,944.09 


VITAL STATISTICS 


VITAL STATISTICS 


PPUSROENAPERPOENIEOICEESIESSOESSIPOSSOODAIOOCIEE SCE IEON CONTE MECMSESSIOLIPAES IIE ALEOIEESIENOPESICENAEDODOL SALLE NEE SCEDNCLE SLO DLODILESIOESIEESIEL OILED PENSIOMSIIIIES COED ICESPCESIPOLSIEEESIPEMITINIEICDSPEOCSIENSIGSCLOSSIESSIOOLESICSSCOSIOOSIIORIOSSEEOICOSCESOOMIECLOONLCEC SLE 
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BOSTON POST CANE 


Helen Irvine 


On July 29, 2003, Helen Irvine, age 102, became the 
recipient of the Boston Post Cane at RiverMead in 
Peterborough following a presentation in her honor. 


The Boston Post Cane is awarded to the oldest resident 
of the Town of Peterborough. 


Town House “Opera House” Late 1800s 
Courtesy of the Peterborough Historical Society 


Back Cover: Cunningham Pond Beach in the Winter 
Courtesy of Judy Blake 
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Town of Peterborough 


www.townofpeterborough.com 
(603) 924-8000 


